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Workgroup 3: Collaborate with prevention partners to re-imagine how prevention happens in Oregon
September 10, 2018



I. Welcome & Introductions
II. Process Recap
III. Review Workgroup Purpose
IV. Hopes for the Workgroup
V. Working Agreements
VI. Consensus Model
VII. Orientation to Proposed Approach
VIII. Wrap Up and Next Steps
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Agenda—September 10, 2018



1. What is your name?
2. What is your organization/agency?
3. What is your role?
4. How long you have worked in this field?
5. Why do you do this work?
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Introductions & Reflections



“The purpose of this 
workgroup is to collaboratively 
identify steps that alcohol and 
other drug prevention in 
Oregon will need to take to 
become more integrated and 
focused on reaching 
outcomes.”
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Collaborate with prevention partners to re-imagine how prevention happens in Oregon

Oregon Health Authority, Public Health Division 
Health Promotion and Chronic Disease Prevention (HPCDP) 

Prevention Partner Conversations: Final Report 
June 16, 2017 
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• Streamlining our prevention work—a 
concerted or whole effort, know the 
language and goals of different prevention 
partners

• Continue to acknowledge the great work 
that happens—and has happened—in our 
state

• Find that things are connected—break 
down the silos and find collaborative 
approach

• Think about this work from a systems 
perspective—identify where we need more 
connection within the system

• Understand what other groups are involved 
in this work—across agencies and 
communities, how can we collaborate and 
what are the needs to serve?

• Move Oregon back into a leadership role in 
prevention

• Don’t limit our imaginations by the existing 

funding—what do we need to do that is 
focused on specific outcomes, and what will 
it take (rather than what can we afford)?

• Find ways to adapt the funding model to the 
needs that are identified by the prevention 
community

• Find ways to bring the prevention 
community together to support one 
another’s growth and development

• Educate our Legislators about what 
prevention really looks like—particularly 
community prevention, and what it looks like 
when they are effective

• Bring back CPS training through ACCBO, 
so prevention science is understood by new 
people in the field—and offer to other 
prevention people as well, so we can share 
language
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Our Hopes for the Workgroup



• 1-800-430-1833
• Code: 4931452
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Please switch to this conference line:



• In what manner will we agree to work 
together?

•Discuss proposed decision-making process
•Discuss what will happen with our 
recommendations
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Team Agreements & Decision-Making



• Any acronyms be spelled out frequently
• Come to the table with a willingness 

and openness to learn from one 
another

• Set aside the needs of your 
organization and “wear the hat” of 
what’s best for Oregonians

• Transparent about where our entities 
are in process—things may already be 
in motion

• Commit to do our homework and do 
what we need to do to have a valuable 
meeting

• All contributions are valued
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Working Agreements: How Will We Work Together?
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Consensus Model & Our Recommendations

I love it I can live with it
(identify what’s missing)

I can’t live with it
(propose an alternative)



This Workgroup:
• Webinar 1 to align as a team and provide an 
overview of the process (today!)

• Webinar 2 to review the tool and capture 
influences—September 28

• 2-day in-person work session to build a logic 
model and discuss ongoing promotion and 
updating of ideas—October 10 & 11
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Proposed Approach
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Proposed Approach to Analyzing our Current Situation: PESTEL Analysis

Influences 
on 

Prevention

Political

Economic

Social

Technological

Environmental

Legal



Resources/Inputs Activities Outputs Outcomes Impact
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Proposed Approach to Re-Imagining Prevention: Logic Model

Source: http://toolkit.pellinstitute.org/evaluation-guide/plan-budget/using-a-logic-model/

Certain resources 
are needed to 
operate 
prevention in 
Oregon

If you have 
access to these 
resources, then 
you can use them 
to accomplish 
your planned 
prevention  
activities

If you accomplish 
your planned 
activities, then 
you will hopefully 
deliver the 
amount of 
prevention that 
you intended

If you accomplish 
your planned 
activities to the 
extent you 
intended, then 
Oregonians will 
benefit in certain 
ways

If these benefits to 
Oregonians are 
achieved, then 
certain changes in 
organizations, 
communities or 
systems might be 
expected to occur

Planned Work Intended Results



1. Webinar 2—September 28
2. Meeting Logistics for October 10 & 11

Jennifer Diallo from HPCDP is working with individuals on lodging and meal 
preferences. Thank you to those that have responded to her. We will be following up 
with reservations at a nearby hotel soon.
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Wrap-Up and Next Steps


