AGENDA

PUBLIC HEALTH ADVISORY BOARD
Ad hoc committee

Guiding principles for public health and health care
collaboration

March 6, 2017
11:00 am-12:30 pm

Conference line: (877) 848-7030
Access code: 2030826
Webinar link: https://attendee.gotowebinar.com/reqister/8266406974935496706

Meeting Objectives
e Review purpose for developing guiding principles for public health and health care collaboration
e Review draft guiding principles
e Make recommendations for a set of guiding principles

PHAB members: Tricia Tillman, Muriel DeLaVergne-Brown, Safina Koreishi, Rebecca Pawlak

11:00-11:05 Welcome and introductions
Cara Biddlecom,
Oregon Health Authority
11:05-11:15 Discuss purpose for developing guiding principles for _
public health and health care collaborations Cara Biddlecom,
Oregon Health Authority
11:15-12:15 Develop guiding principles

e Review and propose changes to draft principles
e Make recommendations for a set of guiding principles to

be reviewed at 3/16 PHAB meeting All
e Determine which PHAB member will present guiding

principles at the 3/16 meeting

12:15-12:25 Public comment

12:25 adjourn Adjourn



https://attendee.gotowebinar.com/register/8266406974935496706

Public Health Advisory Board Ad Hoc Committee
Draft for discussion: Guiding principles for public health and health care
collaboration

March 6, 2017
PHAB members: Tricia Tillman, Muriel DeLaVergne-Brown, Safina Koreishi, Rebecca Pawlak

1. Purpose
This set of guiding principles is a tool PHAB members can use when faced with opportunities to build
collaborations between public health and the health care sector.

2. Background
The Statewide Public Health Modernization Plan includes a Roadmap for Modernizing Oregon’s Public
Health System. The following priority and strategies for improving population health through cross-
sector collaborations is included in the roadmap. State and local public health authorities identified
these as essential steps for achieving a modern public health system that protects and improves the
health of every person in Oregon.
Priority 2: Align and coordinate public health and early learning, CCOs, hospitals, and other health
partners and stakeholders for collective impact on health improvements.

- Strategy 8: Establish new and innovative collaborative service delivery models with health
care partners; scale and spread promising and best practices and effective models
throughout the state.

- Strategy 9: Provide public health expertise and serve as the convener to support and
promote evidence-based prevention interventions across health care and early learning
sectors.

- Strategy 10: Align public health priorities with relevant statewide health priorities outlined
in Oregon’s Action Plan for Health.

- Strategy 11: Adopt shared metrics and incentives with the early learning and health care
delivery systems for collective impact.

3. Principles

e Improving population health requires cross-sector collaboration between public health; CCOs,
hospitals and other groups within the health care sector; early learning and education; and
community-based organizations. We will not see meaningful improvement in population health
without cross-sector collaboration. (Statewide Public Health Modernization Plan)

e Existing opportunities for cross sector collaboration should be leveraged to the extent possible
(i.e., community health assessments/improvement plans). (Public Health Modernization
Manual)

e Collaborations should ensure a comprehensive spectrum of strategies are in place for shared
priorities. The expertise that the public health system holds in prevention; policy, systems and
environmental change; and evidence-based strategies to improve population health supports
direct services to individuals, including clinical interventions. (Statewide Public Health
Modernization Plan)



Public health and health care must work together to ensure that every community member has
access to high quality, culturally appropriate health care. This requires jointly developing and
implementing solutions to address access barriers. (Public Health Modernization Manual)

4. Strategies

Leadership and governance: Ensure that health care and public health are represented on one
another’s governing boards. Leverage health care and public health funding to improve
population health outcomes. (Public Health 3.0)

Shared metrics and data: Establish common metrics that move health care and public health
towards improvement in health outcomes and elimination of health disparities. Develop
systems to share data in order to develop community health assessments, identify emerging
health issues, and evaluate the effectiveness of new policies designed to improve health. (Public
Health 3.0)

Evidence-based practices: Collect and disseminate information on evidence-based clinical and

population health strategies. Ensure that resources are invested in practices that are grounded
in scientific evidence. Utilize evidence-based practices in the development of community health
improvement plans. (Public Health Modernization Manual)

5. Source documents
Oregon’s Action Plan for Health

Public health modernization assessment

Statewide public health modernization plan

Public Health Modernization Manual

Public Health 3.0



https://www.oregon.gov/oha/action-plan/rpt-2010.pdf
https://public.health.oregon.gov/About/TaskForce/Documents/PHModernizationFullDetailedReport.pdf
https://public.health.oregon.gov/About/TaskForce/Documents/statewidemodernizationplan.pdf
https://public.health.oregon.gov/About/TaskForce/Documents/public_health_modernization_manual.pdf
https://www.healthypeople.gov/sites/default/files/Public-Health-3.0-White-Paper.pdf
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