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AGENDA  
PUBLIC HEALTH ADVISORY BOARD 
 
March 9, 2023, 3:00-5:30 pm 
 
Join ZoomGov Meeting 
https://www.zoomgov.com/j/1614044266?pwd=ekpYekxaMm92SHN0dngzTW9Z
eldsUT09  
 
Meeting ID: 161 404 4266 
Passcode: 938425 
One tap mobile 
+16692545252,,1614044266#  
 
Meeting objectives: 

• Approve February meeting minutes 
• Discuss PHAB subcommittees and workgroups 
• Discuss next steps for developing a public health system vision for equity 
• Hear from community-based organizations on their priorities, challenges 

and accomplishments with current public health equity investments 
 

3:00-3:10 
pm 

Welcome, board updates, shared 
agreements, agenda review 

• Welcome, board member introductions and 
icebreaker in the chat 

• Share group agreements and the Health 
Equity Review Policy and Procedure 

• ACTION: Approve February meeting 
minutes 

 

Veronica Irvin, 
PHAB Chair 

3:10-3:25 
pm 

Discuss PHAB history and relationship to 
the Oregon Health Policy Board 

• Share Oregon Health Policy Board updates 
 

Steph Jarem, 
OHA 

3:25-3:45 
pm 

PHAB planning for 2023 
• Discuss work plan for 2023 

Veronica Irvin, 
PHAB Chair 

https://www.zoomgov.com/j/1614044266?pwd=ekpYekxaMm92SHN0dngzTW9ZeldsUT09
https://www.zoomgov.com/j/1614044266?pwd=ekpYekxaMm92SHN0dngzTW9ZeldsUT09
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• Continue to discuss planning for retreat 
and developing a public health system 
vision 

3:45-3:50 
pm 

Subcommittee updates 
• Hear updates from the Accountability 

Metrics Subcommittee 

Sarah Present, 
Accountability 

Metrics 
Subcommittee 

 
 

3:50-4:00 
pm 

Legislative updates 
• Discuss public health priority bills 
• Discuss public health budget 

 

Charina 
Walker and 

Cynthia 
Branger 

Muñoz, OHA 
 

4:00-4:10 
pm 

Break 
 

4:10-5:10 
pm 

Public health modernization investments 
and improvements, 2021-23 

• Hear from community-based organizations 
about priorities, challenges and 
accomplishments with current funding 

Dolly England, 
OHA 

 
Liberty Avila, 

Northeast 
Oregon 

Network 
 

Emily Little 
and Jessalyn 

Ballerano, 
Nurturely 

 

5:10-5:20 
pm 

Public comment 
 

Veronica Irvin, 
PHAB Chair 

 

5:20-5:25 
pm 

Next meeting agenda items and adjourn Veronica Irvin, 
PHAB Chair 
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• OHA will invite Tribal Health Directors to 
provide presentations on current public 
health modernization priorities and funding 
in April 

 
Everyone has a right to know about and use Oregon Health Authority (OHA) 
programs and services. OHA provides free help. Some examples of the free help 
OHA can provide are: 

• Sign language and spoken language interpreters. 
• Written materials in other languages. 
• Braille. 
• Large print. 
• Audio and other formats. 

If you need help or have questions, please contact Cara Biddlecom: at 971-673-
2284, 711 TTY, or publichealth.policy@dhsoha.state.or.us, at least 48 hours 
before the meeting. 

mailto:publichealth.policy@dhsoha.state.or.us


OR0187914
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modernization recommendations. They focused on different ways to 
identify, ask, interpret and report back on questions in a way that is 
meaningful to communities. The subcommittee began to discuss the 
upcoming state health assessment.  

 
Health Equity Review Policy and Procedures workgroup 
• Meetings are being scheduled and the workgroup will have a report out for 

the March meeting.  
 
Legislative update 

• PHAB received an email last week describing public health investments in 
Governor Kotek’s recommended budget, which was released on Jan 31. 
Public health modernization was included with a $50 million request.  

• Reviewed other items that are relevant to public health, included on Slide 
13 of the meeting packet.  

