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	Vision Statement:

	Problem Statement: 
	Goal:  

	Objective #1
Specific changes to be seen, identify focus population (indicate universal, selective, or indicated), the direction of change and time frame. (# your objectives)
	Activities 
What activities will you use, or services you provide to achieve the goal
	Input
Resources available to support program operation

	Outputs 
Basic data on program participation 
	Outcomes
Desired changes in the focus population as a result of the program activities


Short-Term                            Long-Term
	CSAP Strategies
SAMHSA/CSAP promotes six strategies for primary prevention.  Indicate what CSAP Strategies will be utilized.
	Social Ecology
Indicate what level of the social ecology will the strategy be impacting

	Conduct the Problem Gambling Prevention CRA during the 2025-2026 plan period to determine the community’s readiness to address problem gambling and set long-term outcome objective for 2026-2027 plan period, utilizing the appropriate strategies by June 5, 2026
	· Determine interviewees and recruitment
·  Conduct the CRA interviews
· Provide education awareness and resource information after interview
· Score the CRA utilizing the anchored scoring tools individually and through consensus scoring process
· Report scores to OHA
· Develop plan to share results to individuals interviewed and community
· Utilize CRA findings in 2026-2027 Implementation Plan
	· AD 80 funding allocation
· PGS technical assistance
·  Interviewer, and 2 scorers
· Mechanism for recording the interviews and transcription services
	· Develop CRA Implementation Plan
· Conduct minimum of 8 CRA interviews
· Provide education, awareness and resources to interviewees
· Consensus scoring for all interviews
· Develop plan to share results to individuals interviewed and community
· Share results with OHA
· Utilize CRA findings in 26-27 Plan
	Program will complete the CRA  and utilize the results in 2026-2027 Problem Gambling Prevention Implementation Plan that is due to OHA by June 5, 2026.
	 TBD
	☒  Information Dissemination
☐ Education
☐ Alternatives
☐ Environmental
☒ Community-based process
☐ Problem identification and    referral



Community Readiness Assessment (CRA)

	☒ Individual Level
☒ Relationship Level
     Interpersonal   
☒ Community Level
☐ Societal Level
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	Objective #2
Specific changes to be seen, identify focus population (indicate universal, selective, or indicated), the direction of change and time frame. (# your objectives)
	Activities 
What activities will you use, or services you provide to achieve the goal
	Input
Resources available to support program operation

	Outputs 
Basic data on program participation 
	Outcomes
Desired changes in the focus population as a result of the program activities


Short-Term                            Long-Term
	CSAP Strategies
SAMHSA/CSAP promotes six strategies for primary prevention.  Indicate what CSAP Strategies will be utilized.
	Social Ecology
Indicate what level of the social ecology will the strategy be impacting

	
	
	
	
	 
	 
	☐  Information Dissemination
☐ Education
☐ Alternatives
☐ Environmental
☐ Community-based process
☐ Problem identification and    referral




	☐ Individual Level
☐ Relationship Level
     Interpersonal   
☐ Community Level
☐ Societal Level
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	Objective #3
Specific changes to be seen, identify focus population (indicate universal, selective, or indicated), the direction of change and time frame. (# your objectives)
	Activities 
What activities will you use, or services you provide to achieve the goal
	Input
Resources available to support program operation

	Outputs 
Basic data on program participation 
	Outcomes
Desired changes in the focus population as a result of the program activities


Short-Term                            Long-Term
	CSAP Strategies
SAMHSA/CSAP promotes six strategies for primary prevention.  Indicate what CSAP Strategies will be utilized.
	Social Ecology
Indicate what level of the social ecology will the strategy be impacting

	
	
	
	
	 
	 
	☐  Information Dissemination
☐ Education
☐ Alternatives
☐ Environmental
☐ Community-based process
☐ Problem identification and    referral




	☐ Individual Level
☐ Relationship Level
     Interpersonal   
☐ Community Level
☐ Societal Level
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	Objective #4
Specific changes to be seen, identify focus population (indicate universal, selective, or indicated), the direction of change and time frame. (# your objectives)
	Activities 
What activities will you use, or services you provide to achieve the goal
	Input
Resources available to support program operation

	Outputs 
Basic data on program participation 
	Outcomes
Desired changes in the focus population as a result of the program activities


Short-Term                            Long-Term
	CSAP Strategies
SAMHSA/CSAP promotes six strategies for primary prevention.  Indicate what CSAP Strategies will be utilized.
	Social Ecology
Indicate what level of the social ecology will the strategy be impacting

	
	
	
	
	 
	 
	☐  Information Dissemination
☐ Education
☐ Alternatives
☐ Environmental
☐ Community-based process
☐ Problem identification and    referral




	☐ Individual Level
☐ Relationship Level
     Interpersonal   
☐ Community Level
☐ Societal Level




