
Facility Response Plan Package consists of a 
current Community Lifeline Report, original 
Mission Analysis, Risk Assessment, and an 

ISFT Response Plan Template  
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Receive Notice of 
COVID + Result

Send Notice of 
COVID + Result

Establish Situational 
Awareness with 

Regional Emergency 
Coordinator and LPHA  

Conduct Mission 
Analysis

Generate 
Community 

Lifeline Report

Prepare Facility 
Response Plan 

Package

Report Progress, 
Issues, and/or 

Barriers 

Ongoing Monitoring and 
Maintenance of 

Mission Analysis, if required

Identifies 
COVID+ Result

Coordinate 
Facility 

Response Plan

Receive Ongoing 
Reports

Coordinate and 
Facilitate Facility 

Response Planning 
Meeting

Receive Notice of 
COVID + Result

Verify Information 
with Assigned OHA 

Epidemiologist

Mission Analysis includes Status, Initial 
Assistance Measures, Initial Facility Actions, 

Limiting Factors, Identification of Stabilization 
Target, and ETA to Change of Status 

Provide Lifeline 
Report at Daily 

CRU Briefing

Participate in Facility 
Response Planning 

Meeting

Participate in Facility 
Response Planning 

Meeting

Finalize and 
Forward Facility 
Response Plan

Participate in 
Facility 

Response Plan

Participate in 
Facility 

Response Plan

Participate in 
Facility 

Response Plan

Implement Appropriate 
Measures within the COVID-19 

Response Toolkit

Receive Notice of 
COVID + Result

Receive Notice of 
COVID + Result

Coordinate Initial 
Collaborative Facility 

Consult

Participate in 
Collaborative Facility 

Consult Planning

Participate in 
Collaborative Facility 

Consult Planning

Visit or Contact Facility
(Agency Will Determine 
Their Own Timeline for 

Initial Contact)

Visit or Contact Facility
(Agency Will Determine 
Their Own Timeline for 

Initial Contact)

Create Report
(Food Safety)

Create Report
(Health & Safety)

Create Report
(People)

Forward Final Report

Forward Final Report

Receive Report

Continue to Support 
and Advise

Participate in Facility 
Response Planning 

Meeting

Participate in 
Facility 

Response Plan

Receive Notice of 
COVID + Result

Visit or Contact Facility
(Agency Will Determine 
Their Own Timeline for 

Initial Contact)

Participate in Facility 
Response Planning 

Meeting

Receive Report

Receive Report

Send Notice of 
COVID + Result

Report Results

Receive Report 
of Results

Send Notice of 
COVID+ Result

Receive Notice 
of COVID + 

Result

Deliver the 
COVID-19 

Response Toolkit 

Boxes outlined in orange 
represent an alternate 
process flow whereby 
notfication of COVID+ 

results may be reported.

Forward Final Report

Receive Notice of 
COVID + Result

Send Notice of 
COVID+ Result

Receive Notice of 
COVID + Result

Participate in 
Collaborative Facility 

Consult Planning

Do Assessment 
Results Necessitate a 

Site Visit?
YES

Receive Report

Forward Lifeline 
Report

Continue to 
Monitor

Is the Situation Red 
or Trending Red?

YES
Are Local 

Support Efforts 
Sufficient?

NO

NO

YES

NO

Continue to Support 
and Advise

Continue to Support 
and Advise

Continue to 
Monitor

Continue to 
Monitor

Continue to 
Monitor

Assign Local Food 
Safety Inspector

Assign 
Consultant

Receive Notice of 
COVID + Result

Send Notice of 
COVID + Result

At each point where planning and implementation 
is happening with involved agencies, new 

information is uploaded into the Lifeline Tool and 
RCSG generates a Lifeline Report to send to each 

agency involved
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