• PHD priority bills: 
o HB 2278: Pharmacist flu vaccination for all.  
o HB 2279 Death with Dignity fix.  
o Not yet introduced: technical updates to newborn screening 
o Not yest introduced: Public health housekeeping bill. If introduced, 

this bill will include PHAB membership changes.  
• HB 2773 Coalition of Local Health Officials (CLHO) workforce bill 
• Bob asked if there is a state strategy for PPE. Cara responded that there is 

work through Office of Emergency Management to look at improvements 
to PPE stockpile and distribution. At the same time OHA COVID stockpile 
will be transferred to be available for other public health emergencies. OHA 
can bring a more in-depth conversation if PHAB would like it. 

• The final versions of the public health modernization funding scenarios 
documents that were developed in December and January were shared 
out. The $50 million in the Governor’s Recommended Budget varied slightly 
from proportional allocations related to funding for the reproductive health 
provider network.  

• Next steps in budget process: The Governor’s Recommended Budget is a 
starting place for the legislature. The legislature will adopt the OHA budget 
and decide which policy packages to include. OHA will present its budget in 
March. There will be opportunity for public testimony in the days following 
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the budget presentation. OHA’s budget is usually among the last bills to 
pass in June.   

 
Public health modernization system planning 

• Cara provided background. PHAB spent close to nine months last year 
updating its charter and bylaws, which included conversations about 
PHAB’s role within the public health system and developing a vision that 
includes CBOs. The updated bylaws include additional positions to increase 
community representation, contingent on legislative action. The process in 
December and January to develop modernization funding scenarios 
highlighted the need to better understand what we’re collectively working 
toward. Also, it has been nine years since the Future of Public Health 
Services Task Force report, and a lot has changed since then.  

• Members reviewed a potential timeline and process (slide 15). 
• Kelle said the approach seems like a reasonable path forward. 
• Jocelyn asked if this work could include developing definitions. At the local 

level, the public health system includes a range of types of partners, 
including mandated partnerships with CCOs and early learning hubs. PHAB 
is focused on how public health and CBOs work together, but it shouldn’t 
be exclusive since there are other collaborations that are critical.  

• Cara shared PHAB’s new definitions that were included in the charter that 
PHAB adopted in November 2022. 

• Veronica would like to include presentations from OHPB to endure aligned 
priorities and connections.  

• Sarah suggested getting a retreat scheduled soon, especially if planned for 
the summer.  

• Marie recommended using a neutral facilitator. 
• Sarah said that as part of the process, PHAB needs ways to hear from 

partners about how the work of governmental public health is perceived. Is 
there an opportunity for open listening sessions? 

• Ryan asked how sectors such as public safety and business fit into public 
health system. What does PHAB mean by including these in its definitions? 
Ryan would like to see more focus on health in all policies, and the ways in 
which public health brings agencies together at all levels to come up with 
coherent strategies for shared work and funding.  

• Jawad supported the idea of listening sessions and surveys, perhaps 
through a community assessment of CBOs, community leaders and 
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members of the public. We need this for system planning with goals and 
objectives. 

• Marie said that this work needs to be grounded in PHAB’s Health Equity 
Review Policy and Procedure.  

• Jocelyn agreed and said PHAB needs to envision together how to eliminate 
health inequities.  

• Mike said that there is still confusion about what comprises the public 
health system and how partners work together. Clarity is needed to be able 
to develop the system. 

• Marie expressed gratitude for the amount of time dedicated to this. It feels 
like there is space to do the work thoughtfully over this year. 

• Veronica and Cara shared next steps: 
o Set schedule for retreat. 
o Work on a contracted facilitator. 
o Bring back key questions to continue a discussion in March. This may 

include talking about definitions, how we work together and how to 
move equity work forward. PHAB can also continue to discuss how it 
wishes to facilitate public engagement and use source materials that 
include information provided by communities previously.  

 
Public health modernization investments and improvements 2021-23 

- Sara B. provided an overview of current public health modernization 
funding to local public health authorities. The overview included 
information on budgets, communicable disease and climate strategies, 
community partnerships, and investments in regional partnerships. (Slides 
17-27). 

- PHAB heard from two local public health administrators about local 
modernization priorities, accomplishments and challenges. These 
presentations included discussion on communicable disease and climate 
and health investments and the role of partnerships. Presentations were 
provided by Katie Plumb, Health Administrator in Crook County (Slides 28-
38) and Jennifer Little, Health Administrator for Klamath County (Slides 39-
46). 

