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	STATE OF OREGON
Oregon Health Authority (OHA)

POSITION DESCRIPTION
	Position Revised Date:

July 2026
Statutory Assignment:

	Agency: 
Oregon Health Authority
Division: 
Oregon State Hospital
 FORMCHECKBOX 
 New 
 FORMCHECKBOX 
 Revised
	 FORMCHECKBOX 
 Classified
 FORMCHECKBOX 
 Unclassified
 FORMCHECKBOX 
 Executive Service

 FORMCHECKBOX 
 Mgmt Svc – Supervisory

 FORMCHECKBOX 
 Mgmt Svc – Managerial

 FORMCHECKBOX 
 Mgmt Svc – Confidential

	SECTION 1. POSITION INFORMATION

	
a.
Classification Title:
	Security Operations Manager 3 

	b.
Classification No:
	X7773
	
c.
Effective Date:
	

	d.
Position No:
	WD #000000024467
	

	e.
Working Title:
	Director of Security

	f.

Agency No:
	44300
	

	
g.
Section Title:
	Security Department

	
h.
Employee Name:
	

	
i.
Work Location (City — County):
	Salem - Marion

	
j.
Supervisor Name:
	 Deputy for Site Operations (currently under CFO/COO Karen Jamieson)

	
k.
Position:
	 FORMCHECKBOX 
 Permanent
 FORMCHECKBOX 
 Seasonal
 FORMCHECKBOX 
 Limited Duration
 FORMCHECKBOX 
 Academic Year

 FORMCHECKBOX 
 Full-Time
 FORMCHECKBOX 
 Part-Time
 FORMCHECKBOX 
 Intermittent
 FORMCHECKBOX 
 Job Share

	
l.
FLSA:
	 FORMCHECKBOX 
 Exempt
 FORMCHECKBOX 
 Non-Exempt
	If Exempt:
	 FORMCHECKBOX 
 Executive
 FORMCHECKBOX 
 Professional
 FORMCHECKBOX 
 Administrative
	m.
 Eligible for Overtime:
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


	SECTION 2. PROGRAM AND POSITION INFORMATION


a. Describe the program in which this position exists. Include program purpose, who’s affected, size and scope. Include relationship to agency mission.
The Oregon Health Authority (OHA) is the organization at the forefront of lowering and containing costs, improving quality, and increasing access to health care in order to improve the lifelong health of Oregonians. OHA is responsible for most state health services and for implementing the health care reforms in House Bill 2009. OHA is overseen by the nine-member citizen Oregon Health Policy Board working toward comprehensive health and health care reform in our state.

The OHA mission is helping people and communities achieve optimum physical, mental and social well-being through partnership, prevention and access to quality, affordable health care. OHA’s work is organized into three broad goals: Improve the lifelong health of all Oregonians, increase the quality, reliability and availability of care for all Oregonians and lower or contain the cost of care so it is affordable to everyone. 

Oregon State Hospital, a Joint Commission and CMS certified public psychiatric hospital, provides psychiatric hospital services and patiential treatment services to persons committed by the Oregon courts as part of the state mental health system.  The Oregon State Hospital is the largest division of OHA with over 2,995 positions across hospital operations.

This position is a key part of Oregon State Hospital's administrative operations, reporting directly to the Deputy for Site Operations, under Administration, Finance and Operations.  The Administration, Finance and Operations department guides and oversees administrative, business and site operations across the hospital system.  The sections of this department provide structure and support to direct care operations in the areas of:  safety, security, training and education, technology services, facilities management, general operations, patient financial services, fiscal, budget, data and analysis, and utilization management.    

