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OVERVIEW
The purpose of a workplan is to develop a shared vision and create a road map of what needs to be accomplished for success. Workplans are a shared agreement between HPCDP and the partner on the work that will take place. Workplans are a living document and may change throughout the biennium. 
The workplan template includes goals, objectives, activities, inputs, outputs, and outcomes. There is not a maximum number of goals, objectives, or activities to be completed. Grantees are encouraged to write plans that are achievable, driven by data, and follow community priorities to identify evidence-based and promising practices. Plans that focus on fewer long-term goals to invest in community partnerships and sustainability are appropriate. You may add additional rows and copy and paste the table as many times as needed. 
BACKGROUND & EQUITY
	History and Background: 
Provide a succinct background of your community’s ADPEP work and history. Include history and context, experience in using evidenced-based interventions and frameworks, how the organization has improved community and/or health outcomes, prioritization of work and coordination or collaboration among partners.

	




	Health Disparities and Health Equity:
Describe how your plan will address health disparities and advance health equity. What steps do you plan to take during the 2025-2027 grant period to strengthen your commitment and capacity to reducing disparities and enhancing health?

	




	Evidence-Based Interventions:
Each workplan is required to include one evidence-based intervention. Please list which evidence-based intervention(s) you intend to implement, which registry it was selected from and the rational for using it. (If you plan to use an intervention that is not listed on a registry or are uncertain if it is evidence-based, please reach out to your CPL.)

	









ADPEP WORKPLAN TEMPLATE
For a step-by-step guide on compiling your workplan, please see Appendix B: 2025-2027 ADPEP Workplan & Budget Instructions.
	Goal #: Insert one of your proposed program goals for the biennium or long-term. Goals are a statement of what the program intends to accomplish and describes general desired changes or outcomes.  

	Why? (Community Context & Data): Describe why this goal is being prioritized for your community. Describe the reasoning and data informing the selection of the proposed objectives and activities (e.g. surveillance data, community assessment and readiness assessment, etc.). Cite data source and year as well as other information used to determine priority areas.


	Equity Considerations: Provide an overview of how this strategy will be approached equitably. This could include considerations of populations impacted, culturally responsive communications, and equitable implementation and enforcement.

	Objective #: List the specific change to be seen in risk or protective factors that connects back to your goal. Objectives should be outcome oriented and S.M.A.R.T (Specific, Measurable, Attainable, Realistic, and Timebound).

	[bookmark: _Hlk185362382]IOM Category: Check the box below to indicate which population this objective is serving.
[bookmark: Check2][bookmark: Check3][bookmark: Check4]|_| Universal Direct       |_| Universal Indirect             |_| Selective            |_| Indicated         

	Activities
What activities will you use, or services will you provide to achieve the objective.  When listing planned activities consider following the Strategic Planning Framework (Planning, Capacity Building, Implementation, and Evaluation)
	Inputs 
Resources available to support program operation 

	Outputs 
Basic data on program participation 
	Outcomes 
Desired changes in the focus population as a result of the program activities 
	CSAP Strategies
Indicate the CSAP strategy associated with each activity. 

	
	
	
	Short-Term
Describe the immediate impacts of the activities being implemented, such as changes in people’s knowledge, attitudes or behaviors.
	Long-Term
[bookmark: _Int_kPhTVxaZ]Connected to your long-term strategic goals. The anticipated 5 – 10 year effects of your work. 

	




	Goal 1: 

	Why? (Community Context and Data): 


	Equity Considerations: 

	Objective 1.1:

	IOM Category: 
|_| Universal Direct       |_| Universal Indirect             |_| Selective            |_| Indicated         

	Activity
	Inputs 
	Outputs
	Short-Term Outcome 
	Long-Term Outcome 
	CSAP Strategy 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 1.2:

	IOM Category: 
|_| Universal Direct       |_| Universal Indirect             |_| Selective            |_| Indicated         

	Activity
	Inputs 
	Outputs
	Short-Term Outcome
	Long-Term Outcome 
	CSAP Strategy

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	







	Goal 2: 

	Why? (Community Context and Data): 


	Equity Considerations: 

	Objective 1.1:

	IOM Category: 
|_| Universal Direct       |_| Universal Indirect             |_| Selective            |_| Indicated         

	Activity
	Inputs 
	Outputs
	Short-Term Outcome 
	Long-Term Outcome 
	CSAP Strategy 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 1.2:

	IOM Category: 
|_| Universal Direct       |_| Universal Indirect             |_| Selective            |_| Indicated         

	Activity
	Inputs 
	Outputs
	Short-Term Outcome
	Long-Term Outcome 
	CSAP Strategy

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





You can get this document in other languages, large print, braille or a format you prefer free of charge. Contact the Contact the Health Promotion and Chronic Disease Prevention Section at HPCDP.Community@odhsoha.oregon.gov or 971-673-0984. We accept all relay calls. 
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