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AGENDA 

PUBLIC HEALTH ADVISORY BOARD 
Incentives and Funding Subcommittee 

January 8, 2018 
1:00-2:00 pm 
Portland State Office Building, 800 NE Oregon St., Conference Room 918, Portland, OR 97232 

Webinar: https://attendee.gotowebinar.com/register/1017967828287751171 
Conference line: (877) 873-8017 
Access code: 767068 

Subcommittee Members: Carrie Brogoitti, Bob Dannenhoffer, Jeff Luck, Alejandro Queral, Akiko Saito 

Meeting Objectives 
• Review subcommittee tasks for 2018
• Discuss and recommend principles for public health funding

• Discuss updates needed to modernization funding formula for 2019-21 

1:00-1:05 pm Welcome and introductions Sara Beaudrault, 

Oregon Health Authority 

1:05-1:10 pm Subcommittee key tasks for 2018 

 Review key tasks and timelines
Sara Beaudrault, 

Oregon Health Authority 

1:10-1:40 pm Principles for public health funding 

 Review funding principles and values developed in

2017

 Discuss and recommend funding principles for

public health funding formulas

All 

1:40-1:50 pm Modernization funding formula 

 Review funding formula section of Statewide Public

Health Modernization Plan

 Discuss changes that are needed for 2019-21

All 

1:50-1:55 pm Subcommittee business 

 Decide who will provide update at January 18 PHAB
meeting

 Discuss subcommittee meeting structure. Should a

Chair be appointed?

 Discuss agenda for February 12 subcommittee

meeting

All 

https://attendee.gotowebinar.com/register/1017967828287751171
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1:55-2:00 pm Public comment 
 

  

2:00 pm Adjourn Sara Beaudrault, 
Oregon Health Authority 

 



PHAB Incentives and Funding subcommittee 
Key tasks for 2018 
January 8, 2018 
 

Subcommittee members: Carrie Brogoitti, Bob Dannenhoffer; Jeff Luck, Alejandro Queral, 
Akiko Saito 

  
Key tasks for January-June 2018 

1. Develop principles for public health funding 
2. Review and update public health modernization funding formula for 2019-21 
3. Review county expenditures data 
4. Make recommendations for mechanisms to award incentive and matching funds 
5. Consult as needed on other issues related to public health funding 

 
Anticipated timeline 

 Agenda items Outcomes and deliverables 
January 8 • Discuss and recommend principles 

for public health funding 
• Discuss changes needed to public 

health modernization funding 
formula 

• First set of funding principles 
for review at PHAB 

 

February 12 • Final review of principles for public 
health funding 

• Review county expenditures data 
• Review revisions to public health 

modernization funding formula 
• Discuss data sources for funding 

formula indicators 
• Discuss mechanisms for awarding 

incentives and matching funds 

• Final recommendations for 
principles for public health 
funding for review at PHAB 

• Final list of data sources for 
funding formula indicators 

March (to be 
scheduled) 

• Joint meeting with PHAB 
Accountability Metrics 
subcommittee 

• Strategy for incorporating 
incentives into funding 
formula 

April 9 • Review changes to public health 
modernization funding formula 

 

May 14 • Finalize public health 
modernization funding formula 

• Final funding formula for 
adoption by PHAB 

June 11 • Review report to Legislative Fiscal 
Office 

 

 

 



PHAB Incentives and Funding subcommittee 
Funding principles – preliminary, for discussion 
January 8, 2017 
 
Purpose: The PHAB Incentives and Funding subcommittee will review and make recommendation to PHAB for funding principles that can be 
applied to increases or decreases in public health modernization funding and other state and federal funding. Funding principles will inform 
the changes that are needed to the public health modernization funding formula before it is submitted to Legislative Fiscal Office in June 
2018.  

2017 funding principles. This column lists principles and 
recommendations that were developed in response to how a 
legislative investment for 2017-19 should be allocated. 

2018 funding principles. This column lists funding principles 
that can be applied to increases or decreases in public health 
funding.  

PHAB (May  2017) 
1. Public health modernization funding that remains with OHA 

should be focused on meeting the needs of the local public 
health system, especially small local health departments.  
 

2. If funding is to be used for pilot sites, an RFP should be 
structured so that larger, more resourced counties do not have 
an advantage over smaller or less resourced counties.   

