Public Health Advisory Board Retreat

Thursday, 11/14, 9-4

Focus:

e Better understanding of role and function of the PHAB
e Build connection with each other
¢ Plan for the year ahead 2025

TIME TOPICS FACILITATORS/SPEAKERS
9:00-9:30 Welcome Nhu To-Haynes
(30 mins)

Introductions PHAB & OHA Team
Activity: Icebreaker
Objective: Set our Intention and Connection for the day
9:30-10:30 Item: PHAB Members- Who Are We
(60 mins) Activity: The Photo Story of You & Me
Objective: To learn more about PHAB membership ALL

10:30-10:45
(15 mins) BREAK
10:45- 11:45
(60 mins) Item: Role of the PHAB

Activity: The PHAB-ulous Work ALL

What brings us to this work?
Why is this work important to me?
What does this work mean to my community?
How will this work affect Oregon?
Objective: Understanding and Re-Affirming
the work of the PHAB

11:45 -12:00 PUBLIC COMMENT
(15 mins)
12:00-1:00 LUNCH

(60 mins)




1:00-1:45
(45 mins)

1:45-2:15
(30 mins)

2:15-2:30
(15 mins)

2:30-3:30
(60 mins)

3:30-3:50
(20 mins)

(10 mins)

Item: How do | talk about the PHAB
Activity: Development of the Elevator Pitch

Obijective: Create an elevator pitch that members can
share when talking about the PHAB

Item: Planning for 2025
Activity: The year in review 2024
- Accomplishment
- Workgroup status
- Metrics

Objective: Overview of the work that has been
accomplished, what is left to do and where do we want
to go

BREAK

Continue Discussion
Planning for 2025- a few potential questions to
consider:

What do we want the future structure of the PHAB to
look like? Review bylaws of Board Leadership?
Who will take the lead on the charter review?
What does creating a new vision for public health
modernization look like?

Wrap-up Discussion
What are some To-Dos’?
What discussion topic needs follow-up?
What needs to be brought to December PHAB?

CLOSING

Nhu

ALL

ALL

ALL