The Security Department functions as a focal point for the Oregon State Hospital, operating 24 x 7 x 365. The Oregon State Hospital Security Department is responsible for providing security services to maintain a safe and therapeutic environment.

b.
Describe the primary purpose of this position, and how it functions within this program. Complete this statement. The primary purpose of this position is to:
Plan, organize, manage, and control activities of the Security department at the Oregon State Hospital, both campuses, to provide a safe and therapeutic environment for patients, staff, and visitors. The work of the Director of Security will directly influence the safety of patients and staff of the Oregon State Hospital and the maintenance of a safe and therapeutic environment to treat our patients and promote recovery and reintegration back to the community. The Director of Security will guide equitable, inclusive and trauma-informed workplace practices in all aspects of performance as the department director. This position directly supervises two Security Operations Managers, a Learning and Development Specialist 2, the Reception Supervisor, and the Security Investigator. 
	SECTION 3. DESCRIPTION OF DUTIES

	List the major duties of the position. State the percentage of time for each duty. Mark “N” for new duties, “R” for revised duties or “NC” for no change in duties. Indicate whether the duty is an “Essential” (E) or “Non-Essential” (NE) function. 
Note: If additional rows of the below table are needed, place cursor at end of a row (outside table) and hit “Enter”.

	% of Time
	N/R/NC
	E/NE
	DUTIES


	10%
	
	
	Leadership
· Serve as a key advisor to the OSH Deputy for Site Operations, CFO/COO and members of the Senior Leadership Team as needed, on security issues.  

· Represent OSH in communication and collaboration with local law enforcement agencies.  
· Communicate and collaborate with stakeholders at local, regional, and national representatives of regulatory agencies and associations.
· Participates as a member of select committees such as Quality Safety Oversight Committee (QSOC), Quality Council (QC), and Patient Advisory Council (PAC) when needed or as assigned.

	45%
	R
	E
	Operations and regulatory compliance:
· Provides overall management and oversight of the OSH Security department – across two campuses - to ensure high-quality, trauma-informed and culturally appropriate services.
· Assures active and ongoing communication, collaboration, and cooperation with other OSH departments/managers to facilitate trauma-informed and culturally appropriate security services to patients and staff.  
· Coordinates with local, regional, and national representatives of regulatory agencies and associations, and local emergency response agencies.
· Develops trauma-informed security programs and interventions; creates and manages metrics; prepares reports; and presents data to leadership routinely and as requested.  

· Represents/leads the department/hospital on cross functional work teams related to regulatory compliance or survey response. Reports findings and recommendations to appropriate hospital and regulatory agencies.

· Coordinates and manages investigations and provides necessary follow-up reporting to determine action necessary to prevent reoccurrence. Works with local police and fire agencies to ensure safe environment of care.

· Confers with representatives of federal, State, and local governments to ensure cooperation and coordination of security activities, taking an active role in communicating crime prevention methods.

· Acts as a liaison with the police department, other emergency response agencies, and other government agencies related to security management as needed. 

· Conducts necessary inspections, writes reports, and oversees the surveillance and security access systems for both hospital campuses. 
· Works with senior leadership, with consideration of the overall goal of providing therapeutic, evidence-based, patient-centered treatment focused on trauma-informed recovery, to address security related issues as needed.



	20%
	R
	E
	Policy Development and Implementation: 
· Develop and oversee implementation of hospital-wide security policies with a trauma-informed focus. 
· Review and recommend changes to policies and procedures as necessary to ensure compliance with applicable standards and regulations.
· Establish Security Department policies and protocols that cover and unite the Salem and Junction City campuses. 
· Assure compliance with The Joint Commission and Centers for Medicare & Medicaid Services (CMS) regulations and other respective regulatory bodies governing OSH requirements.


	20%
	R
	E
	Acquire, train, develop, and manage staff:

Directly and through subordinate supervisors, the director of security:
· Ensures that management practices support equitable recruitment, retention, and promotion of a qualified, diverse workforce.  

· Provides necessary training and orientation to hospital and contract employees in security matters.

· Interviews, hires, trains, and evaluates the performance of in-house or contracted staff. When necessary, disciplines and discharges security staff as per policy and addresses associated union grievances.

· Establishes work priorities, schedules, and assigns work to subordinates based on volume, circumstantial or customer needs. Changes schedule and reassigns staff to fill special circumstances on an as needed basis.

· Develop and implement Security staff training programs and hospital-wide security training programs.

· Reviews schedules and ensures adequate staffing is maintained at all times.



	5%
	R
	E
	Budget and Planning:
· Responsible for fiscal planning and activities of the departmental budget to attain agreed upon objectives, and monitors adherence to the same.

