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	Vision Statement: 

	Problem Statement:  
	Goal:   

	Long-Term Outcome (CRA):

	Objectives
Specific, measurable outcomes you aim to achieve. Defines what success looks like. Objective to include the following: the direction of change time frame and focus population. Ensure objective aligns with program goals.
	Strategies
High-level plans or approaches designed to achieve objectives. Strategies provide direction and focus; strategies guide decision making and resource allocation. Strategies are action-oriented, flexible and adaptable and often involve multiple activities.
	Activities/Outputs
What specific tasks or actions will be carried out to implement a strategy. Activities operationalize the strategy, they are concrete steps taken. Please quantify your activities.

	Short-Term Outcomes
Desired short-term outcomes as a result of the program activities to determine the effectiveness of planned activities (based on program capacity to measure). 
	Seven Strategies for Community Change
Desired changes in the focus population as a result of the program activities.

· Providing Information
· Enhancing Skills
· Providing Support
· Enhancing Access/Reducing Barriers
· Changing Consequences (Incentives/Disincentives)
· Physical Design
· Modifying/Changing Policies



	CSAP Strategies
SAMHSA/CSAP promotes six strategies for primary prevention.  Indicate what CSAP Strategies will be utilized.

· Information Dissemination
· Education
· Alternative Activities
· Community-Based Process
· Environmental
· Problem Identification and Referral
	Social Ecology
Indicate what level of the social ecology will the strategy be impacting.

· Individual Level
· Relationship/Inter-personal Level
· Community Level
· Societal Level
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	Objective #1
	Strategies
	Activities/Outputs
	Short-Term Outcomes
	Seven Strategies for Community Change
	CSAP Categories
	Social Ecology 

	
	
	
	
	☐ Providing Information
☐ Enhancing Skills
☐ Providing Support
☐ Enhancing Access/Reducing Barriers
☐ Changing Consequences
(Incentives/Disincentives)
☐ Physical Design
☐ Modifying/Changing Policies


	☐  Information Dissemination
☐ Education
☐ Alternatives
☐ Environmental
☐ Community-based process
☐ Problem Identification and Referral




	☐ Individual Level
☐ Relationship Level/
     Interpersonal   
☐ Community Level
☐ Societal Level
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	Objective #2
	Strategies
	Activities/Outputs
	Short-Term Outcomes
	Seven Strategies for Community Change
	CSAP Categories
	Social Ecology 

	
	
	
	
	☐ Providing Information
☐ Enhancing Skills
☐ Providing Support
☐ Enhancing Access/Reducing Barriers
☐ Changing Consequences
(Incentives/Disincentives)
☐ Physical Design
☐ Modifying/Changing Policies


	☐  Information Dissemination
☐ Education
☐ Alternatives
☐ Environmental
☐ Community-based process
☐ Problem Identification and Referral




	☐ Individual Level
☐ Relationship Level/
     Interpersonal   
☐ Community Level
☐ Societal Level
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	Objective #3
	Strategies
	Activities/Outputs
	Short-Term Outcomes
	Seven Strategies for Community Change
	CSAP Categories
	Social Ecology 

	
	
	
	
	☐ Providing Information
☐ Enhancing Skills
☐ Providing Support
☐ Enhancing Access/Reducing Barriers
☐ Changing Consequences
(Incentives/Disincentives)
☐ Physical Design
☐ Modifying/Changing Policies


	☐  Information Dissemination
☐ Education
☐ Alternatives
☐ Environmental
☐ Community-based process
☐ Problem Identification and Referral




	☐ Individual Level
☐ Relationship Level/
     Interpersonal   
☐ Community Level
☐ Societal Level
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	Objective #4
	Strategies
	Activities/Outputs
	Short-Term Outcomes
	Seven Strategies for Community Change
	CSAP Categories
	Social Ecology 

	
	
	
	
	☐ Providing Information
☐ Enhancing Skills
☐ Providing Support
☐ Enhancing Access/Reducing Barriers
☐ Changing Consequences
(Incentives/Disincentives)
☐ Physical Design
☐ Modifying/Changing Policies


	☐  Information Dissemination
☐ Education
☐ Alternatives
☐ Environmental
☐ Community-based process
☐ Problem Identification and Referral




	☐ Individual Level
☐ Relationship Level/
     Interpersonal   
☐ Community Level
☐ Societal Level
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	Objective #5
	Strategies
	Activities/Outputs
	Short-Term Outcomes
	Seven Strategies for Community Change
	CSAP Categories
	Social Ecology 

	
	
	
	
	☐ Providing Information
☐ Enhancing Skills
☐ Providing Support
☐ Enhancing Access/Reducing Barriers
☐ Changing Consequences
(Incentives/Disincentives)
☐ Physical Design
☐ Modifying/Changing Policies


	☐  Information Dissemination
☐ Education
☐ Alternatives
☐ Environmental
☐ Community-based process
☐ Problem Identification and Referral




	☒ Individual Level
☐ Relationship Level/
     Interpersonal   
☐ Community Level
☐ Societal Level
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	Objective #6
	Strategies
	Activities/Outputs
	Short-Term Outcomes
	Seven Strategies for Community Change
	CSAP Categories
	Social Ecology 

	
	
	
	
	☐ Providing Information
☐ Enhancing Skills
☐ Providing Support
☐ Enhancing Access/Reducing Barriers
☐ Changing Consequences
(Incentives/Disincentives)
☐ Physical Design
☐ Modifying/Changing Policies


	☐  Information Dissemination
☐ Education
☐ Alternatives
☐ Environmental
☐ Community-based process
☐ Problem Identification and Referral




	☒ Individual Level
☐ Relationship Level/
     Interpersonal   
☐ Community Level
☐ Societal Level
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	Objective #7
	Strategies
	Activities/Outputs
	Short-Term Outcomes
	Seven Strategies for Community Change
	CSAP Categories
	Social Ecology 

	
	
	
	
	☐ Providing Information
☐ Enhancing Skills
☐ Providing Support
☐ Enhancing Access/Reducing Barriers
☐ Changing Consequences
(Incentives/Disincentives)
☐ Physical Design
☐ Modifying/Changing Policies


	☐  Information Dissemination
☐ Education
☐ Alternatives
☐ Environmental
☐ Community-based process
☐ Problem Identification and Referral




	☒ Individual Level
☐ Relationship Level/
     Interpersonal   
☐ Community Level
☐ Societal Level
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