
Situation Summary includes case volume, infectious period dates, any 
facility prevention measures in place, issues of concern associated with 

the facility, and other pertinent information 
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Send Notice of 
COVID-19 Positive

 Child or Staff 

Establish Situational 
Awareness with 

Regional Emergency 
Coordinator and LPHA  

Conduct Mission 
Analysis

Generate 
Community 

Lifeline Report

Convene Meeting to 
Assess Risk and Need 

for Escalation

Report Progress, 
Issues, and/or 

Barriers 

Ongoing Monitoring and 
Maintenance of 

Mission Analysis, if required

Send Notice of Suspected 
or COVID-19 Positive

Child or Staff 

Receive Ongoing Status 
Updates

Coordinate and 
Facilitate Facility 

Response Plan 

Receive Notice of 
COVID-19 Positive 

Result

Verify Information 
with Assigned OHA 

Epidemiologist

Provide Lifeline 
Report at Daily 
CRRU Briefing

Participate in Meeting

Participate in Meeting

Participate in 
Facility 

Response Plan

Participate in 
Facility 

Response Plan

Participate in 
Facility 

Response Plan

Receive Request for 
Additional Support

Does UERT Agree with 
Request for Additional 

Support?

YES
Are Local 

Support Efforts 
Sufficient?

NO

NO

YES

Continue to Support 
and Advise

Continue to Support 
and Advise

Input Information 
Regarding COVID-19 
Positive Result into 

ORPHEUS

Receive Notice of 
COVID-19 Positive 

Result

Are There 3 or More 
COVID-19 Positive Cases 

at the Identified 
Facility?

Send Situation 
Summary 

Receive Situation 
Summary 

Receive Situation 
Summary 

Coordinate Initial 
Collaborative 

Facility Consult

Is Additional 
Support Needed?

Is Additional 
Support Needed?

YES

YES

NO

NO

Send Request for 
Additional Support

Receive Request for 
Additional Support

Receive Request for 
Additional Support

Participate in Meeting

Participate in Meeting

Deploy the IAST? YES

NO

Participate in 
Facility 

Response Plan

Participate in 
Collaborative 

Facility Consult

Participate in 
Collaborative 

Facility Consult

Participate in Meeting
Create Situation 

Summary 
YES

Continue to Monitor
NO

Receive Notice of Suspected 
or COVID-19 Positive

Child or Staff 

Gather Additional 
Information From 
Facility to Acquire 

Situational Awareness

Does Facility Need 
Additional Support?

- Child Safety
- Staffing

- PPE

Send Request 
for Additional 

Support
YES

Continue to Monitor 
and Support

NO

Receive Request 
for Additional 

Support 

Facility Response Plan Package consists of a 
current Community Lifeline Report, original 
Mission Analysis, and an IAST Agenda and 

Planning Template  
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