- Sarah expressed excitement at getting to learn about work happening in 
other areas of the state from where she works. Sarah reflected on the 
creativity needed to implement so much of public health’s work. Sarah 
asked about volunteer management and whether they use MRC or SERV-



 

5  Public Health Advisory Board 
  Meeting minutes – February 9, 2023 
 

OR. Katie said they mostly relied on local volunteers rather than bigger 
systems.  

- Jocelyn asked about tri-county partnership that helped with surge. How did 
this work when all counties were under the same level of stress? Katie said 
it was less of a tri-county response during COVID than for other, more 
localized events.  

 
Public comment 

- No comment provided 
 
March meeting agenda items and 2023 work plan 

- Work plan and calendar of discussion topics were included in the meeting 
packet. Veronica recommends including this at the beginning of the March 
meeting. Members can send feedback, comments or other items PHAB 
members would like to have added to OHA staff prior to the March 
meeting.  

 
Adjourn 

• Meeting adjourned at 5:30 pm. 
• The next Public Health Advisory Board meeting will be held on March 9, 

2023 from 3:00-5:30 pm. 
 
Everyone has a right to know about and use Oregon Health Authority (OHA) 
programs and services. OHA provides free help. Some examples of the free help 
OHA can provide are: 

• Sign language and spoken language interpreters. 
• Written materials in other languages. 
• Braille. 
• Large print. 
• Audio and other formats. 

If you need help or have questions, please contact Cara Biddlecom: at 971-673-
2284, 711 TTY, or publichealth.policy@odhsoha.oregon.gov, at least 48 hours 
before the meeting. 
 

mailto:publichealth.policy@odhsoha.oregon.gov


PHAB Accountability Metrics
Group agreements
• Stay engaged
• Speak your truth and hear the truth of others
• Expect and accept non-closure
• Experience discomfort
• Name and account for power dynamics
• Move up, move back
• Confidentiality
• Acknowledge intent but center impact: ouch / oops
• Hold grace around the challenges of working in a virtual space
• Remember our interdependence and interconnectedness
• Share responsibility for the success of our work together
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Public Health Advisory Board   
2023 draft Workplan Calendar  
This document provides a framework for PHAB priorities and meeting agendas in 2023. Agenda items for its monthly meetings are 
categorized and color-coordinated (■■■■) to indicate linkages between PHAB’s priorities and roles. Additional information about 
PHAB’s priorities are included at the end of this document.  

2023 PHAB Priorities:  
■ Public health system commitment to equity  
■ Public health system improvements and funding 
■ Statewide population health priorities and policies 
■ PHAB structure, business and member support 
 
 

   Indicates decision request 
 Statutory requirement  
 

Meeting 
date 

Priority 
linkage 

Agenda items Action Notable events 

Jan. 12 ■■■■ Public health modernization funding for 2023-25 Board support; 
no formal 
action 

• Governor-Elect Kotek takes 
office 1/9/23 

• OHA Interim Director James 
Schroeder begins 1/10/23 

• 2023 Legislative Session begins 
1/17/23 

■■■ 1115 Medicaid Waiver Discussion 
■■■■ Subcommittee updates and discussion: accountability 

metrics and strategic data plan 
Discussion and 
input 

Feb. 9 ■ Legislative session update and discussion Discussion and 
input 

• Governor Kotek’s 2023-25 
proposed budget released 
1/31/23 ■■■ Process and timeline for developing public health 

system vision 
Discussion and 
input 

■ Subcommittee updates and discussion: strategic data 
plan 

Discussion and 
input 

Watch List 
Topics related to the Board’s priorities to stay 
informed on: 

• 1115 Medicaid Waiver 
• Healthier Together Oregon and state 

health assessment 
• CCO incentive metrics  
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■ ■ LPHA presentations on public health modernization 
successes, challenges and accomplishments 

Discussion 

March 9 ■ Subcommittee updates and discussion: accountability 
metrics and strategic data plan 

Discussion and 
input 

• OHA 2023-25 budget 
presentation to Legislative 
Ways and Means 
committee scheduled for 
March 14. Public hearings 
to be held March 15 and 16 

