
PHAB Workgroup Meeting

Health Equity Framework

May 1, 2024



Send a direct message to Tamby Moore for support with accommodation related 

questions during this meeting.

Real-time captioning and transcription service
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EQUITY OFFICE | OFFICE OF THE STATE PUBLIC HEALTH 

DIRECTOR

Public Health Division
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Workgroup Agenda 

Topic Purpose Slide # Led by Time 
allocated

Welcome and Introductions • Set tone and integrate new workgroup 
members

• Recap of last meeting, what to expect today

4 Sara 15 min

Feedback Loop • Show workgroup members how their 
feedback is used

• Accountability for OHA

5 Vanessa 10 min

Project Goal Review • Grounding of workgroup purpose 6-11 Sara 10 min

Domain 2 – Emergency 
Preparedness Information Sharing

• To better equip workgroup members to talk 
about emergency preparedness

12-13 Vanessa 5 min

Break Rest 14 5 mins

Emergency Preparedness –
Re-do (small groups)

• Brain Jam: Domain 2 Roles (20 mins)
• Large Group Share Back (15 mins)

15 Vanessa
Sara

35 min

Future planning • Next agenda 16-18 Vanessa 5 min

Public comment • Public Comment 19 Vanessa 10 min



Feedback Loop 

What was shared? What was done? Status/Follow Up

1. Putting “transcreation” in plain

 language

Draft definition of term created. Completed draft; 

Workgroup approval 

needed

2. Adjust tenses for vision Vision tenses streamlined in master document. Complete; Does the 

group want to get them 

again or wait until final 

product?

3. Avoid using acronyms in

 workgroup materials

 (e.g., PowerPoint)

Corrected in PowerPoint from 5/17 Ongoing; n/a

4. Final product look follow up Sara B. will offer some samples Complete; will share with 

group on 5/1

5. Reduce the number of OHA

 staff in the workgroup meetings

Reduced OHA in meeting to those with active 

role, meeting date set to create proposal to 

balance OHA staff and roles for approval

In progress; Meeting 

date set for 5/2



Project Purpose/Goal (WHAT)

EQUITY OFFICE | OFFICE OF THE STATE PUBLIC HEALTH 

DIRECTOR

Public Health Division
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EQUITY OFFICE | OFFICE OF THE STATE PUBLIC HEALTH DIRECTOR

Public Health Division

This project will move 

stepwise in two phases.

Phase 1 Deliverable: Role 

guidance (Due Nov 2024)

Phase 2 Deliverable: 

(Due June 2025)



Project Plan Phase 1

Collaborative development model:

EQUITY OFFICE | OFFICE OF THE STATE PUBLIC HEALTH 

DIRECTOR

Public Health Division

6

EQUITY OFFICE | OFFICE OF THE STATE PUBLIC HEALTH DIRECTOR

Public Health Division

HOW?

Convening a workgroup with representation of key players 

from Oregon's public health system 

Hosting bi-monthly workgroup meetings​

Beginning with roles defined in Oregon's modernization 

manual

Centering power sharing and co-creation​

Creating a role map with voices from community



Deliverable descriptions: Role mapping (1)

• Defines the unique and complementary roles for ending health inequities:

– Oregon Health Authority

– Local Public Health Authorities

– Federally Recognized Tribes

– Community Business Organizations

– Other partners

• Recognizes that all parts of the public health system are vital and need to 

work together to serve communities.
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Deliverable descriptions: Role mapping (2)
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How will it be used?

• Informs funding decisions

• Encourages partnerships

• Brings attention to the ways 

that Oregon’s public health 

system serves communities

What does the document look like?

VISION for what the public health 

system can collectively achieve 

across the seven “domains” of public 

health practice

ROLES a table with roles for each 

part of the public health system



Deliverable descriptions: Framework development (1)

• Provides a framework for decision-making to ensure that health equity and 

community health is at the center of decisions made across Oregon’s public 

health system. 

• While PHAB has a framework for equity-centered decision-making, this 

deliverable provides something that can be used for all public health system 

partners. 
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Deliverable descriptions: Framework development (2)
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How will it be used?

• OHA will use the framework to 

support decision-making and 

agency deliverables

• Public health system partners can 

use it for decision-making and 

agency deliverables

What does the document look like?

