Oregon Cannabis Commission
OMMA 5.0: “Project Ecosystem”



Project Ecosystem

ec-o-sys-tem/'€ko sistom/
noun: ecosystem; plural noun: ecosystems ; noun: eco-system;plural noun: eco-systems
1. abiological community of interacting organisms and their physical environment.
o (in generaluse) a complex network or interconnected system.

The Oregon Cannabis Ecosystem: a first of its kind, cannabis ecosystem driven by and productive of data.

This is an ecosystem that prioritizes research and social equity above all else, fueled by a robust
economy built to include and protect the spirit of compassionate giving, patient and consumer rights,
and Oregon grown businesses.

It is an ecosystem proud of its product integrity and sustainable practices, cannabis competency and
informed policy making that positions Oregon as the leader in cannabis regulation and ahead of an
anticipated future in interstate and international trade, and health tourism opportunities.



Project Ecosystem contemplates a new medical cannabis system referred to herein as:

The Oregon Medical Cannabis System
(OMCS)



Framework

HB 2198-B Section 4(1)(a):, the
OCC shall determine a possible
framework for the future
governance of the Oregon
Medical Marijuana Program.

Any framework must integrate adult
use or vice versa to create a
sustainable and scalable program.

The framework in itself is a research
program that includes a medical
patient registry and that provides
new opportunities for existing OMMP
operators.
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The "OMCS”

The Oregon Medical Cannabis System
(or the Oregon Cannabis System and
its Medical Program) is an interagency
system advised by and inclusive of a
neutral OCC, operating as a singular,
cohesive system at the direction of the
interagency coalition.

The interagency coalition (inlc. OLCC)
has rule-making authority:

No single authority can make
OMCS rules

No single agency can make
agency-related rules that
impact the OMCS without
consulting and cooperating
with the OMCS interagency
coalition

oLcC:
- Facilitate OMCS Patient Distribution Program .
- OLCC continues management of wholesale & retail OHA:

- Work with OHA/OCC on public safety directives - Facilitate OMCS Card Registration Program
- Facilitate Preferred Provider Program

- Work with OLCC/OCC on public safety
directives

- OMCS must Ref Lab for OMCS &
be promoted & oLcc
championed - Sets testing standards
- Patients, personal growers
& OLCC licensees can test
products at any time at
cost
: - Patients & personal
: growers registered in
- OTHER OMCS can test at reduced
" AGENCIES : cost
- Identify other
stakeholder
agencies
ODA:
- Facilitate OMCS Medical
Grower Program & Seed Bank
- Hemp supply to CRC
CRC:
SEC: ) ) - OCC to help direct and review proposals for research
- Can be another advisory committee - Research Needs: Ecology, sustainability, botany, pharmacology,
- Establish pathways to social and racial equity reform endocannabinology, product trials, chemical profile studies/trials, public
- Community restoration projects; ID recipients; grant awardees safety, pediatric & pregnancy studies, opioid reduction trials, drug
- Restorative justice efforts interaction studies, observational study, etc.

- Research: epidemiology studues; health effects of War on Drugs
- Employment/housing reform
- Educate county health depts, law enforcement, prisons



OMCS = OHA (OR Health Authority)

- Can contemplate
allowing all patients
to opt-in to CRC
clinical trials

- Meet minimal education & training standards;
exhibit core competencies

- Track patient care

- Track patient outcomes

- Sliding scale costs or OHP/OCC/CRC
subsidization of costs

- Sliding scale costs or
OHP/OCC/CRC
subsidization of costs

HEALTH CARE

COMPLEX

- Patient Rights: Transplants, Opioid contracts, Child
Care Protections

- Education & training

- Clinical Care: |dentify preferred providers across
variety of health disciplines & health facilities
meeting core competencies

OHA:

- Facilitate OMCS Card Registration
Program

- Facilitate Preferred Provider Program

- Work with OLCC/OCC on public

safety directives




OMCS <= ODA (OR Department of Agriculture)

Medical Growers are either paid as 2
master growers through OMCS or

able to come in at low cost in service

to OMCS and CRC to provide SUSTAIN. Y

cannabis medicine to the state

PROJECTS

- Allocation of a portion of hemp product or
registration of hemp farmers into the OMCS & CRC
- Develop hemp products to advance sustainability
efforts throughout OMCS & OLCC
- Packaging
- Regenerative Ag
- Etc.

