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Focus on Service Vs. Services 


Topics

* EAP Services

 Utilization

* Satisfaction Outcome Data
* Organizational Services

* Promotion

* New Services
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Summary Of Services

800-433-2320

3 or 5 sessions for short-term counseling with an EAP
Professional

Work / Family / Life

Legal/ Mediation, Financial Coaching, Identity Theft Services,
Childcare, Eldercare, Resource Retrieval, Home Ownership Program

EAP Tools

Will Kit, Tax Preparation, Life Coaching, Gym Membership Discounts
Online

Cascade Personal Advantage

Customized Web portal, LIfePilot Smartphone App, Online
Supervisor Support, Online Courses, Webinars

Organizational Support

Supervisor Support, EAP Seminars Onsite Support, Presentations,
CISDs, Webinars

. Cascade
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Enhanced Network Connection

* All Sessions Authorized up Front

e Continuity with Medical Plan

* Enhanced Follow Up

7
* Scheduled within 1-2 business days

* Over 36,000 Providers Nationwide

Cascade
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Following up with all counselors that have not scheduled with the member within 24 hours



Points of Access

g

2417 Crisis
Support

Online
Scheduling

HCH o
Video Mobile
Support

Instant

E-Support E Messaging

Text
Connect
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Helps with generations in the workplace 
All help to drive utilization 
Virtual Counseling 

Going to be implementing some AI technology (artificial intelligence) within texting service 


Utilization

Utilization Rate Comparison

National Average
3.75%

CCl Average
9%
0 2 4 b B
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Utilization

Utilization Rate Comparison by Year

2015
8%
2016
9%
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Case Type

= Face to Face

= Work /Fam/Life

m Telephone

m Text Connect

= Home Ownership
m Life Coaching

Treatment Resources
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Presentation Notes
A total of 4940 members received individual services through the EAP. 

The most common individual service delivered in 2018 was face-to-face counseling. Cascade’s commitment to encouraging utilization of face-to-face counseling services is evident in this data indicating that 52% of all calls in 2018 resulted in a referral to face-to-face counseling.  



=
Presenting Problems

Member Identified Problems
Marriage/Relationship [23%
Family 13%
Depression 12%
Anxiety 11%
Stress Management 8%
Work Related 6%
Grief 4%
Life Adjustment 1%
Substance Abuse 3%
Divorce Adjustment 2.5%
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The top 10 presenting problems for face-to-face counseling in rank order were as follows:



Satisfaction Survey Data

* 93.3% rated overall satisfaction with Cascade EAP
services

* 97.2% stated EAP staff treated me courteously and
professionally over the phone

* 91.6% rated satisfaction with the speed with which
they received an appointment

* 92.5% rated satisfaction with their EAP counselor
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Cascade’s EAP Outcomes

WORK WORK
ABSENTEEISM PRESENTEEISM ENGAGEMENT

4 3 L

12% 14%

WORK LIFE
DISTRESS SATISFACTION

3 L)

53% 11%
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Organizational Services

* Unlimited consultation to managers and
supervisors (24/7)

* Onsite and Webinar trainings
* Critical Incident Debriefings
* Online, real-time utilization reporting

* Consultation meetings as requested
HR/ Benefit department
Benefit/ Wellness Committees
Wellness/ Benefit Fairs

* Annual Report
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Utilization of Onsite Services

Onsite
76 EAP Seminars, 1936 total employees
attending

Critical Incident Response
29 Critical Incident Stress Debriefings, 323
total employees attending
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Worthwhile webinars
HR Webinar Series:
Strategies for HR to Support Compassion Fatigue 
Fostering an LBGTQ + Inclusive Workplace 
Preventing Workplace Violence 
The Role of Leaders in Reducing Work-Life Stress 



CASCADE CENTERS, INC.

