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Public Health Division
State Health Assessment 

Steering Committee Meeting 

9/9/2024
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Closed Captions 

Pueden acceder a los subtítulos en español a través del enlace compartido en
el chat.

For English Closed Captions:
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OHA Staff 

• Jameela

• Rose

• Victoria 

• Sara 
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MetGroup Facilitators 

Kirsten Gunst, Senior Director

Debra Clark, Director

Kristin Gimbel, Executive Vice President
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Agenda – September 9, 2024  

• Relationship Building 

• Updates/follow up items from August 

• Mission/Vision/Values 

• Break

• SHA and SHIP Development 
• Purpose of SHA- Sara  
• Timeline /Key Milestones- Sara  

- Do we want to meet 2x in October and November? 

• What we’re asking you to help make recommendations on for this State Health Assessments – Rose 
• Subcommittees
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Updates from August

• Debrief meeting hosted- feedback incorporated into our strategies 
and plans 

• 1-1s started with committee members 

• Community Engagement Subcommittee established and met for 
the first time 

• Tribal Public Health meeting- on agenda to present on 9/13
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Mission, vision, and values 
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Revised Mission Statement:

We draw on community* voices, experiences, and ideas to shape state health focus 
areas and solutions so that all people living in Oregon** have the resources and 
opportunities to thrive.

*[Add OHA’s definition of community]

**Opted to use the terminology “living in Oregon” vs. “Oregonians” as everyone may not identify as that.
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Revised Vision Statement:

Each community member in Oregon can obtain* affordable, appropriate and adequate 
resources that they need to reach optimal health and well-being.
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* People-centered services. This does not mean people have to change to get the services, but the system is working for individuals 

within their community have access.
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Revised Values Statements (1 of 2):

• Equity: 

• The steering committee ensures an inclusive statewide process and makes decisions guided by a 
recognition of current and historical injustices and the enduring impact on communities.

• SHIP priorities address the self-determined needs of all community members, particularly populations 
that have historically been marginalized or underserved. This includes capacity building resources and 
long-term community-tailored investments to bolster community agency and create the conditions for 
self determination. The final plan addresses immediate health concerns as well as long-term wellbeing 
within communities. 

• Transparency: 

• OHA maintains open lines of communication with the steering committee and communities, and there is clarity 
around the process, goals, and outcomes of the work. The SHA/SHIP priorities are clear, focused, and actionable.

• External communication is shared and available to all community members via a bi-monthly memo.
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Values Statements (2 of 2):

• Accountability:

• The steering committee is centered and driven by the shared group agreements. Each member 
understands their roles and responsibilities, and contributes to the best of their ability to help OHA 
develop a plan informed by data that accounts for the needs of each community across the State.

• Regular opportunities for feedback are provided to committee members to ensure open communication 
and adjustments in how the process is managed and facilitated by OHA.

• Collaboration:

• The committee works towards common goals and fosters a sense of shared purpose and collective 
responsibility for public health outcomes.

• The steering committee is engaged in collaborative partnerships with local organizations, healthcare 
systems, and community leaders to inform community-driven priorities to guide planning and priorities.
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Values Statements (2 of 2):

• Accountability:

• The steering committee is centered and driven by the shared group agreements. Each member 
understands their roles and responsibilities and contributes to the best of their ability to help OHA 
develop a plan informed by data that accounts for the needs of each community across the State.

• Regular opportunities for feedback are provided to committee members to ensure open communication 
and adjustments in how the process is managed and facilitated by OHA.

• Collaboration:

• The committee works towards common goals and fosters a sense of shared purpose and collective 
responsibility for public health outcomes.

• The steering committee is engaged in collaborative partnerships with local organizations, healthcare 
systems, and community leaders to inform community-driven priorities to guide planning and priorities.
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Group Discussion:

• Can you support the adoption of the mission, vision and values for the 
steering committee?  
• If no, what would need to change for you to support the adoption? 
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Break 

16

9/6/2024



Roadmap SHA and SHIP 
Development 
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Purpose of the State Health 
Assessment

• Health status and data of Oregon 
residents

• A report filled with reports (see right!)

• Health priorities 

• Health assets

• How prepared governmental public 
health are to address these health 
priorities

• Provides information that is used to 
select priorities for the next SHIP

Key state 
public health 
indicators

Modernization 
capacity 
assessment 

Public Health System 
Workforce Assessment 
(will include “COVID-19 
Public Health Study” by 
Rede Group and CLHO 
report on capacity)

Community feedback



Feb - April 2025

Community & Partner Feedback: 

OHA executes grants for feedback on 

SHIP priorities. OHA conducts 

additional  mechanisms to collect 

feedback. 

April 2024 

Convene SHA Steering Committee 

(SHA SC). Develop charter and 

mission, vision and values

May - July 2025

Community & Partner Feedback: OHA 
continues grants for feedback on SHIP 
strategies. OHA continues additional 
mechanisms to collect feedback. 

SHA Steering Committee Roadmap

Sept - Dec 2024

Provide Framing for Public 

Health Data: Review data and 

community & partner feedback 

on health status and priorities. 

Recommend key themes and 

messages for SHA

May 2025

Finalize SHIP priorities: SHA SC finalizes 

2025-29 priorities. 

