AGENDA

PUBLIC HEALTH ADVISORY BOARD
Public Health System Workforce Workgroup

May 8, 2024, 9:00-11:00 am

Join ZoomGov Meeting
https://www.zoomgov.com/j/1619995818?pwd=RmdDem5HbOpTRTNyYU1CT1Zjanl
FZz09

Meeting ID: 161 999 5818
Passcode: 589511

One tap mobile
+16692545252,,1619995818# US (San Jose)

Meeting materials:

5.8.2024 PHAB Public Health System Workgroup Meeting Slides
(PowerPoint)Agenda (this document)

PHAB Public Health System Workgroup WYSAC Presentation May (PowerPoint)
Final Workforce Analysis Reference Materials from WYSAC — posted on PHAB
website under reference materials as category PHAB Workforce Workgroup
(PDFs) https://www.oregon.gov/oha/PH/About/Pages/ophab.aspx

Meeting objectives:

e Introduce new workgroup facilitator

e Provide project overview and updates

e Presentation from WYSAC of Workforce Analysis Reference Materials

e Contribute to Foundational Capabilities Workforce Needs/Gaps Activity

Workgroup members: Veronica Irvin, Meghan Chancey, Dr. Marie Boman Davis,
Elizabeth Barth, Jiancheng Huang, Michael Walker, Laura Daily, Angie Long,
Jonathan Snowden, Anne Arthur, Sandra Hernandes, Cynthia Hunt, Lori Silverman,
Lei Kaula, Carolyne Achienza, Bonnie Learner, Patty Toombs, Miranda Williams,
Kirsten Aird, Wendy Polulech, Tameka Brazil-Miles


https://www.zoomgov.com/j/1619995818?pwd=RmdDem5Hb0pTRTNyYU1CT1ZjanlFZz09
https://www.zoomgov.com/j/1619995818?pwd=RmdDem5Hb0pTRTNyYU1CT1ZjanlFZz09
https://www.oregon.gov/oha/PH/About/Pages/ophab.aspx

OHA-PHD Workgroup Support
External Meeting Facilitator: Nhu To-Haynes
OHA-PHD Project Team: Tessa Jaqua, Kari Christensen, Tamby Moore

9:00-9:10 am Opening

Welcome

Introductions

Review group agreements
Review agenda

9:10-9:25 am Project Overview and Updates
Review project phases and timeline

May and June — Workgroup Prioritizes
Workforce Needs & Gaps by
Foundational Capability

Jul-Sept — Community Engagement

No PHAB Workgroup meetings July and
August

Sept — PHAB Workgroup receives final
Costing and Capacity Assessment
Oct-Dec — PHAB Workgroup drafts
Recommendations for PHAB

9:25-9:40 am Presentation of Public Health System Workforce
Analysis Reference Materials

Wyoming Survey & Analysis Center
(WYSAC) is a contractor of OHA-PHD
Final Presentation

Nhu To-Haynes

Nhu To-Haynes
Kirsten Aird

Emily A. Grant,

Senior Research
Scientist

Lena Dechert,

Assistant Research
Scientist

WYSAC




9:40-10:00 am Introduce Needs/Gaps Activity
e Large group polling activity prioritizing
Workforce Needs and Gaps for the
Foundational Capabilities of: Leadership Nhu To-Haynes
and Organizational; Policy and Planning;
Communications

10:00 - 10:10 am Break
Workgroup

10:10-10:50 am Needs/Gaps Activity
e |Instructions for activity (5 minutes)
e Small group discussions (25 minutes) Nhu To-Haynes
e Return to main room for large group share
out (10 minutes)

10:50 - 11:00 am Public comment

Nhu To-Haynes

11:00 am Closing
e Review action items, next steps
e Next meeting, June 121 9:00 -11:00 am Nhu To-Haynes
e Adjourn




