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[bookmark: _Toc170801166]Tobacco Prevention and Education Program: 
[Insert Agency Name] 2025-2027 Workplan
Tier: ☐ Tier 1		☐ Tier 2		☐ Tier 3
For instructions on completing the workplan, please see Appendix I: Workplan Guidance.
Policy and Cross Systems Strategies
TPEP Tier 1 is required to implement at least one strategy aligned with capacity building and tobacco prevention efforts. 
TPEP Tier 2 is required to advance at least two (2) Policy or Cross Systems Strategies, from at least 2 different categories (A-D).
TPEP Tier 3 is required to advance at least three (3) Policy or Cross Systems Strategies, from at least 2 different categories (A-D).
Strategy Areas:
· Strategy Area A - Reduce Access to and Appeal of Tobacco and Nicotine Products
· Strategy Area B - Reduce Exposure to Secondhand Tobacco and Cannabis Smoke and Vapor
· Strategy Area C - Promising Tobacco Prevention Strategies
· Strategy Area D - Cross Systems Strategies



	Policy or Cross Systems Strategy 1: 


	Why? (Historical Context): 

	Equity Considerations: 

	Objective: 

	Activity Category
	Cessation Activity (check box if yes)
	Activity Descriptions
(add more rows as needed)
	Lead Staff Assigned
	Partners/ Contractors
	Estimated Timeframe
(MM/YY) - (MM/YY)

	1. 
	☐	
	
	
	

	2. 
	☐	
	
	
	

	3. 
	☐	
	
	
	

	4. 
	☐	
	
	
	

	5. 
	☐	
	
	
	

	6. 
	☐	
	
	
	

	7. 
	☐	
	
	
	

	8. 
	☐	
	
	
	





	Policy or Cross Systems Strategy 2: 


	Why? (Historical Context): 

	Equity Considerations: 

	Objective: 

	Activity Category
	Cessation Activity (check box if yes)
	Activity Descriptions
(add more rows as needed)
	Lead Staff Assigned
	Partners/ Contractors
	Estimated Timeframe
(MM/YY) - (MM/YY)

	1. 
	☐	
	
	
	

	2. 
	☐	
	
	
	

	3. 
	☐	
	
	
	

	4. 
	☐	
	
	
	

	5. 
	☐	
	
	
	

	6. 
	☐	
	
	
	

	7. 
	☐	
	
	
	

	8. 
	☐	
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	Policy or Cross Systems Strategy 3: 


	Why? (Historical Context): 

	Equity Considerations: 

	Objective: 

	Activity Category
	Cessation Activity (check box if yes)
	Activity Descriptions
(add more rows as needed)
	Lead Staff Assigned
	Partners/ Contractors
	Estimated Timeframe
(MM/YY) - (MM/YY)

	1. 
	☐	
	
	
	

	2. 
	☐	
	
	
	

	3. 
	☐	
	
	
	

	4. 
	☐	
	
	
	

	5. 
	☐	
	
	
	

	6. 
	☐	
	
	
	

	7. 
	☐	
	
	
	

	8. 
	☐	
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