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Alcohol and Other Drug Prevention and Education Program 
(ADPEP) Guidance FAQ 
Last updated: May 20th 2019 

 
 

1. What is the Alcohol and Other Drug Prevention and Education Program 
(ADPEP)? 
ADPEP is the name for alcohol and drug prevention efforts supported by 
the Oregon Health Authority Public Health Division’s Health Promotion and 
Chronic Disease Prevention Section (HPCDP).  The comprehensive ADPEP 
program includes community and state interventions, surveillance and 
evaluation, communications, self-management and screening 
interventions, and state administration and management.    

 
2. Will all current grantees be awarded funding during the 2019-2021 

biennium, or is this a competitive process? 
Yes.  This is not a competitive process. All current County and Tribal 
grantees will be funded at the same 2017-2019 biennium funding level. 

 
3. How will Counties and Tribes receive the funds? 

The Health Promotion and Chronic Disease Prevention Section (HPCDP) will 
continue to fund ADPEP in the 2019-2021 biennium through:  

1) Local Public Health Authority Program Element (LPHA PE 36); 
2) Tribal Program Element (PE 54) 
3) Grant Agreements  

 
4. When will Counties and Tribes receive the funds? 

Grant agreements and program elements will be for fiscal period July 1, 
2019 – June 30, 2021.  The grant agreement outlines steps for invoicing.  
ADPEP will be able to bill for program work delivered beginning from July 1, 
2019.  With these grant agreements, the necessary mechanism is for 
grantees to invoice for expenses and work completed on a monthly or 
quarterly basis. All funds must be expended by June 30, 2021. 
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5. For those counties that will have ADPEP program elements for ADPEP in 
the 19-21 biennium, will there be spending requirements after the first 
fiscal year of the biennium?  
ADPEP funding is administered through biennial awards.  Grantee spending 
is monitored on a quarterly basis through submitted expenditure reports. 
Grantees are expected to communicate with HPCDP if spending is projected 
to be above or below 50% at the end of FY20, so adjustments can be made if 
necessary.  All funds must be expended by June 30, 2021. 
 

6. Is there an FTE requirement related to the ADPEP funding? 
No.  

 
7. Do grantees need to use the budget template provided? 

Yes. Submit the proposed 24-month budget for the fiscal period July 1, 
2019 – June 30, 2021, using the required Line Item Budget and Narrative 
Worksheet. The budget worksheet includes formulas to perform automatic 
calculations.  

 
8. Will my budget be accepted upon submission? 

HPCDP staff will review and communicate any needed clarifications, 
questions or changes prior to issuing approval.   

 
9. Will Tribes be able to apply their indirect rate? 

Yes.   
 

10. What should I plan for travel and training? 
Generally, plan on budgeting two trips per year to Portland or central 
Oregon to attend meetings. See budget directions for out of state travel in 
the ADPEP Guidance. At this time, scheduled trainings include:  
• Grantee and Contractors Meeting in Fall 2019 in Portland 
• Place Matters Conference in Fall 2020 in Portland 

  
11.  Can we use grantee funds to host training for our community members in 

our local communities? 
Yes. Please include the trainings in your budget and describe how they 
support work in your plan. 
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12. Will we still be able to use ADPEP training funds to attend trainings to 
maintain a CPS credential? 
Yes.  ADPEP funds may be used to support staff training. 

 
13. Do grantees need to get Certified Prevention Specialist Training? 

HPCDP is not enforcing the requirement for the Certified Prevention 
Specialist (CPS) credential at this time. HPCDP promotes information and 
resources to sustainably support workforce training and capacity-building 
needs of ADPEP grantees for successful implementation of approved work 
plans.   

 
14. Will Tribes be able to use Tribal Best Practices in prevention planning and 

implementation? 
Yes. 

 
15. Why coordinate with tobacco on specific strategies? 

The ADPEP funding is to support tobacco prevention strategies along with 
alcohol and drug prevention strategies. HPCDP supports a successful 
community tobacco prevention program in Oregon.  To promote greater 
alignment, coordination and integration between Tobacco Prevention 
Education Program (TPEP) and ADPEP efforts, grantees are asked to foster 
local conversation and coordination. Local grantees can determine how 
best to coordinate work and collaborate on alcohol, tobacco and drug 
prevention programs, leading to opportunities for local policy development 
and decision making, and better leveraging of community relationships and 
resources to promote health. 

 
16. If we submit a plan early, could it be approved early? 

Grantees may submit plans early. HPCDP staff will work to review plans as 
soon as possible. 

 
17. Contractors vs Grantees -- does this refer to Counties and Tribes or 

subcontractors, too? 
Grantees refers to the County and Tribal grantees receiving HPCDP funds. 
Contractors refers to entities contracted by HPCDP to provide services such 
as evaluation, training, media or other support. All are brought together 
during an annual Grantees and Contractors meeting, where training and 
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technical assistance occur.  If a County or Tribal grantee subcontracts 
prevention funds at a local level, those subcontractors may be included in 
relevant training and technical assistance meetings and events. 

  
18. Will HPCDP be attending quarterly Tribal meetings? 

Yes. HPCDP will coordinate with the OHA Tribal Affairs Director to 
coordinate attendance at Tribal Meetings as appropriate and as needed. 

 
19. Do sub-contractors need to be approved? 

Yes. If sub-contractors were a part of the grantee’s approved prevention 
plan, submit the requested information for HPCDP to issue sub-contractor 
approval.  The information requested is needed to assure contracts meet 
legal and fiscal sub-contracting requirements of OHA and the Oregon 
Department of Administrative Services. 

 
20.  Can goals and objectives be the same as TPEP and work on them 

together? 
Yes.  The intention is to align and mirror select aligned activities in support 
of shared tobacco strategy goals.  

 
21.  Are there extensions to the plan submission if we need to have a longer 

assessment period? 
Please submit requests for extensions in writing to your Community 
Programs Liaison. Please include reason for extension and expected date of 
submission. 
 

22.  Is there a minimum number of goals to include? 
No. However, at least one goal needs to address excessive drinking. 
 

23.  Are plans flexible for revisions once they are submitted? 
Yes.  