	Ongoing
	N
	E
	Cultural Responsiveness:

· Consistently treats customers, patients, consumers, stakeholders, community partners, vendors, and colleagues with dignity and respect. Demonstrates recognition of the value of individual and cultural difference; creates a work environment that is respectful and accepting of diversity where talents, abilities and experiences are valued.
· Proactively creates and maintains an inclusive work environment for all staff, including those from diverse backgrounds.
· Models inclusive and equitable recruitment, onboarding promotion and management practices to support advancement of OHA Affirmative Action Plan goals.
· Demonstrates understanding, applying principles related to eliminating health inequity. Demonstration of effective delivery of culturally responsive, anti-racist, inclusive and trauma-informed services policies and practices, including evidence of ongoing development of personal cultural awareness and humility.
· Assures that service delivery is provided in a culturally and linguistically responsive manner; assures that printed materials are available in different languages as needed and/or in alternate format; bilingual services are available and facilities are accessible for all patients, their families and community members.
· Promote and foster a workplace free of discrimination and harassment.

	Ongoing
	N
	E
	Core Values 

· Demonstrates awareness, understanding, and alignment with the OSH Core Values of Humanity, Equity, Wellness, Partnership, Transparency, Performance Excellence. 


	SECTION 4. WORKING CONDITIONS


Describe any on-going working conditions. Include any physical, sensory, and environmental demands. State the frequency of exposure to these conditions.
Most work is performed within an office environment and inspections of OSH areas and includes issues of a confidential and sensitive nature. Security concerns include working with individuals 

experiencing extreme emotional dysregulation that may manifest as physical aggression. 
 Position may encounter adverse physical and environment conditions when in direct care areas and may periodically engage in therapy activities as part of the leadership role. May work hours subject to change with little notice. May be required to work hours that exceed regular schedule.
In-state travel is required. Must have a valid driver’s license with an acceptable driving record or an alternative transportation method.

Must have the ability to operate a personal computer and tools associated to the security management field. 
Travel between campuses is essential and expected on a regular basis.
 Response to either campus in the event of emergent situations is expected. 
	SECTION 5. GUIDELINES


a.
List any established guidelines used in this position, such as state or federal laws or regulations, policies, manuals, or desk procedures:
Security standards and regulations of The Joint Commission and Centers for Medicare and Medicaid Services (CMS).
ORS pertaining to Oregon State Hospital and its operations, patients, and staff.
Oregon Administrative Rules for Oregon State Hospital, Oregon Health Authority, and Psychiatric Security Review Board (PSRB).

Oregon Revised Statutes (ORS).

Applicable collective bargaining agreements.

DAS Human Resources, Facilities, and Risk Management policies.

b.
How are these guidelines used?

In daily operations and oversight of security functions, including development and implementation of policy and procedures.

Assure that staff duties and responsibilities, performance appraisals, discipline, grievance, response, and other personnel management activities are in accordance with applicable union agreements and OHA/OSH policy. 

	SECTION 6. WORK CONTACTS

	With whom, outside of co-workers in this work unit, must the employee in this position regularly come in contact? 
Note: If additional rows of the below table are needed, place cursor at end of a row (outside table) and hit “Enter”.

	Who Contacted
	How
	Purpose
	How Often?


	OSH Management/ Human Resources
	Phone/ in person/ memo/ e-mail
	Discussion of challenges/ guidance/ consultation
	Daily

	OSH Senior Leadership  Team
	Phone/ in person/ memo/ e-mail/ presentations
	To share and receive information and guidance.  
	Monthly/Qtrly/As required

	OSH Directors and Managers
	Phone/ in person/ memo/ meetings
	Discussion of challenges/ guidance/ consultation
	Daily

	State and City Police
	Phone/ in person/ memo/ meetings
	Consultation on and response to technical codes
	As required

	Oregon State Attorney’s office
	Phone/ in person/ memo/ meetings
	Consultation on and response to technical codes
	As required


	SECTION 7. POSITION-RELATED DECISION MAKING


Describe the typical decisions of this position. Explain the direct effect of these decisions:
The work of this position will include decisions and direction that have significant impact on OSH. This includes all agency, State, and federal laws, rules, standards, and regulations governing OSH. 
Decisions may affect the licensure of OSH as a hospital and accreditation as a provider of Medicaid services under federal regulations. Decisions and direction of this position impact employees, patients, and/or the agency, with consequences ranging from poor morale to litigation, which may carry a financial and/or public image effect.
Advise how to facilitate compliance with regulatory standards and State and OHA safety policies. 
Effectively recommend disciplinary action, grievance resolutions, and policy and procedure revisions.
	SECTION 8. REVIEW OF WORK

	Who reviews the work of the position? 
Note: If additional rows of the below table are needed, place cursor at end of a row (outside table) and hit “Enter”.