• Still to be determined

• First step will be to identify an 

existing framework

• Modify it to meet Oregon’s needs



Emergency Preparedness & Response 

"Emergency preparedness and response means getting ready for 

unexpected situations, like natural disasters or accidents, and knowing what 

to do if they happen. It involves planning ahead, training, and having 

resources in place to help keep people safe and minimize harm during 

emergencies. When an emergency occurs, it's about taking quick and 

effective actions to protect lives, property, and the environment.“

- Federal Emergency Management Agency (FEMA)
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Oregon’s Hazards

Winter Storms  Flooding 

Windstorms  Extreme Heat

Wildfires   Earthquakes

Tsunamis   Drought

Landslides  Bioterrorism
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https://www.oregon.gov/oha/PH/PREPAREDNESS/PREPARE/Pages/PrepareforWinterStorms.aspx
https://www.oregon.gov/oha/PH/PREPAREDNESS/PREPARE/Pages/PrepareforFlooding.aspx
https://www.oregon.gov/oha/PH/PREPAREDNESS/PREPARE/Pages/PrepareForWindstorm.aspx
https://www.oregon.gov/oha/PH/PREPAREDNESS/PREPARE/Pages/PrepareforExtremeHeat.aspx
https://www.oregon.gov/oha/PH/PREPAREDNESS/PREPARE/Pages/PrepareforWildfire.aspx
https://www.oregon.gov/oha/PH/PREPAREDNESS/PREPARE/Pages/PrepareforEarthquake.aspx
https://www.oregon.gov/oha/PH/PREPAREDNESS/PREPARE/Pages/PrepareforTsunami.aspx
https://www.oregon.gov/oha/PH/PREPAREDNESS/PREPARE/Pages/PrepareforDrought.aspx
https://www.oregon.gov/oha/PH/PREPAREDNESS/PREPARE/Pages/PrepareforLandslide.aspx
https://www.oregon.gov/oha/PH/PREPAREDNESS/PREPARE/Pages/PrepareforBioterrorism.aspx


Community Resiliency

• Resources and support that allow a community to bounce 

back after a hazard/emergency

• Communities have many existing resources
o Direct services

o Volunteer base

o Building

o Other 

• Example of Roseburg Mass Shooting 2015
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Break time!
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Domain 2 Breakout Rooms

Emergency Preparedness and Response

1. Accept breakout room assigned by partner type

2. Select notetaker and speaker

3. Notetaker will go to: Domain 2 Breakout Room Notes

4. Discussion on roles/resources (20-25 mins)

5. Direct message Tamby Moore for help, she will send an OHA staff

6. Return to large group and speaker shares one key takeaway 

7. Notetaker emails the notes to: publichealth.policy@odhsoha.oregon.gov

https://dhsoha.sharepoint.com/:w:/r/teams/OHA-PH-DirectorsOfficeTeam/_layouts/15/Doc.aspx?sourcedoc=%7B892F4A4B-8C57-4018-9482-B2C96A145B06%7D&file=5.1%20Domain%202%20Breakout%20Room%20Notes.docx&wdOrigin=TEAMS-MAGLEV.p2p_ns.rwc&action=default&mobileredirect=true
mailto:publichealth.policy@odhsoha.oregon.gov


Larger Group Share Back

• What is one key takeaway or topic that stood out to you 

during your small breakout room discussion? 

• We’d like to hear from all the partner types.
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What did we think about today’s process? 

1. Was it helpful to have a slide that gave context about the domain? An 

example that helps to identify roles? 

2. If you got this slide before the meeting, would it help to fill out the worksheet 

before coming to the meeting?

3. Were breakout rooms productive? 

4. Anything about this process you’d do different? 

(Enter) DEPARTMENT (ALL CAPS)

(Enter) Division or Office (Mixed Case)
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Future Planning

Upcoming Holidays: 

• Reschedule for Juneteenth and July 3 (poll to come shortly)

Health Equity discussions

• Health Equity Duplicative and Aligned Resources and 

Initiatives List has been shared in the meeting packet

o Is this what folks had in mind? 

o Would folks like to see this info used in another way? 



Next Meeting 5/15

(Enter) DEPARTMENT (ALL CAPS)

(Enter) Division or Office (Mixed Case)
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• Finalize Domain 2

o Review vision and roles from worksheet completed on 5/1

• Introduce Domain 3 – Assessment and Epidemiology (data)

• Anything else you’d like to see on the agenda? 
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Public Comment

• Introduce yourself for the record

• Please keep comments under 3 minutes
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Thank You! 

We hope to see you for our next meeting on May 15th!
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