Public Health Equity Funding 
Preventing Environmental Exposures for Children’s Environmental Health
Workplan for OHA
2024-2025

Purpose: The purpose of the workplan is to document the goals, objectives, and activities a CBO proposes to advance with the funding they may receive through the Public Health Equity Grant between January 1, 2024, and June 30, 2025. This workplan is meant to help Applicants describe and organize their proposed work and help OHA understand the local projects Applicants propose to be funded through the Public Health Equity Grant. 

Instructions: For each funded project, please describe the overall goal, objectives and related activities, and outcomes you expect from your funded work. 

This work plan is required to be submitted with the Grant Application.

Please note:
· Proposed work plans are due at Application Submission and final Workplans must be approved 60 days after the agreement is executed.
· CBOs that work in multiple counties are expected to submit one work plan only. CBOs are not required to submit a work plan for each county served.  
· Please refer to the list of suggested activities in the application when describing your project goals.
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	Name of CBO:
	Date:

	Name of OHA Program Funding Source:

	Goal
What is the overall goal of your funded work? (Please refer to the list of eligible activities in your grant agreement when describing your goal)

[INSERT TEXT]


	Community Conditions
Please refer to the guiding questions below to support your description of the community conditions in which you are working, considering: 
· What environmental health equity problem in your community will your work address? 
· What stories, partnerships, or data help you understand and define this problem from the perspective of children’s caregivers, families, and community?
· What staff/FTE, partnerships, resources, and community assets will support your work?
· Please provide a brief description of what services you are providing in the counties you are funded to serve.
· What community partners will you work with?


[INSERT TEXT]


	Objective(s)
What will you achieve or what will be different in your community as a result of your funded work in the next 18 months (between January 1, 2024, and June 30, 2025)? 
Objectives and Activities must support each of the three required strategies listed below, at a minimum. 
Strategy 1. Engage programs and community to understand the array of environmental hazards and exposure prevention challenges that are most concerning to children’s caregivers and families (required)
Strategy 2. Assess resources, policies, and localized prevention strategies that can be adapted to accessible community-based programs that center child and family needs (required)
         Strategy 3. Develop and deliver community programming that tailors and strengthens exposure prevention and resilience strategies to family and community needs (required)

1. [INSERT TEXT]
2. …
3. …


	Related Objective
	Planned activities: What you will do to achieve the strategy described above
	Timeline for activity
	Result: Product, partnership, process, and/or service that will be developed as a result of the activity 
	Method to track progress on activity for reporting
	Population(s) served by activity
	County/ counties served by activity
	Additional notes about the activity

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Health outcomes


The following list of health outcome metrics are used to demonstrate that the PEECH program is making progress through towards its objectives.

Select the health outcome metric(s) that your organization is addressing through your funded work. Note that your work plan objectives may be broader than only these health outcomes, but should have a link. 
· Increased knowledge or action among communities disproportionately impacted by health effects from childhood environmental exposures
· Addressing a wide variety of environmental hazards and exposures (chemical, physical, biological, and social factors) that can impact children’s health
· Decreased, eliminated, or prevented exposure-related health effects among children in the places they live, learn, play, and pray
· Increased partnerships across programs and organizations that operate at the intersection of children’s environmental health, environmental justice, and climate resilience.


	Sustainability
What would your next steps be for this work after the 18 months of funding? How could you build on this work in the future?

[INSERT TEXT]


	OHA Partnership, training and technical assistance
What training or technical assistance from OHA would help you accomplish the work described above? Examples of partnership, training or technical assistance could include: 
· Consultation in areas of environmental toxicology, children’s exposure prevention, health education/communications, and public health policy
· Program planning, development, and evaluation collaboration
· Accessing or compiling public health data or reports
· Developing partnerships with OHA public health and agency partners
· Grant compliance, community engagement, others



[INSERT TEXT]



	
(Copy the table above if you need to describe additional goals)
	
