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High Level Timeline 

Initiation Phase – Develop Scope 
 

Planning Phase Execution Phase 

 

 
 
      
 
 
 
  
 
 
 

 
 

Sep 2021 – Feb 2022 
2022 

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

Date Status Milestone – Task 
 

 

March 2, 2022 C Onboard Project Manager  
March 16, 2022 C Draft Member Communications Plan  
March 22, 2022 C Complete Project Charter  
March 30, 2022 C Complete Project Management Plan  
April 15, 2022 G Complete Communications Inventory  
May 2, 2022 G Complete Project Schedule  

January 1, 2023 G Contract Execution  
 
 
 
 

  

  

Project Status 
 

Trending 

 

Legend: 
C – Complete 
G – Green, On track 
Y – Yellow, At Risk 
R – Red, Late 

Top Project Issues Mitigation Update 
N/A N/A N/A 

Top Project Risks Mitigation Update 
TBD   
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