|

 em

MONTHLY EAP
PROMOTIONAL TOPICS

800-433-2320

JANUARY FEBRUARY MARCH APRIL
Discounted Pat Access your Home Ownership Employer's
Insurance Money Coach Program Choice
Webinar Webinar
What to Expect from Home Ownership
Your Coach Program Overview
MAY JUNE JULY AUGUST
Suicide Awareness ID Theft Parent Support Resilience
Webinar Webinar
How You Can Help Raising Resilient
Prevent Suicide Kids
SEPTEMBER OCTOBER NOVEMBER DECEMBER
Compassion Fatigue Cascade Stross Cascade Will
Parsonal Management Reimburse you
Webinar Advantage for a Taxi Ride
Managing Webinar
Compassion Fatigue The Benafits of
Mindfulness Cascade
|
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Promotional Emails (PEBB Staff send out)


Promotion

* Monthly Flyers

* Monthly Webinars

* Newsletters

* Brochures, Wallet Cards Posters

* Customizable Flyers (Available is Spanish)
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New Services




Online Resource: Compassion Fatigue

Managers

Organizations and Managers can
implement practices to offset and
reduce the risk of burnout and
compassion fatigue in staff
members.

Employee Tips and Resources

e Access Tips and Resources Compassion Fatigue
related to these topics:

 The Importance of Self Care

 Healthy Boundaries

e Boost Your Resilience
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Enhanced Financial Coaching

800-433-2320

it

Assessment

o

W a
Events

JAHUARY

Scheduling

- }n\

Credit Score

Financial Plan

5555

Calculators

ID Monitoring

Wallet

-

Videos

-

Financial Wellness Team

File Sharing

Worksheets

A A

Legal Forms

Knowledge Center

M

Security
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Each covered member is eligible for 30 days of unlimited financial coaching at no cost.  Services are available for a variety of financial concerns and are provided by experienced financial professionals.  Enhancements to the program now include access to an improved member website, self-directed learning curriculum across financial topics, and a wide range of financial tools. 


EAP Tool Kit

Online guide to the EAP
services available to
create a. positive and We're here to help
supportive workplace. you create a positive

and supportive
workplace.

e Seminar Outlines
e Webinars
 Promotional Strategies
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Each covered member is eligible for 30 days of unlimited financial coaching at no cost.  Services are available for a variety of financial concerns and are provided by experienced financial professionals.  Enhancements to the program now include access to an improved member website, self-directed learning curriculum across financial topics, and a wide range of financial tools. 


. End of Life Planning

Online Guide to help with:

*  Coping with Loss

* Health Care Issues and Options
*  Medical and Legal Paperwork

* Personal Communications

* Funeral Planning and Logistics
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Presentation Notes
Each covered member is eligible for 30 days of unlimited financial coaching at no cost.  Services are available for a variety of financial concerns and are provided by experienced financial professionals.  Enhancements to the program now include access to an improved member website, self-directed learning curriculum across financial topics, and a wide range of financial tools. 


Discount Pet Insurance

hea |thyp8WS Your pets are always there when you need them.

PET INSURANCE & FOUNDATION Healthy Paws makes sure you can return the favor.

Save up to 90%
on Vet Bills!

Get an Employee Discount on
Healthy Paws #1 Customer-Rated
Pet Insurance.
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Wholelife Directions




DIGITAL
EAP

Making quality behavioral
healthcare easily accessible

Wholelife
Directions

JOURNEY TO THE BEST YOU

CONCEPT

UNDERSTAND STRI

Read this section to lean
itimpa
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WholelLife Directions

1 Screening 2 Self Use Programs 3 Campaign

- -

 WholeLife Scale :
e 4:00
A [ vt | {3 - B Wednesday, May 23
| v ]
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Presentation Notes
Whole Life Scale: Valid and reliable measurement to provide immediate feedback and solutions for nine mental health domains (Anger, anxiety, depression, PTS, Relationships, Sleep, Stress, Substance abuse, work engagement). 

