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Strategic Communication Planning: Stakeholder Mapping Tool

	STAKEHOLDER MAPPING TOOL

	Stakeholder group:
	

	Who are they?
	

	What do we want to accomplish with them? 
	

	What is our call to action for them?
	

	What do they care about? What motivates them? What is their barrier to engage?
	

	Who do they listen to?
	

	Who listens to them?
	

	Where (what mediums and venues) do they get their information?
	

	Anything else you’d add?
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