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AGENDA

« Achieving Affordability
e Challenges to Affordability
e Improving Community Conditions
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QUALITY, SERVICE, AFFORDABILTY

Our integrated model allows us to
transform and innovate while
maximizing efficiency.

* Population Health
 Pharmacy
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EVOLVING
POPULATION
HEALTH
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PEBB LANDSCAPE:
SOCIAL DETERMINANTS OF HEALTH
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Low-Needs Communities

High-Needs
Communities

PEBB | March 19, 2019

Longview-Kelso 185 0.5% 67.6%

Clark 802 3.9% 83.0%

West Metro 3,958 1.6% 85.6%

East+Central 5 37 6.6% 70.6%

Metro

Mid-Valley (12,911) 16.9% 64.3%
Grand Total 23,226 11.3% 70.1%
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POPULATION HEALTH
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community enables and evidence
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reconciliation proactively

identified

population

Seamless, timely

Develop Person and and safe
caregiver centered goals, transitions
address caregiver across the
support/social isolation Integrated mental continuum
and life care planning and behavioral

health interventions
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PEBB LANDSCAPE: POPULATION

HEALTH

Complex
258

Self Care
16,945

Average Utilization Rate Per Thousand

ED visits: 1542/1000
IP admits: 286/1000
IP days: 2093 days /1000

ED visits: 220/1000
IP admits: 55/1000
IP days: 228 days /1000

ED visits: 158/1,000
IP admits: 29/1000
IP days: 91 days/1000
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PHARMACY
MANAGEMENT
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PHARMACY MANAGEMENT

Evidence-based and

guideline supported medicine

Tight Collaboration

Physicians receive information from
KP pharmacy vs drug manufacturer
representatives
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Contracting Strategy

Integrated Competitive Mail Order Pharmacy
System Pricing

Industry leading
concessions

Standardized

Formulary
Physicians participation in
development
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PEBB LANDSCAPE:

PHARMACY MANAGEMENT

Pharmacy Paid Claims PMPM
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CHALLENGES TO AFFORDABILITY

New technology

Increasing medication costs
Cost of preventive services
State and Federal mandates
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COMMUNITY IMPACT

PEBB Wellness Committee
Thriving Schools

Midstream — Social Needs

Downstream - Clinical Care




SUPPORT FROM PEBB

« Company culture, policies, and work environment
« Continue to support and promote employee health engagement
* Reframe health as a business strategy
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THANK YOU!
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