 

3. Allocate funds for groups of counties who self-identified as 
working together to improve a need or capability. 

 

4. Identify a key capability to focus on and identify which 
counties need more improvement based on the public health 
modernization assessment. 

Public health system approach to foundational 
programs1 

1. Ensure services are available across Oregon (not 
necessarily county by county), understanding that some 
services do not need to be available statewide. 
 

2. Align funding with burden of disease and continuously 
assess how funds are allocated to burden of disease.2 

 

3. Funding should be used to advance health equity in 
Oregon, which may include directing funds to areas of 
the state experiencing a disproportionate burden of 
disease or where health disparities exist.  

 

                                                           
1 To the extent possible, public health funding should be used to focus on specific health outcomes, while allowing flexibility for local strategies and 
innovation.  
2 Annual LPHA expenditures data and findings from the public health modernization assessment should be reviewed to ensure funding addresses existing 
gaps in implementation of foundational programs.  

 



 

5. Allocating funds for planning to all LPHAs will give LPHAs 
resources to implement cross-jurisdictional sharing and 
strategic partnerships with other organizations and to leverage 
additional funding.  

 

PHD/CLHO Joint Leadership Team (JLT) 
1. Initial funds should be focused on a specific health outcome to 

demonstrate progress. 
 

2. Capacity building and planning are critical, and these pieces 
will be emphasized in the approach to meeting the improved 
health outcome.  

 

3. Ensure all LPHAs are supported with any investment in public 
health modernization.  

 

4. Limit a possible have/have-not scenario by directing funds to 
all LPHA size bands. 

 

5. Support/incentivize regional approaches to service provision.  
 

6. Utilize available funding to fill gaps identified in the public 
health modernization assessment.  

 

7. Limit specific requirements for the delivery of foundational 
capabilities and programs, in lieu of common outcomes across 
the public health system. 

 

8. Utilize OHA resources to increase capacity across the entire 
public health system, provide technical assistance, and 
perform state-level functions, such as assessment and 
epidemiology. 

 
9. Invest in areas that can produce outcomes while also absorb 

any future funding shocks to the public health system. 

4. Where possible, funding should be used to drive changes 
to the public health system intended to increase 
efficiency and improve health outcomes. 

 

Transparency of state and local roles:  
5. Improve transparency about funded work and state and 

local roles 
 

6. The public health system should strive to define how it 
uses funds to: 

a. Support LPHAs and the public health system, and 
b. Fulfill unique functions of state and local public 

health authorities or fulfill shared functions in the 
most efficient manner.  
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jklmnopmqrsptlu�efPQ�aUWgUZMZT�XiXL[Q�YOZ[PZ\�TU�̂vRSQ�VXQM[�UZ�TfMPL�aUOZTb�

gUgO]XTPUZh�fMX]Tf�QTXTOQ�XZ[�VOL[MZ�UY�[PQMXQMI�wUOZTPMQ�iPTf�X�]XL\ML�gUgO]XTPUZ�
iP]]�LMaMP_M�X�]XL\ML�gULTPUZ�UY�TfM�gUU]�UY�X_XP]XV]M�YOZ[PZ\I�EPWP]XL]bh�aUOZTPMQ�
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gLU\LXWQ�XZ[�aXgXVP]PTPMQI��

�m�r~�zkp{m��klmtqop{mpyo�mlu�efPQ�aUWgUZMZT�OQMQ�gMLYULWXZaMdVXQM[�
PZaMZTP_MQ�TU�MZaUOLX\M�TfM�MYYMaTP_M�XZ[�MNOPTXV]M�gLU_PQPUZ�UY�gOV]Pa�fMX]Tf�
gLU\LXWQ�XZ[�aXgXVP]PTPMQ�Vb�̂vRSQI��

CRS�QOVWPTTM[�XZ�PZPTPX]�YLXWMiUL��YUL�TfM�YOZ[PZ\�YULWO]X�TU�TfM�̂M\PQ]XTP_M�
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vRS��fXQ�YULWM[�XZ�PZaMZTP_MQ�XZ[�YOZ[PZ\�QOVaUWWPTTMM�TU�[M_M]Ug�TfM�]UaX]�gOV]Pa�
fMX]Tf�YOZ[PZ\�YULWO]XI�efPQ�QOVaUWWPTTMM�fXQ�WMT�WUZTf]b�QPZaM��Xb��KH�I��
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