
Oregon Tobacco Prevention and Education Program (TPEP)

Local Public Health Authority 

Program Plan Form 2021-2023

	Local Public Health Authority: 

	Tier: 

	Overview and Instructions:  Use this template to submit a two-year program work plan for July 1, 2021 – June 30, 2023 that describes how the work will be carried out. For each strategy, please list activities associated, identify the activity category, list community members and partners that will be involved in the activity, the estimated timeframe and the process indicators associated with each activity. 
This Local Program Plan allows for self-selection into a tier. The number of policy and health systems strategies to be completed in the program plan vary by tier. Please review the detailed requirements in the TPEP RFA guidance before self-selecting into a tier. Refer to Appendix B for additional context and guidance on selecting a tier. Refer to Appendix A for further guidance and example activities and process indicators. As you are completing the Program Plan, please do not hesitate to reach out to your liaison with any questions.  

· TPEP Tier 1 is required to complete at least one (1) Health System strategy and submit at least one other program strategy aligned with capacity building and tobacco prevention efforts. 
· TPEP Tier 2 is required to complete at least one (1) Health System strategy and at least two (2) other Policy/Program Strategies, one of which must come from Strategy Area A or B (listed below and in RFA Guidance)   
· TPEP Tier 3 is required to complete at least one (1) Health System strategy and at least three (3) other Policy/Program Strategies, two of which must come from Strategy Area A or B (listed below and in RFA Guidance). Tier 3 applicants must meet prerequisites and submit Attachment 5 with their application. 
Strategy Areas:

· Strategy Area A - Reduce the Availability of Tobacco Products
· Strategy Area B - Reduce Exposure to Secondhand Smoke  
· Strategy Area C - Flexible Tobacco Prevention Strategy 
You are welcome to include additional activities and strategies beyond the minimum required.  


EXAMPLE STRATEGY 
This table is meant to serve as an example. Blank strategy tables are provided in this document for you to complete. Refer to Appendix A for additional examples of activities and process indicators. 
	Policy/Program Strategy: Strategies must be outcome oriented and S.M.A.R.T (Specific, Measurable, Attainable, Realistic, and Timebound). For example, By June 30th, 2023, X County Board of Commissioners will adopt a comprehensive tobacco flavor ban. 



	History/Context/Current Status of Policy/Program Strategy: Provide an overview of local context, community readiness, and the work that has been done to date on this policy/program strategy.


	Milestones: Milestones demonstrate measurable progress toward policy change and are more than simply accounts of completed activities. For example, holding a coalition meeting is not a milestone, but documentation of a County Commissioner’s public support for a policy strategy is.

	Activity Category
	Activity descriptions 

(add more rows as needed)
	Partners Engaged
	Estimated Timeframe

(M/Y) - (M/Y)



	Insert which activity category best describes your activity from the following list:

· Assessment

· Partner/ Community Engagement

· Communication

· Decisionmaker Education

· Policy Development & Adoption

· Policy Implementation & Maintenance

· Other
	Activities are the specific, measurable actions to be completed by TPEP to accomplish strategies. Each activity is given a timeframe for when it will be conducted. Include a combination of activities that align with the strategy.
	Specify which partners are involved in completing activity or engaged in work. This includes, but is not limited to, organizations, community members, stakeholders, decision makers, and other partners.
	Ex. 07/21-12/22


HEALTH SYSTEM STRATEGY
All programs in Tiers 1-3 are required to work on at least one health system change initiative. (Refer to RFA Guidance or Appendices for menu of options.)
In addition to the health system change initiative, programs in Tiers 1-3 are also required to participate in the following activities: 

· Educate healthcare partners and the public about the Oregon Tobacco Quit Line for tobacco cessation and promote the use of the Quit Line in appropriate contexts. These activities can be included as part of the submitted communications plan.

· Collect information about community cessation resources throughout the geographic area covered by your program, such as your county or counties in your consortium, and provide this information to HPCDP and the regional CCO(s) upon request.

	Health System Strategy 1: 


	History/Context/Current Status of Policy/Program Strategy: 

	Milestones (optional): 

	Activity Category 
	Activity descriptions 
(add more rows as needed)
	Partners Engaged
	Estimated Timeframe
(M/Y) - (M/Y)



	
	1. 
	
	

	
	2. 
	
	

	
	3. 
	
	

	
	4. 
	
	

	
	5. 
	
	


(Copy and paste the table if you would like to add additional health system strategies.) 

POLICY/PROGRAM STRATEGIES
· TPEP Tier 1 is required to implement at least one program strategy aligned with capacity building and tobacco prevention efforts. 
· TPEP Tier 2 is required to advance at least two (2) Policy/Program Strategies, one of which must come from Strategy Area A and/or B
· TPEP Tier 3 is required to advance at least three (3) Policy/Program Strategies, two of which must come from Strategy Area A and/or B 
· Strategy Area A- Reduce the Availability of Tobacco Products
· Strategy Area B - Reduce Exposure to Secondhand Smoke  
· Strategy Area C - Flexible Tobacco Prevention Strategy 
	Policy/Program Strategy 1: 


	History/Context/Current Status of Policy/Program Strategy: 

	Milestones (optional): 

	Activity Category 
	Activity descriptions 
(add more rows as needed)
	Partners Engaged
	Estimated Timeframe
(M/Y) - (M/Y)



	
	1. 
	
	

	
	2. 
	
	

	
	3. 
	
	

	
	4. 
	
	

	
	5. 
	
	


	Policy/Program Strategy 2: 


	History/Context/Current Status of Policy/Program Strategy: 

	Milestones (optional): 

	Activity Category 
	Activity descriptions 
(add more rows as needed)
	Partners Engaged
	Estimated Timeframe
(M/Y) - (M/Y)



	
	1. 
	
	

	
	2. 
	
	

	
	3. 
	
	

	
	4. 
	
	

	
	5. 
	
	


	Policy/Program Strategy 3: 


	History/Context/Current Status of Policy/Program Strategy: 

	Milestones (optional): 

	Activity Category 
	Activity descriptions 
(add more rows as needed)
	Partners Engaged
	Estimated Timeframe
(M/Y) - (M/Y)



	
	1. 
	
	

	
	2. 
	
	

	
	3. 
	
	

	
	4. 
	
	

	
	5. 
	
	


(Copy and paste the table if you would like to add additional strategies.)
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