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Public Health Advisory Board   

2024 Workplan Priorities and Calendar  

 

This document provides a framework for PHAB priorities and meeting agendas in 2024.  

2024 PHAB Priorities 

 

Oregon’s public health system demonstrates and acts on its commitment to health equity 

■ Public health system improvements and funding 

■ Statewide population health priorities 

■ OHPB and health system alignment 

■ PHAB structure, business and member support 

 

Go to the last page of the work plan for a list of topics related to each priority.   
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Meeting calendar 

Meeting  
date 

Agenda items Priority Action 

January 11  Cancelled   

February 8 

New member orientation and member connections ■■■■ Discuss 

Legislative update ■■ Discuss 

Evaluation of public health modernization investments for 2023-25 ■ Inform 

2024 work plan and subcommittee/workgroup assignments ■■■■ Discuss 

March 14 

Discussion with OHA Director, Dr. Sejal Hathi ■■■ Discuss 

Public health modernization funding for community-based organizations ■ Discuss 

CCO incentive metrics ■■■ Discuss 

Public Health Director recruitment ■■■■ Inform 

PHAB Chair appointment ■■■■ Decide 

April 11 

Workgroup and subcommittee updates ■ Discuss 

Oregon Health Policy Board 2024 priorities ■■■ Discuss 

Public health modernization implementation (placeholder) ■■■ Discuss 

PHAB public health modernization priorities for 2023-25 ■■■ Discuss 

May 9 

Preventive Health and Health Services Block Grant, 2023-24 work plan ■■ Discuss 

Public health modernization funding formula ■ Approve 

OHPB Health Equity Committee overview and connections ■■■ Discuss 

Public health modernization implementation ■■■ Discuss 

June 13 

Preventive Health and Health Services Block Grant, 2024-25 work plan ■■ Approve 

Public health modernization implementation: OHA budget and COVID-19 
impacts 

■■■ Discuss 

Public health modernization funding formula ■ Approve 

Public Health System Workforce Report, Milestone #1 ■■■ Inform 

July 11 Public health in rural Oregon ■■■ Discuss 



Updated November 1, 2024 

PHAB Workplan Calendar | 2024                                                                                                                                                                         Page 3 of 4 

Retreat planning ■■■■ Inform 

   

August 8 
Meeting cancelled – summer break   

   

September 
12 

Tribal public health modernization ■■ Discuss 

Public health modernization cost and capacity assessment results ■ Discuss 

Retreat planning ■■■■ Discuss 

   

October 10 

Public health modernization implementation topic -climate and health ■■■ Discuss 

OHA Strategic Plan ■■ Discuss 

   

November 
14 

RETREAT ■■■■ Relationship- 
building and 
planning 

   

December 
12 

OHPB committee discussion on CCO procurement ■■■ Discuss and 
inform 

PHAB charter, bylaws and Chair election ■■■■ Approve 

Public Health System Workforce Report update (final review in January) ■■■ Discuss 

OHA legislative update ■■ Discuss 

Public health accountability metrics and public health modernization 
evaluation 

■■■ Discuss 

Public health modernization capacity and cost assessment ■■■ Discuss 

State Health Assessment (postpone to January) ■■■ Discuss 

■■■■ 
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Priorities and topics ( Indicates decision or deliverable) 

■ Public health system improvements and funding 

- Make recommendations related to future public health 
modernization investments  

- Hear about implementation of current investments  
- Update public health modernization funding formula for 

LPHAs  
- Approve the 2024 Public Health Modernization Funding 

Report  
- Approve Public Health Equity Framework  
- Approve Public Health System Workforce 

recommendations  
- Approve Public Health Accountability Metrics Report, 

and use of accountability metrics 
- Inform Public Health Modernization Evaluation 
- Discuss community-led data initiatives, including PHAB 

Strategic Data Plan 
- Member-initiated topics 

 

■ Statewide population health priorities  

- State Health Assessment 
- Healthier Together Oregon 
- Legislative policy impacts 
- Public health and education 
- Preventive Health and Health Services Block 

Grant  
- Member-initiated topics 

 

■ OHPB and health system alignment 

- Opportunities for health system and public health 
alignment 

- CCO metrics program 
- Opportunities for aligned work with OHPB 
- Member-initiated topics 

 

■ PHAB structure, business and member support 
- Update Charter and Bylaws  
- Elect a Chair for a two-year term or postpone 

election until 2025  
- Ensure use of PHAB HE P&P throughout 

development of deliverables  
- Trainings 
- Annual retreat 

 