- Seed Bank maintains

chemovar diversity
- Genetic IP protections e
& contract use Ve \ : .
[ RL | - Farmers Markets can be prioritized to
! low density dispensary areas - :
- Ref Lab for OMCS & H 7 bR
oLce L ~—
- Set testing standards o
- Patients, personal growers T
& OLCC licensees can test L PRICRITY |«
products at any time at EXPORT
cost

- Patients & personal
growers registered in
OMCS can test at reduced
cost




OMCS s CRC (Cannabis Research Center

- Ref Lab for OMCS &
oLcc

- Patients, personal growers
& OLCC licensees can test
products at any time at
cost

- Patients & personal

growers registered in
DB OMCS can test at reduced
cost

ACADEMIA IND. RESEARCH

-»{ DATABASE (DB) }«---

MEDICAL

PUBLIC EDUCATION & P%%BU;T STATE
POLICY HEALTH REPORTS
POLICY IMPROV.
CRC:

- OCC to help direct and review proposals for research

- Research Needs: Ecology, sustainability, botany, pharmacology,
endocannabinology, product trials, chemical profile studies/trials, public
safety, pediatric & pregnancy studies, opioid reduction trials, drug
interaction studies, observational study, etc.



OMCS < Social Equity Committee

SOCIAL EQUITY
COMMITTEE

- Can be another advisory committee

- Establish pathways to social and racial
equity reform

- Community restoration projects; ID
recipients; grant awardees

- Restorative justice efforts

- Research: epidemiology studues; health
effects of War on Drugs

- Employment/housing reform

- Educate county health depts, law
enforcement, prisons



OMCS s OL R Liquor Control Commission

oLCC:

- Facilitate OMCS Patient
Distribution Program

- OLCC continues management
of wholesale & retail

= Work with OHA/OCC on publiic
safety directives

- OLCC Retail shops will feature "Farmacies" for behind the counter transactions for
"medical grade & strength" products, staffed by pharmacists

- OLCC Producers can opt-in to the OMCS to participate in medical marketplace, gain
access to seed bank, make higher potency products and participate in research
studies/clinical trials at CRC

- Excess OLCC plants can be purchased at a discount by CRC which determines
distribution channels within the CRC OR brokers to 3rd party researchers

- OLCC Processors can opt-in to OMCS to process "medical grade & strength” products for
tax breaks or other incentives




OMCS — Outreach and Other Agencies

- OMCS must
be promoted &
championed

© OTHER
" AGENCIES




OMCS Funding

Funding provided by a tax revenue from

retail sales (suggested here as %)

Banked in the OMCS Fund to
distribute to CRC, Ref Lab,
OHA/OLCC/ODA to facilitate
OMCS programming, & to the
Social Equity Commission to
facilitate SEC programming

- OMCS must
be promoted &
championed




OMCS Funding

Retail tax revenues for three biennium.
Supporting cannabis programs, research,
innovation, minority-owned businesses,
social equity.

/

__

OLCC retail
tax revenues

2023-2025
biennium

2019-2021
biennium



Priorities Shall Promote

Facilitation Communication

Research Leadership Patient & Social Equity

e Research Leadership e Patient & Social Equity
b Informed POIICV Maklng Informed Policy Making Cannabis Competency b Cannabis Competency
e Economic Development e  Product Integrity & Sustainability
Economic Dev ProductI &S
Connection Access




Patients

Stakeholders

Nonexhaustive list for
demonstrative purposes

Retailers

Executive Branch

Law Enforcement

OLCC Licensees

Academia



Stakeholder Highlight: Tax Rev Recipients

Oregon Marijuana Account

® Eligible Cities

® Eligible Counties

@® State School Fund

® Mental Health Alcoholism & Drug Services Account
® Law Enforcement

@® Drug & Alcohol Abuse Prevention

° 475B.760 ... (1) All moneys received by the Department of Revenue under ORS
475B.700 to 475B.760 shall be deposited in the State Treasury and credited to a
suspense account established under ORS 293.445. The department may pay
expenses for the administration and enforcement of ORS 475B.700 to 475B.760 out
of moneys received from the tax imposed under ORS 475B.705. Amounts necessary
to pay administrative and enforcement expenses are continuously appropriated to
the department from the suspense account.

° (2) After the payment of administrative and enforcement expenses and refunds or
credits arising from erroneous overpayments, the department shall credit the
balance of the moneys received by the department under this section to the Oregon
Marijuana Account established under ORS 475B.759. [2015 ¢.699 §11; 2016 c.24 §70]

° No money is being reinvested into the cannabis industry, i.e. sustainability projects,
programs, innovations; medical cannabis (OMMP, research, other medical projects,
programs, innovations); social equity projects, programs, innovations.




Stakeholders < Priority Areas

Patients

Processors

Retailers

Executive Branch

Tax Rev Recipients

Law Enforcement

OLCC Licensees

Academia

Private Research Att. Providers

Research Leadership

Informed Policy Making

Economic Dev

Patient & Social Equity

Cannabis Competency

ProductI &S
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