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Working Together to Create Healthy Communities
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Wellness

. For thirty years OEA Choice Trust provided cost
Wéy. OEG Choice Tomst 9!4'610]”0! an effective health insurance plans to school employees

5%7_50 Welless W wa;@m. in Oregon.

About two years ago the Trust elected to progress in
a new direction. The Board of Trustees felt it was an
opportune time to develop new ways of giving back

to Oregon public school employees and as a result,

o the OEA Choice Trust Wellness Grant Program was
L \oauii launched.

i oeachoice.com

Journey To Wellness

assist in promoting the health and well- wellness grant program for Oregon public school
being of Oregon school employees districts. Eight school districts were invited to apply
through the provision of wellness grants. for wellness grants.
Thgse Igrantshwill helg prﬁdulc'? F’|F°9’am5 The pilot program proved so successful it has
a;]n cu tgl re ¢ danr?es ﬂr Ieat Y |Y|ng continued and evolved into what the OEA Choice
Al e Ly settujg, e Trust Wellness Grant Program is today.
students, parents and communities.

What are the eligibility requirements?
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Wellness
Programs

= Success

OEA Choice Trust recognizes the many
diverse health and wellness issues facing
different school locations. That's why our
wellness Grant program is designed to
allow school employees the flexibility to
design and personalize their own
programs to best match their individual
school’s goals for healthier living.
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GRIFFIN CREEK
“2 B Fit + 2 B Strong = 4 Ever Healthy”
Griffin Creek started group Zumba aerobic exercises and a boot camp
workout program. Thirty-one employees participated in blood profile work
ups. As aresult, they learned 4 staff members were at high risk for heart
disease and stroke from high blood pressure, 11 staff were at high risk for
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The “Blueprint for Wellness” is a resource developed by
OEA Choice Trust for use in implementing and
sustaining an effective school employee wellness
program. It is designed to guide the user and provide
sequential steps to achieve a successful wellness
program.

Blueprint for Wellness is also a tool providing examples
and links to materials and strategies presenting the
user with resources to assist in implementing,

| continuing and evaluating their school employee
wellness program. This tool can help organize your
program, and a well-thought out program has the
greatest potential to influence changes in school
employee health habits.

7 Steps 1O
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Step 1

Gain Administrative and Board Support.

Win support for the wellness grant by
building a case for why you need school
employee wellness. Having administrative
support is vital to the success of your
grant and without their support
succeeding is virtually impossible.

Establish a Wellness Coordinator and

Sékcﬁng& weltness coordinator(s)
cruciat because:it will help ensure=
Tt

for the. gmnt pr‘o;gss TIn addition, the
coordinator--will. be:a.contact between the
chool employees, and OEA

Step4-

Devetop an Operating Plar -

A well thought out plan can be a blueprint for

wellness activities; can develop owniership and

investment.. An.operating plan should.include a

nusgonsm‘rzmen‘r geals, objectives; and-an
ta

vuswn—for*yourweﬂness programand assists in
establishing goals and objectives. Goals can be
both short and long term, but must be realistic.
Objectives-should be-specific, measurable, -

attainable, realistic-and timely

C
process - keep everyone in the loop.

vitaltotte:

Visit our website at www.oeachoice.com

Step6

Creating a Supportlve Environment and Using

Creating a-supportive environment is-a:long-term
project that requires dedicafion to wellness

gredients for Success

Thcmk yoult

Rooks




