PHAB Workgroup Kickoff

January 16, 2024
Health Equity Framework
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Real-time captioning and transcription service

Enabling Closed Captions

Click the small arrow next to “CC Live Transcript” to access
caption controls. You can hide the subtitles or view the full
transcript.

Como habilitar los subtitulos en Zoom

* Haga clic en el botdn 'CC Live Transcript’ para activar los subtitulos.
= Haga clic en la flecha pequefia al lado del boton ‘CC Live Transcript’ para acceder a
los controles de los subtitulos.

* Puede esconder los subtitulos—'Hide Subititle’, o mirar la transcripcion completa de
los subtitulos—"View Full Transcript’.

Show Subtitle Hide Subtitle 4

View Full Transcript

View Full Transcript

Subtitle Settings... Subtitle Settings...

E -

Live Transcript More

Live Transcript

Send a direct message to Nandini Deo for support with accommodation related questions

during this meeting.
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Workgroup Agenda

Topic Purpose Slide Led by Time
number allocated

Introductionsand warm up | Connection 4 William 20 minutes

questions

Project & Workgroup Information sharing 5-14 Cessa 25 minutes

overview

Collaborative brainstorm Collaboration 15-17 Nandini 30 minutes

PHAB Group Agreements Review & personalization 18-20 William 15 minutes

Logistics & Next steps Future planning 21-22 William 10 minutes

Public comment Publiccomment 23 Public 10 mins
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Member Introductions & Warm-up

1. Your name, pronouns (optional), role or title, & organization

2. Whatis your understanding of the workgroup and your role here?
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Workgroup Purpose & Goal

Overarching goal: To bring partners together to complete the statewide
deliverable.

Phase 1 Goal: Role Mapping

To collaboratively define roles within Oregon’s public health system towards
ending health inequities

Deliverable: Role Definitions (Due May 2024)

Phase 2 Goal: Framework Development
To be defined and determined throughout the Phase 1 process
Deliverable: Public Health Equity Framework (Due June 2025)
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Background

 WHY? |




Objectives { HOW? J

Collaborative development model:

Convening a workgroup with representation of key players
from Oregon's public health system

Hosting bi-monthly workgroup meetings

Centering power sharing and co-creation

Oregon 1 h
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Project Team Workgroup Roles

Project Member Role

Larry Hill Project Sponsor
Nandini Deo Accessibility Contact, Project Lead
Nettie Tiso Notetaker, Project Manager
Sara Beaudrault PHAB Liaison
Cessa Karson Facilitator, Tribal & LPHA Liaison
William Blackford Facilitator, Operations Liaison
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External Collaborative Workgroup

1. Meka Webb
(Screenwise) OHA

6. Krizia Polanco
(Umatilla) LPHA

11. Natalie Carlberg
(Boys & Girls Clubs of PDX) CBO

2. OHA Center Staff
(TBD) OHA

7. Jackie Leung
(Micronesian Islander Community)
PHAB, CBO

12. Taylor Silvey
(Ecumenical Ministries of Oregon)
CBO

3. Dr. Marie Boman-Davis
(Washington) PHAB, LPHA

8. Misha Marie
(Arc of Benton County) CBO

13. Christine Sanders
(non-funded, Neighborhood
House) CBO

4. Dr. Bob Dannenhoffer
(Douglas) PHAB, LPHA

9. Jennine Smart
(ORCHWA) CBO

14. Health Equity Committee
(confirmed) TBD

5. Daron Ryan
(Hood River) LPHA

10. Faron Scissons
(Inter-tribal fish commission) CBO

15. Miranda Williams
(Confederated Tribes of Siletz

Indians) Tribal
Health




Timeline

Phase 2 Begins:

Workgroup
Recruitment

;

]

May 1st
] Due: Deliverable 2
Phase 1 Ends: ‘ (Health Equity
April 30th Framework)
L] [

January April
2024 2024

Jan 16th: Workgroup
Meetings Kick-off

g

Due: Deliverable 1
(Role Guidance)

10
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Modernized framework for governmental public health services

