2019-2021
Problem Gambling Prevention Biennial Implementation Plan Guidelines

These guidelines have been developed to inform and assist programs in the development of their
2019-2021 Problem Gambling Prevention Biennial Implementation Plans (BIP). The guidelines reflect
the minimum requirements that must be included in the plan utilizing the OHA 2019-2021 PGS
Prevention BIP document provided.

All plans must include the county or program name from the drop-down menu, vision statement,
problem statement, and goal statement. Additional plan requirements:

Programs that have completed a community assessment:

* A minimum of two objectives with corresponding entries for activities, inputs, outputs,
outcomes, CSAP strategies (when appropriate), and social ecology. Objectives must reflect the
community assessment findings. To ensure programs are meeting the Service Element 80
language, one objective must be related to workforce development.

Programs conducting a community assessment in 2019-2020 fiscal year:

* A minimum of three objectives with corresponding entries for activities, inputs, outputs,
outcomes, CSAP strategies (when appropriate), and social ecology. Three objectives should
meet the following: 1) reflect the programs community assessment process and planning to
update the BIP after completion of the community assessment; 2) ensure programs are
meeting the Service Element 80 language for workforce development; and 3) be related to PG
Prevention Education and awareness.

Strategic planning increases the effectiveness of prevention efforts by ensuring that prevention
programs select and implement the most appropriate programs and strategies for their communities.
An effective plan should reflect the input of key stakeholders, including community members.

Collaborative planning processes are more likely to address community needs and be sustained over
time.

The BIP is a “living document” and can be updated to reflect changes found necessary for the
effective implementation of Problem Gambling Prevention Services at the community level.

Please do not hesitate to contract Roxann Jones at Roxann.r.jones@state.or.us or 503-947-5548 with
any questions.
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