Feasibility vs. Impact Grid 
Theme: EMERGENCY PREPAREDNESS AND RESPONSE
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Workgroup process to identify “high impact and high feasibility” workforce planning recommendations
1. Facilitator will open a grid (by Theme)
2. Workgroup members will review the feedback statements.
3. Discuss and come to group consensus for where each statement belongs in the grid.
4. Determine who will report back on the High Feasibility, High Impact results. Facilitator share screen.

	Foundational Capability
	PRIORITIZED FEEDBACK COMPLETED BY THE PHAB WORKGROUP
	Feedback from Workforce Engagement Sessions

	Emergency Preparedness and Response
	· Expand emergency preparedness workforce training: Provide access to a variety of emergency preparedness training, including FEMA, first aid, and disaster navigation.
· Invest in emergency response workforce: Increase staffing levels for critical emergency response positions, such as community health workers, community navigators, and call center staff.
· Enhance workforce capacity for service navigation: Equip public health staff with the skills and resources to connect community members with essential emergency services and support.

	· Enhance statewide and regional coalitions.  
· collaboration and resource-sharing across the public health system
· Support and integrate diverse professionals including those from immigrant and refugee backgrounds, to better reflect and serve the community in public health emergency work.
· Address regional issues such as lack of public transportation; folks can’t get to the places to access services or work (both community and workforce). Weather like wildfires and high temps are displacing workforce members. 
· Analyze funding approach, to address the need for sustainable funding in this capability. Propose different ways it is allocated based on how many people served by public health regionally. Change the way funding is allocated. Frontier or rural, figure out how to allocate. 
· Make curriculum for CHWs, THWs, Doulas designed specifically with and for Latinx people. All trainings are in English and they are expensive for Latinx communities. Dedicate public health funding to sponsor and expand access to culturally sensitive trainings out of recognition of the critical role this workforce contributes in emergency preparedness and response.
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Feasibility and Impact Activity

1. Facilitator will open a grid (by Theme)

2. Workgroup members will review the feedback statements

3. Discuss and come to group consensus for where each
statement belongs in the grid

4. Determine who will report back on the High Feasibility,
High Impact results
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Consensus Decision Making

Which best describes your level of agreement?
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| guess I'm okay

No way! Hold on, we | have
need to talk reservations,
about this. but I could be
convinced.

More disagreement

€ ===
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Sounds good.

More consensus

Whenever there is anything
less than a 2 than the group

will STOP and talk about the
issue some more.

After some time. The group will
move to make a decision
again.

The idea is move towards
agreement.
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                    Consensus Decision Making    OREGON PUBLIC HEALTH DIVISION 6 • Whenever there is anything less than a 2 than the group will STOP and talk about the issue some more. • After some time. The group will move to make a decision again. • The idea is move towards agreement.