■ ■ Presentations on public health modernization 
funding to CBOs 

Discussion 

■■ Progress update on PHAB Health Equity Review 
Policy and Procedure 

Discussion and 
input 

April 13 ■ ■■ Subcommittee updates and discussion: accountability 
metrics and strategic data plan 
Presentations on Tribal health services and Tribal 
public health modernization 

Discussion and 
input 

 

■ ■ Discussion 

■■ Adopt updated PHAB Health Equity Review Policy 
and Procedure 

Decision 

May 11 ■■■ Subcommittee updates and discussion: strategic data 
plan 

Discussion and 
input 

 

■■■ Adopt public health accountability metrics, indicators Decision, 
statutory 
requirement 

■ Public health  modernization LPHA funding formula: 
base funding to support FTE, incentives and matching 
funds, and regional funding 

Decision 

■■■ Discuss community-led data initiatives Discussion and 
input 

June 8 ■■■ Subcommittee updates and discussion: strategic data 
plan 

Discussion and 
input 

• 2023 Legislative session 
ends at end of month 

■ Public health modernization evaluation 2021-23 Discussion and 
input 

■■■ Public health accountability metrics, 2023 report Discussion and 
input 

 ■ ■ Public health modernization funding allocations and 
priorities, 2023 

Discussion and 
input 

 

■■■■     



PHAB planning for 2023 – draft objectives

1. Short-term planning for allocating additional public health 
modernization funds for the 2023-25 biennium.

2. Long-term planning to develop a public health system vision, which 
will guide future priorities and funding strategies



PHAB’s charter and expanded role with CBOs
Additions to PHAB’s November 2022 charter:

• Connect, convene and align LPHAs, Tribes, CBOs and other 
partners to maximize strengths across the public health system and 
serve community-identified needs

• Make recommendations on the roles and responsibilities of partners, 
including LPHAs, Tribes, CBOs, OHA and others to the governmental 
public health system

• Develop recommendations for how the OHA shall distribute funds to 
local public health authorities and community-based organizations. 
Continue to evaluate and update funding recommendations.

PHAB’s charter is posted at www.healthoregon.org/phab

http://www.healthoregon.org/phab


OHA’s values related to funding the 
public health system:
● Equity: ensuring that financial resources are directed to 

communities that are most disproportionately impacted by health 
inequities, including communities at the intersections of multiple 
identities.

● Partnership: to meaningfully engage LPHAs, CBOs, Tribes and 
community partners in all aspects of the funding process.

● Transparency: sharing information clearly and transparently.
● Inclusion: individuals, local communities and local partners that are 

most impacted by health inequities are a part of developing ideas 
and solutions and making decisions.

● Accountability: quickly identifying issues, communicating in a 
timely fashion, achieving health equity objectives, and working to 
ensure local PHM efforts are complimenting each other.



Current short-term planning for 2023-25 public health 
modernization funding

• Additional funding for PHM will be allocated based on the 
prioritization documents that PHAB discussed in January.*

• OHA is working with partners to make additional improvements in 
funding to CBOs, including

1. Prioritizing any new funding to CBOs for communities currently 
underserved by CBO public health equity funds

2. Working with LPHAs on funding decisions for new CBO awardees

3. Continuing to improve training ad technical assistance that supports 
LPHA and CBO collaboration. 

• These shorter-term efforts will support – and then benefit from –
PHAB’s efforts later this year to develop a public health system vision 
for equity and related funding strategy.



How would PHAB like to be involved in shorter-term 
planning for 2023-25 funding to CBOs?

1. How does PHAB wish to be kept involved and aware of operational 
planning for 2023-25 between OHA, LPHAs and CBOs?

2. Should OHA convene PHAB’s Incentives and Funding 
subcommittee this Spring to advise on funding strategies for 
CBOs?

• If so, should the subcommittee include additional LPHA and 
CBO representatives?



Developing a long-term public health system vision 
and funding strategies – proposed approach

In January, PHAB members identified a need to develop a vision for the 
public health system to inform future priorities and funding.