Sept, 2024

Finalize Mission, Vision, Values and 

Starting Point Assessment: These products 

are foundational for the next SHIP

Feb 2025

Provide preliminary 

SHIP priorities

Develop list of potential 

priorities for the 2025-

29 SHIP

OHA completes the 

SHA, March/ April 

2025

Aug 2025

Finalize Indicators, 

Strategies and 

Measures:

SHA SC finalizes 

SHIP components
Sept 2025

Finalize SHIP

Approve the 2025-29 SHIP

January 2025

Finalize SHA: Approve the SHA. 

OHA will publish by March 2025.

OHA publishes the 

SHIP by Dec 2025

SC leads

SC recommends

SC advises, OHA leads
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June 2023 – September 2024

Phase 1: Setting the Foundation 

June 2024 – March 2025
Phase 2: Conducting the State Health Assessment 

January 2025 – September 2025

Phase 3: Developing the State Health Improvement Plan 

• Convene SHA Core Group (June 
2023)

• Recruit SHA Steering Committee 
(September 2023)

• Convene SHA Steering 
Committee (April 2024)

• Finalize SHA Steering Committee 
charter (May 2024)

• Present existing data on health status to SHA 
Steering Committee (October 2024)

• Complete community and partner engagement 
road show, and compile feedback (December 
2024)

• Finalize updated State Population Health 
Indicators (SPHIs)on OHA website (December 
2024)

• Execute mini-grants for community 
engagement (December 2025)

• SHA draft approved by SHA Steering Committee 
(January 2025)

• SHA Steering Committee provides 
initial recommendations for 2025-
29 SHIP priorities (January 2025)

• Complete compiled list and matrix 
of health-related plans and 
strategies (January 2025)

• Collect community and partner 
feedback on SHIP priorities + 
Analysis of feedback (April 2025)

• SHA Steering Committee finalizes 
SHIP priorities (May 2025)

• SHA Steering Committee finalizes 
SHIP strategies and measures 
(August 2025)

• SHIP draft approved by SHA 
Steering Committee (September
2025)

• Implement communications plan 
for 2025-29 SHIP (March 2025)

• Finalize implementation plan for 
2025-29 SHIP (April 2025)

• Finalize charter and work plan for 
revised HTO Core Group (April 
2025)

• Recruit SHIP Steering Committee 
members (May 2025)

• Mission, Vision, Values 
(September 2024)

• Starting Point Assessment 
(September 2024)

SHA report (March 2025) SHIP (November 2025) Annual reports

Annual SPHI updates

March 2025 – ongoing 
Phase 4: Implementing the SHIP
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SHA/SHIP Timeline: Milestones and Deliverables
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How would you like to continue this work? 

• Would you like to meet as a full committee 2x in October and
November ?

• Can we do a up/down vote? 
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The recommendations we’re looking to hear from you 
are: 

• Which SPHIs to prioritize for the State Health Assessment?

• What data are missing? 

• What recommendations do you have for filling these data gaps? 
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Data we’re asking you to consider 
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HTO Dashboard (visual) 
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State Public Health Indicators 
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PHAB Accountability Metrics 
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Data we are asking you to consider (links)

• HTO Dashboard https://visual-
data.dhsoha.state.or.us/t/OHA/views/SHIPv2/statescorecarddashSHIP

• SPHI Dashboard https://visual-
data.dhsoha.state.or.us/t/OHA/views/SPHI_17225536206750/statescor
ecarddas

• PHAB Accountability Metrics

https://www.oregon.gov/oha/PH/ABOUT/PHAB%20Meeting%20Docume
nts/2024-
03%20Accountability%20Metrics%20Preliminary%20Report%20on%20H
ealth%20Outcome%20Indicators.pdf
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https://visual-data.dhsoha.state.or.us/t/OHA/views/SHIPv2/statescorecarddashSHIP
https://visual-data.dhsoha.state.or.us/t/OHA/views/SPHI_17225536206750/statescorecarddas
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Subcommittee 

• Data- Ad hoc space starts in October- 60-90 minutes length of 
meeting may vary.  Date/time/length of meeting varies due to 
schedules of Subject Matter Experts.  

• Community Engagement Subcommittee- 2x a month meetings 
every other Wednesday for 50 minutes. Next meeting 9/11/24. 

28



Thank you

Jameela Norton

Office of the State Public Health Director

Public Health Division

Oregon Health Authority

jameela.norton@oha.oregon.gov

971-267-0474 (phone/text)

29

We look forward to seeing you in our future conversations! 



Extra/Reference Slides 
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Acronym Check 

• CBO- Community Based Organization

• CHA- Community Health Assessment

• CHIP - Community Health Improvement Plan

• LPHA- Local Public Health Authority

• OHA- Oregon Health Authority

• PHD- Public Health Division

• SHA- State Health Assessment

• SHIP- State Health Improvement Plan
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Acronym Check Continued 

• SPA – Starting Point Assessment

• REALD- Race Ethnicity, Language and Disability

• SOGI- Sexual orientation or gender identity 

• Census- United States Census

• BRFSS- Behavioral Risk Factor Surveillance Survey
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Preview Agenda 9/16 

• Relationship Building 

• Review the Starting Point Assessment (lessons learned from SHIP 
implementation) 

• Key Health Indicator Data Review 

• We are asking you to review the 2019 SHA prior to this conversation
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