Implementation of the WLS is similar to a traditional Health Risk Assessment. Employers provide incentives and have access to aggregate reports from the WLS, while helping employees increase individual mental health awareness. 






800-433-2320

Start Your Journey
With Wholelife Scale

A valid measurement providing immediate feedback
and recommendations for nine health domains.

» Depression » Substance Abuse
« Anxiety » Stress
= PTSD = Anger

» Work Engagement = Sleep
= Relationship

> Relationship Conflict
> Depression

> Sleep

> Substance Use

? Anger

?  Anxiety

> Post Traumatic Stress

> Work Engagement

Cascade Centers’ intellectual property. Approved distribution only.
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Up until now there really hasn’t been one easy to use tool that helps people assess several mental health domains relatively quickly and easily. Traditionally, learning about one’s state of mental health would require taking multiple time consuming assessments. And certainly isn’t a tool that gives the employer an overall snapshot of their population in regards to these issues. 

(My story – didn’t want to develop but couldn't find off the shelf solution)

Whole Life Scale: Valid and reliable measurement to provide immediate feedback and solutions for nine mental health domains (Anger, anxiety, depression, PTS, Relationships, Sleep, Stress, Substance abuse, work engagement). 

Implementation of the WLS is similar to a traditional Health Risk Assessment. Employers provide incentives and have access to aggregate reports from the WLS, while helping employees increase individual mental health awareness. 




Web and Mobile Access

Download the App or go to www.cascadecenters.com

WholeLife Scale Your EAP Orientation Video
B Immediate access to
assessments, science-based
content, tools, and experts.

Emational Wellbeing

N\

/Q\
L

/

Training Cenler
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http://www.cascadecenters.com/

User Journey

© GOALS

—914%

«._ How often over the last
month has this been true

for you?

| had difficulty making

decisions.

Not in last month
Once
Twice
Weekly
About twice a week
Half the days

Daily

800-433-2320

893%

“.._ How often over the last
| month has this been true

for you?

| thought | would be better

off dead or thought about
killing myself.

Not in last month
Once
Twice
Weekly
About twice a week
Half the days

Daily

Cascade Centers’ intellectual property. Approved distribution only.

IMPORTANT

Your answer to this question indicates that you
may be at risk for harming yourself. If you feel
that you may be at risk for harming yourself right
now please call 911 or go immediately to the
nearest hospital emergency room. You can also
call the National Suicide Prevention Lifeline at 1-
800-273-TALK (1-800-273-8255).

OK

WL  CAwCen
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ser Journey

View your results

o= ) (e )

Wholelife Scale i < Results o

r Anger m 5
| HIGH |

< Results Log out
4 Anxiety

1 Anger

m Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Praesent lorem ipsum, molestie
Anxiety m non urna a, pellentesque aliquet est. Nam eu
ipsum vel nibh volutpat rutrum ac ut quam.
Vestibulum elit lacus... Read more >

Depression
Recommended

Post Traumatic Stress OR

Relationship Conflict | M EDIUN
CONTACT EAP START GOAL

Sleep

Stress
Post Traumatic Stress

Substance Use

L Low |
L tow |
Work Engagement m

Relationship Conflict

Sleen

N <
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User Journey

Engaging, short and accessible content

) =)

- -

- -
Introduction to GAD
E E
Breathing Exercises
GAD i known 3z Generlized Anxisty Disorder
Many people go throwgh it, but thay may be
1 unable to identify it 1

Behavior Tracker

() eneralized Anxiety Disord LIl
@ ﬂ BIOLOGY

é M +
. EMNVIROMNMENT
4

H' LIFE SITUATIONS

Body Sensation Tool

Worry Tool

Or you cam resd fall transcript below

Wellness Survey
Results

‘9 000 O

o a
— =

Cascade
800-433-2320 Cascade Centers’ intellectual property. Approved distribution only. Wl. m\\ Centers



Presenter
Presentation Notes
Concept

Skill 



https://youtu.be/I6IAhXM-vps
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