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Presentation Notes
Focus on Service Vs. Services 
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Holistic Approach to EAPTopics

• EAP Services
• Utilization
• Satisfaction Outcome Data
• Organizational Services
• Promotion
• New Services
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Holistic Approach to EAPSummary Of Services

• 3 or 5 sessions for short-term counseling with an EAP 
Professional

• Work / Family / Life 
• Legal/ Mediation, Financial Coaching, Identity Theft Services, 

Childcare, Eldercare, Resource Retrieval, Home Ownership Program

• EAP Tools
• Will Kit, Tax Preparation, Life Coaching, Gym Membership Discounts 

Online

• Cascade Personal Advantage 
• Customized Web portal, LIfePilot Smartphone App, Online 

Supervisor Support, Online Courses, Webinars

• Organizational Support 
• Supervisor Support, EAP Seminars Onsite Support, Presentations, 

CISDs, Webinars 
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• All Sessions Authorized up Front 

• Continuity with Medical Plan

• Enhanced Follow Up

• Scheduled within 1-2 business days

• Over 36,000 Providers Nationwide

Enhanced Network Connection 

Presenter
Presentation Notes
Following up with all counselors that have not scheduled with the member within 24 hours
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Holistic Approach to EAPPoints of Access

Presenter
Presentation Notes
Helps with generations in the workplace All help to drive utilization Virtual Counseling Going to be implementing some AI technology (artificial intelligence) within texting service 
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Holistic Approach to EAPUtilization 

Utilization Rate Comparison
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Holistic Approach to EAPUtilization 

Utilization Rate Comparison by Year
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Holistic Approach to EAPCase Type

Presenter
Presentation Notes
A total of 4940 members received individual services through the EAP. The most common individual service delivered in 2018 was face-to-face counseling. Cascade’s commitment to encouraging utilization of face-to-face counseling services is evident in this data indicating that 52% of all calls in 2018 resulted in a referral to face-to-face counseling.  
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Holistic Approach to EAPPresenting Problems

Member Identified Problems
Marriage/Relationship 23%
Family 13%
Depression 12%
Anxiety 11%
Stress Management 8%
Work Related 6%
Grief 4%
Life Adjustment 4%
Substance Abuse 3%
Divorce Adjustment 2.5%

Presenter
Presentation Notes
The top 10 presenting problems for face-to-face counseling in rank order were as follows:
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Holistic Approach to EAPSatisfaction Survey Data

• 93.3% rated overall satisfaction with Cascade EAP
services

• 97.2% stated EAP staff treated me courteously and
professionally over the phone

• 91.6% rated satisfaction with the speed with which
they received an appointment

• 92.5% rated satisfaction with their EAP counselor
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Holistic Approach to EAPCascade’s EAP Outcomes
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Holistic Approach to EAPOrganizational Services

• Unlimited consultation to managers and 
supervisors (24/7)

• Onsite and Webinar trainings
• Critical Incident Debriefings
• Online, real-time utilization reporting 
• Consultation meetings as requested 

HR/ Benefit department 
Benefit/ Wellness Committees 
Wellness/ Benefit Fairs

• Annual Report
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Holistic Approach to EAPUtilization of Onsite Services

Webinars

Onsite
76 EAP Seminars, 1936 total employees 
attending

Critical Incident Response
29 Critical Incident Stress Debriefings, 323 
total employees attending

Presenter
Presentation Notes
Worthwhile webinarsHR Webinar Series:Strategies for HR to Support Compassion Fatigue Fostering an LBGTQ + Inclusive Workplace Preventing Workplace Violence The Role of Leaders in Reducing Work-Life Stress 
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Monthly Promotional Topics

Presenter
Presentation Notes
Promotional Emails (PEBB Staff send out)
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Holistic Approach to EAPPromotion 

• Monthly Flyers

• Monthly Webinars 

• Newsletters 

• Brochures, Wallet Cards Posters 

• Customizable Flyers (Available is Spanish) 
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New Services 
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Holistic Approach to EAPOnline Resource: Compassion Fatigue

Managers
Organizations and Managers can 
implement practices to offset and 
reduce the risk of burnout and 
compassion fatigue in staff 
members.

Employee Tips and Resources
• Access Tips and Resources 

related to these topics: 
• The Importance of Self Care
• Healthy Boundaries
• Boost Your Resilience 
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Holistic Approach to EAPEnhanced Financial Coaching

Presenter
Presentation Notes
Each covered member is eligible for 30 days of unlimited financial coaching at no cost.  Services are available for a variety of financial concerns and are provided by experienced financial professionals.  Enhancements to the program now include access to an improved member website, self-directed learning curriculum across financial topics, and a wide range of financial tools. 
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Holistic Approach to EAPEAP Tool Kit

Online  guide to the EAP 
services available to 
create a positive and 
supportive workplace.

• Seminar Outlines
• Webinars
• Promotional Strategies

Presenter
Presentation Notes
Each covered member is eligible for 30 days of unlimited financial coaching at no cost.  Services are available for a variety of financial concerns and are provided by experienced financial professionals.  Enhancements to the program now include access to an improved member website, self-directed learning curriculum across financial topics, and a wide range of financial tools. 
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Holistic Approach to EAPEnd of Life Planning 

Online Guide to help with: 

• Coping with Loss
• Health Care Issues and Options
• Medical and Legal Paperwork
• Personal Communications
• Funeral Planning and Logistics 

Presenter
Presentation Notes
Each covered member is eligible for 30 days of unlimited financial coaching at no cost.  Services are available for a variety of financial concerns and are provided by experienced financial professionals.  Enhancements to the program now include access to an improved member website, self-directed learning curriculum across financial topics, and a wide range of financial tools. 
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Holistic Approach to EAPDiscount Pet Insurance 
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WholeLife Directions
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Screening Self Use Programs Campaign 

WholeLife Directions

Presenter
Presentation Notes
Whole Life Scale: Valid and reliable measurement to provide immediate feedback and solutions for nine mental health domains (Anger, anxiety, depression, PTS, Relationships, Sleep, Stress, Substance abuse, work engagement). Implementation of the WLS is similar to a traditional Health Risk Assessment. Employers provide incentives and have access to aggregate reports from the WLS, while helping employees increase individual mental health awareness. 
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Presenter
Presentation Notes
Up until now there really hasn’t been one easy to use tool that helps people assess several mental health domains relatively quickly and easily. Traditionally, learning about one’s state of mental health would require taking multiple time consuming assessments. And certainly isn’t a tool that gives the employer an overall snapshot of their population in regards to these issues. (My story – didn’t want to develop but couldn't find off the shelf solution)Whole Life Scale: Valid and reliable measurement to provide immediate feedback and solutions for nine mental health domains (Anger, anxiety, depression, PTS, Relationships, Sleep, Stress, Substance abuse, work engagement). Implementation of the WLS is similar to a traditional Health Risk Assessment. Employers provide incentives and have access to aggregate reports from the WLS, while helping employees increase individual mental health awareness. 
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Web and Mobile Access 

Download the App or go to www.cascadecenters.com

http://www.cascadecenters.com/
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User Journey 
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View your results 

User Journey 
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Engaging, short and accessible content

User Journey 

Presenter
Presentation Notes
ConceptSkill 

https://youtu.be/I6IAhXM-vps
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