Additional -
programs
©
Public Health | Foundational ‘ @
: : 1 rograms
Modernization | P'9 Communicable Prevention and Environmental | Access to clinical
Foundational e disease control health promotion health preventive services
programs and |
capabilities are ; Leadership and : _
present at every | 3@ organizational competencies sels ity
health department. | et ek iy and 7 o
o ' : : @ =, Communications
Additional | Foundatlonal< cultural responsiveness ' 4
rograms address ' biliti =
‘ ?ocal riorities : e Community partnership Emergency preparedness
P il 0 development =% and response
Assessment and
| epidemiol
g : 2= OHA 8713C (2/17)
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Meeting #2 (JAN):

Meeting #3 (FEB):

Finalize Domain 1 Roles;

Kickoff Discuss Domain 1 Roles:
(01/16): Welcomel!

: Leadership & — Discuss Domain 2 Roles:
Introduction to the
Workgroup Organizational Community Partnership devel
competencies opment
v
Meeting #4 (FEB): Meeting #5 (MAR]
eeting ; - :
Finalize Domain 2 Roles; - _ LT B e
. . Finalize Domain 3 Roles; Finalize Domain 4 Roles;
Discuss Domain 3 Roles: — - : : ’
Discuss Domain 4 Roles: Discuss Domain 5 Roles:
Assessmentand _ . S
. . Policy and planning Communications
epidemiology
Meet”’]g #H7 (APR) Meet|ng H& (APR)
Finalize Domain 5 Roles, Discuss Finalize Domain 6 Roles, Meeting #9 (MAY):
Domain 6 Roles: - Discuss Domain 7 Roles: R . '

: Finalize Domain 7 Roles
Emergency Health equity and cultural

Preparedness and response responsiveness

Level 3 - Restricted



Proposed Workflow for Workgroup Meetings

|dentify
L Draft
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Resources

Public Health Modernization manual

Legislative Investment Overview

Colorado Collaborative resource
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https://www.oregon.gov/oha/ph/About/TaskForce/Documents/public_health_modernization_manual.pdf
https://www.oregon.gov/oha/PH/ABOUT/TASKFORCE/Documents/OHA_053023_Invest.pdf
https://drive.google.com/file/d/1fAVPagoNvor7mmBeIaPsEa2_9ksAK_On/view

What do we mean
when we say
collaboration?
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Coming to a shared understanding

« What s our shared understanding of "collaboration"?
« What s our starting point?

« What s our collective definition of successful

collaboration?
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Miro Discussion

 Follow this link to access Miro. You'll need to make an account
to access the collaborative board.

* Our goalis to create a role guidance for collaboratively
contributing to a modernized public health system.

 What do you mean when you think about collaboration In

this context?
Health


https://miro.com/welcomeonboard/eWFoQXBKWjl3STVRajBsUnRiZTU1aEg4cTBWZ3dkcjFseno2T1JsYm9RREFlRkQ4eW9YWVoyYmg0OHR3SVZnOXwzNDU4NzY0NTcyMjA2MDMyMzE0fDI=?share_link_id=975503452961

Review PHAB Group Agreements

* Learn from previous experiences and focus on moving
forward

* Slow down to support full participation by all group
members

« Stay engaged
« Speak your truth and hear the truth of others
« Expectand accept non-closure

Health



Review PHAB Group Agreements (cont.)

* Experience discomfort

 Name and account for power dynamics

* Move up, move back

« Confidentiality

« Acknowledge intent but center impact: ouch/oops

Health



Review PHAB Group Agreements (cont.)

* Hold grace around the challenges of working in a virtual
space
 Remember our interdependence and interconnectedness

« Share responsibility for the success of our work together

Health
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Workgroup Logistics

« Discuss scheduling concerns, questions

* Current Meeting Schedule:
— 2 times per month, from January 16th onward
— 2nd and 4th Tuesday each month

— 11lam — 1pm

Health
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Wrap-up & Next steps

 What questions do you have?
 What should we carry to our next meeting?

* Next meeting is: Tuesday, January 30 from 1lam-1pm

Health
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Public Comment

* Introduce yourself for the record
« Please keep comments under 3 minutes

Health
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