Alcohol and Other Drug Prevention Education Program (ADPEP)
Local and Tribal Prevention Plan July 1, 2019- June 30, 2021
Health Promotion and Chronic Disease Prevention Section (HPCDP), Public Health Division

Oregon Health Authority


Please provide the information requested below for program contact information.

	Program Contact Information

	Agency
	

	Prevention Coordinator        Name (Main point of contact)
	

	                                          Phone
	

	                                          E-mail
	

	Address
	

	Other Funded program staff     (add additional if necessary)                                

                                         Name
	

	                                          Phone
	

	                                          E-mail 
	

	Supervisor                        Name
	

	                                          Phone
	

	                                          E-mail
	


Please use “Attachment 4 Plan Instructions” for detail on how to complete plan.
General Guidelines:

· County and Tribal ADPEP programs will develop a 2019-2021 budget and biennial ADPEP program plan using this template and budget templated provided.
· HPCDP is available to provide technical assistance in the development of the biennial ADPEP program plan.
· The biennial ADPEP program plan will be submitted to HPCDP by June 7th, 2019.

· HPCDP will review biennial ADPEP program plans and budgets upon receipt.
· HPCDP will notify ADPEP programs of any areas needing additional information. 
· The tobacco policy strategy coordination with Tobacco Prevention and Education Programs (TPEP) is included in this planning template. If your County TPEP program has not yet determined a TPEP Tier, the activities for tobacco coordination may be submitted after the ADPEP plan submission date. Please notify your liaison.
· If the County TPEP program is not advancing tobacco policy then the ADPEP program is not required to coordinate on a tobacco policy strategy. 
	History and Background: Provide a succinct background of your community or tribe’s ADPEP work and history, if relevant:
(include history and context, prioritization of work and coordination or collaboration among partners) 

	

	Describe community and/or coalition input in the development of this plan if relevant:

	

	List data and information sources used to determine priority areas: 

(If you conducted an assessment summarize that information) 

	

	Describe how your plan will incorporate and address cultural competency and health equity 

	


	OUTCOME INDICATOR  One of the outcome indicators must be focused on excessive drinking (binge drinking, heavy drinking, underage drinking). 
Public Health Division indicators related to excessive drinking include: Binge drinking among adults, binge drinking among youth, heavy drinking among adults.

	_______________

	GOAL 

	

	OBJECTIVES

	1. 

	

	


	PLANNED PROGRAM STRATEGY #1  

	Program, Policy or Practice: 



	Socio-Ecological Domain: 

1. ( Individual/Peer 

2. ( Family 

3. ( School 

4. ( Community 
5. (  Organization
	IOM Category: 

(  Universal – Direct 

(  Universal – Indirect
(  Selective 

(  Indicated  
	CSAP Strategies: 

(  Information Dissemination 

(  Prevention Education
(  Alternative Activities 

(  Community Based Processes 

(  Environmental/Policy Approaches 

(  Problem Identification and Referral

	KEY ACTIVITIES/ACTIONS OF THE PROGRAM STRATEGY

Please list major activities/actions, who will do them and timeline of the planned program strategy where applicable 

	Activities
	Responsible party: Specify the person or partner responsible for this activity 
	Target completion date

	Assessment:
	
	

	1. 
	
	

	
	
	

	
	
	

	
	
	

	Planning and Capacity Building (including training, recruitment coordination, new partnerships for sustainability and any other relevant activities.): 
	
	

	1. 
	
	

	2. 
	
	

	
	
	

	
	
	

	Implementation: (include partner engagement, decision-maker education, public engagement, policy development, and any other relevant implementation activities)
	
	

	1. 
	
	

	2. 
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Evaluation: 
	
	

	1. 
	
	

	2. 
	
	

	
	
	


	LOCAL TOBACCO POLICY COORDINATION #1

	Write Local Prevention Plan strategies that are coordinated with Tobacco Prevention Education Program (TPEP).

*Complete a separate Local Tobacco Policy Plan template for each ADPEP/TPEP coordinated policy strategy 

	Check one: 

(  Tobacco free government property policies 
(  Expansion of ICAA

(  Tobacco Retail Licensure Policy Strategy   

(  TPEP not advancing tobacco policy   

Note: If the County TPEP program is not advancing tobacco policy, the ADPEP coordination on a tobacco policy strategy is not required. 


	PLANNED PROGRAM STRATEGY 

	Tobacco Policy Strategy:


	KEY ACTIVITIES OF THE PROGRAM POLICY STRATEGY



	Activities: Describe the coordination and alignment with TPEP in support of the above tobacco policy strategy. When describing planned activities consider the following activity categories: policy development and adoption, decision-maker education, public engagement and policy implementation and maintenance.
	Responsible party: Specify the person or partner responsible for this activity
	Target completion date

	1.
	
	

	2. 
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