Proposed approach

February - May Ground PHAB members in current public health 
modernization investments. Hear from LPHAs, CBOs, 
Tribes and investments in community-led data initiatives

Summer PHAB retreat or other facilitated opportunities to begin 
planning discussions

Throughout 2023 Ongoing development of public health system vision with 
partners, and planning for future funding



1. Retreat objectives

Is the goal of the retreat to:

a. Develop a strategic vision for health equity* for the 
public health system?

b. Develop strategies that PHAB will commit to in order to 
advance health equity in the next 1-3 years?

c. Both of these
d. Other

*The PHAB definition of health equity is the Oregon Health Policy 
Board’s definition of health equity. This definition is practiced through 
the PHAB Health Equity Review Policy and Procedure (to be updated 
prior to the retreat).

https://www.oregon.gov/oha/PH/ABOUT/Documents/phab/PHAB-health-equity.pdf


2. Contracted facilitator

OHA has the potential ability to contract with the last 
facilitator that the board had used for its 2020 retreat.

Please let staff know if you have specific ideas for an 
alternative or specific qualities you’d like to see in a 
facilitator.



3. Community Engagement

How does PHAB want to engage with the broader public 
health partner network and community to guide discussion 
and decision?

Possible options (any of the below or others)
a. Review source material about public health priorities
b. Ask guest presenters to respond to key questions 

during their presentations
c. Engage existing groups (CLHO, CBOs, culturally-

specific groups, Tribes, etc.) to participate in the retreat
d. Engage existing groups to do some pre-work together 

before the retreat
e. Other ideas?



4. Scheduling

If PHAB wishes to retreat this summer, it is possible that 
should the legislature approve PHAB’s additional 
membership, those positions will not yet be appointed. 

PHAB could:
1. Plan to hold the retreat as-is and follow up on another 

in-person sooner, if new members are appointed; or
2. Delay a full retreat until the status of new members is 

better known, and instead focus on immediate short-
term needs.



Next steps

• OHA staff will work with an external facilitator to identify 
possible dates for a retreat 

• OHA staff will send a survey to PHAB members to identify 
date, time, location
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Public health system metrics 
The following set of metrics brings attention to health priorities in Oregon. 

These metrics provide a framework to bring together governmental public health authorities, other sectors and partners, 
and state and local health officials to collectively change policies to create health for everyone. 

These metrics also demonstrate improvements in Oregon Health Authority and local public health authorities’ core system 
functions through public health modernization 

Collective responsibility across sectors and partners 
Oregon Health Authority and local 

public health authority 
accountability 

Health priorities Policy actions Public health data, partnerships and 
policy 

Public health assessment Public health policy development Public health assurance 
Indicators of health outcomes 

What are priority health issues 
throughout Oregon? 

Which groups experience 
disproportionate harm? 

Measures of policy landscape 

How are policies contributing to or 
eliminating root causes of health 

inequities? 

Measures of foundational capabilities 

Are public health authorities increasing 
capacity and expertise needed to address 

priority health issues? 

Are public health authorities better able to 
provide core public health functions within 

their community? 
Level of accountability 

The governmental public health system as a whole, other sectors and 
partners, elected officials. 

Oregon’s Public Health Advisory Board has a critical role to influence 
necessary policy changes. 

Level of accountability 

OHA and individual LPHAs 



Public health accountability metrics 
February 14, 2023 

Updated timeline 
Through June 2023, PHAB will focus on finalizing indictors of health priorities for 
communicable disease control and environmental health. From June-December 
PHAB and CLHO will shift focus to related process and policy measures. 

February and March 2023
• PHAB Accountability Metrics focus on environmental health and

communicable disease indicators.

April 2023
• CLHO Consultation
• PHAB Accountability Metrics Subcommittee focus on incorporating

feedback from CLHO consultation and finalizing indicator
recommendations to PHAB

May 2023
• PHAB approval of accountability metrics indicators

June 2023
• Produce initial public health accountability metrics report

July-December 2023
• Continued development of policy and process measures
• PHAB vote to approve policy and process measures
• Development of process measure specifications and mechanisms for data

collection.