	Classification Title
	Position Number
	How
	How Often
	Purpose of Review


	Deputy for Site Operations
	0000000002724/6102001
	Review of documents/ daily conversation/ feedback from stakeholders
	Daily
	Provide advice, counsel, and assistance to Director in successful performance of duties.
Ongoing evaluation of performance.

	Chief Financial and Operations Officer
	
	Phone, face to face, Teams
	Weekly and as needed
	Provide advice, direction and support to ensure the director is successful and that departmental needs are met.


	SECTION 9. OVERSIGHT FUNCTIONS

	a.
	How many employees are directly supervised by this position?
	5 
	

	
	How many employees are supervised through a subordinate supervisor?
	~200
	

	b.
	Which of the following activities does this position do?

	
	 FORMCHECKBOX 
 Plan work
 FORMCHECKBOX 
 Coordinates schedules

 FORMCHECKBOX 
 Assigns work
 FORMCHECKBOX 
 Hires and discharges

 FORMCHECKBOX 
 Approves work
 FORMCHECKBOX 
 Recommends hiring
 FORMCHECKBOX 
 Responds to grievances
 FORMCHECKBOX 
 Gives input for performance evaluations

 FORMCHECKBOX 
 Disciplines and rewards
 FORMCHECKBOX 
 Prepares and signs performance evaluations


	SECTION 10. ADDITIONAL POSITION-RELATED INFORMATION


ADDITIONAL REQUIREMENTS: List any knowledge and skills needed at time of hire that are not already required in the classification specification. 

All positions in OHA require a Criminal Background Check and an Abuse/Neglect Check. Fingerprints may be required.
The following knowledge and skills and abilities are essential for this position:

· Skill and ability to communicate effectively with leadership, management, employees, and patients.
· Experience and demonstrated leadership success in directing and managing security teams to bring about a workplace culture that is respectful, inclusive, equitable, and trauma informed and focused on workplace safety. 
· Ability to write effectively and at an executive level to present written analysis, reports, and recommendations to CFO/COO and the executive leadership team.
· Experience with building policies, processes, and practices to ensure compliance with local and federal regulations. In addition, specific knowledge of The Joint Commission and Centers for Medicare and Medicaid Services (CMS) requirements is preferred.

· Skill to perform root cause analysis to identify root problems and present findings orally and in written form to a variety of audiences, including CFO/COO.  

· Demonstrated proficiency in managing large- and small-scale projects.
· Working knowledge of the Department of Safety Standards and Training program and standards. 
· Demonstrated knowledge and experience in evaluation of incidents, determination of a course of action to prevent incidents, and to develop physical security response to incidents. 
· Ability to analyze interior and exterior facilities to assess risk of security breaches and to work collaboratively to strengthen and correct deficiencies.
· Demonstrated experience overseeing a large department with a high level of complexity.

· Must have experience working or overseeing security services in a locked facility.
	BUDGET AUTHORITY: If this position has authority to commit agency operating money, 
indicate the following: 
Note: If additional rows of the below table are needed, place cursor at end of a row (outside table) and hit “Enter”.

	Operating Area
	Biennial Amount ($00,000.00)
	Fund Type


	Security 
	Approximately $10 million
	GF

	
	
	

	
	
	


	SECTION 11. ORGANIZATIONAL CHART

	Attach a current organizational chart. Be sure the following information is shown on the chart for each position: classification title, classification number, salary range, employee name and position number.


	SECTION 12. SIGNATURES

	
	
	
	

	Employee Signature
	
	Date
	

	
	
	
	

	Supervisor Signature
	
	Date
	

	
	
	
	

	Appointing Authority Signature
	
	Date
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