January-June 2024
• Process measure data collection
• Development of complete public health accountability metrics report



Groups involved and roles for developing public health accountability metrics 

 

CLHO metrics workgroups

• Generate metrics recommendations for all metrics tiers
• These are the local and state programmatic subject matter experts
• Review available data, exisitng plans and metrics, research
• Prepare materials for PHAB Accountability Metrics subcommittee
• Meet every other week

CLHO

• Provide LPHA leadership perspective on metrics
• Formal consultation for input (tentatively planned for April 2023)
• Monthly informal opportunity for input at CLHO meetings

PHAB Accountability Metrics subcommittee

• Review and synthesize metrics recommendations from CLHO metrics 
workgroups, CLHO and other groups

• Provide a range of perspectives and considerations, including community 
and health system perspectives

• Provide direction for development of accountability metrics report, 
including communications materials

• Provide leadership for discussing public health accountability metrics with 
other groups (for example, CCO Metrics & Scoring Committee)

• Meets monthly

PHAB

• Formally adopt public health accountability metrics (tentatively planned 
for June 2023)

• Monitor progress toward accountability metrics
• Provide guidance for application of public health accountability metrics 

across sectors and partners, in line with PHAB charter
• Meets monthly

































































Public Health Equity Funding at
Northeast Oregon Network (NEON)

Liberty Avila and Teresa Aguilera

FOCUSING TOGETHER  
ON HEALTH



NORTHEAST
OREGON NETWORK

Insurance application assistance
Community Health Services
Support for Community Health Workers
Healthcare Interpretation
Training and Consulting
Fiscal Sponsorship

NEON’s mission is to create a healthier Eastern
Oregon. We do this by reducing barriers for
both residents and the regional systems that
support their health. 



PUBLIC HEALTH EQUITY
FUNDING

Community Outreach and Education
Community Health Worker Services, and 
Needs Assessment and Planning. 

The project focuses on strengthening
collaboration, effectively addressing Social
Determinants of Health, preventing and
addressing tobacco use, and educating the
community on emergency preparedness.

Project Activities:



Care Coordination
Coaching and Social Support
Advocacy and Education
Creative Problem Solving!

Community Health Workers are
community-based professionals hired from
the community they serve. They serve as a
bridge between complex systems. 

Community
Health Workers



CULTURALLY APPROPRIATE
SERVICES

Marshallese Healthcare Interpretation
Spanish Health Insurance Enrollment
Marshallese and Spanish Community Health Worker
Services and complex resource navigation
Events are created and led by the community and
CHWS - they say what they need and who is there!

NEON services focus on removing barriers and building
trusting relationships in the community. We provide:



BARRIER: LACK OF TRUST IN PUBLIC
HEALTH AND RESOURCE PROVIDERS

Creating welcoming events and spaces where
community members can meet service providers,
including after hours events with food, resources, and
interpreters for working families. 

Providing information about services available and
what they can help with in languages spoken by
community members - word will spread!

Building trust slowly - provide the resources
community members want and are interested in.

We work to address this by:



BARRIER: COMMUNITY RESOURCES
OFTEN DON'T REACH THOSE WHO
NEED THEM MOST

Doing outreach, including radio ads, flyers, and services
in multiple languages and using plain language. Make
sure people understand resources.

Getting to know people - rural communities are built on
relationships, and our staff work in communities long-
term. Being approachable is everything. 

Being generous - when there is a resource available,
make sure people have access - air conditioner
deployment program, PPE, enrollment in new programs. 

We work to address this by:



BARRIER: LACK OF RESOURCES
AVAILABLE FOR COMMUNITY NEEDS

Make sure people feel comfortable accessing
everything they are eligible for - every bit helps.
Assistance in accessing resources in languages other
than English, including problem solving and resource
coordination
Getting creative - we can try to pull in multiple
services to meet needs.
When we can't meet needs, we can help with future
planning and advocating for more services.



WORKING WITH 
 CENTER FOR HUMAN

DEVELOPMENT
Built a strong relationship during
COVID providing contact tracing and
Isolation and Quarantine supports
They support events and bring health
resources - they are committed to
reaching community members
Willing to be flexible and go offsite to
meet needs, including vaccination



Please reach out to us with any questions! 

Teresa Aguilera - taguilera@neonoregon.org
Liberty Avila - lavila@neonoregon.org

THANK YOU! 
ANY QUESTIONS FOR US?
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