INTRODUCTION TO
CASE MANAGEMENT



Training Modules

B w e

Introduction to the HIV Care & Treatment Program

Oregon Housing Opportunities in Partnership (OHOP) Program
Support Services

CAREAssist Program Overview

Level 3 - Restricted



Module 1:
Introduction to the HIV Care &
Treatment Program

Module Overview:

 HIV National Strategic Plan

* Ryan White Programs in Oregon

 HIV Programs of the Oregon Health Authority


Presenter Notes
Presentation Notes
This module will provide an overview of the HIV National Strategic Plan and the federal programs that support people living with HIV, an overview of the Ryan White programs in Oregon, and an introduction to the HIV programs administered by the Oregon Health Authority. 


* Prevent new HIV infections

* Improve HIV-related health
outcomes of people with HIV

* Reduce HIV-related disparities
and health inequities

HIV National Strategic Plan
e Achieve integrated and

coordinated goals that address

National Strategic Plan ... the HIV epidemic among all
qadmaplo SuCihe Spcems  { S/((' partners and stakeholders

for the United States | 2021-2025
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Presenter Notes
Presentation Notes
The National HIV/AIDS Strategy was a 5-year plan which was initially developed in 2010. In 2015 it was updated to be called the HIV National Strategic Plan. The HIV National Strategic Plan, also known as the HIV Plan, is a roadmap for ending the HIV epidemic in the United States. The HIV Plan is the nation’s third consecutive five-year national HIV strategy and covers 2021-2025, with a 10-year goal of reducing new HIV infections by 90% by 2030.  National objectives and strategic frameworks like these are crucial to addressing key public health challenges facing low-income people living with HIV. These strategies detail the principles, priorities, and actions to guide the national public health response and provides a blueprint for collective action across the federal government and other sectors. 


The HIV Plan:

 Articulates objectives and
strategies for each goal

* |dentifies priority populations
disproportionately impacted by

HIV National Strategic Plan
HIV
e Sets forth indicators to monitor

progress, including disparities

National Strategic Plan ..., indicators to measure progress
s ap o E'l'jog‘fj;‘dem“ ,((, toward reducing significant HIV-
- related disparities

https://hivgov-prod-v3.s3.amazonaws.com/safszpublic/HIV-National-Strategic-Plan-2021-2025.pdf



Presenter Notes
Presentation Notes
For Part B Providers, and stakeholders across the nation, the HIV Plan articulates objectives and strategies for each goal; identifies priority populations disproportionately impacted by HIV so that federal agencies and other stakeholders can focus efforts and resources to achieve the greatest impact; and sets forth eight core indicators to monitor progress, as well as disparities indicators, to measure progress toward reducing significant HIV-related disparities. Click on the link at the bottom of the slide to view the plan. 
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Centers for Disease Control
HIV National Strategic Plan

a)

Substance Abuse and Mental Health

Services Administration

Department of Housing and Urban

Development

HIV/AIDS Bureau, Health Resources

& Services Administration

b)

C)

d)

e)
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The HIV Plan is a roadmap for ending
the HIV epidemic in the United States
by 2030

CDC funds HIV Prevention, including
HIV Testing and Counseling

HUD funds Housing Opportunities or
Persons with AIDS (HOPWA)

SAMHSA funds HIV programs for
people also diagnosed with mental
health/substance use disorders

HAB administers the Ryan White
Program


Presenter Notes
Presentation Notes
Quiz time! Match the program on the left with the description on the right.


History of
Ryan White

Named after a child from
Indiana who contracted
HIV and developed AIDS
after a blood transfusion
in 1984, when he was 13
years old.
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Presenter Notes
Presentation Notes
Let’s take a closer look at the history of the Ryan White programs of the HIV/AIDS Bureau. This is the program that funds the services provided by HIV Care Coordinators in Oregon. This program is named after a child from Indiana who contracted HIV and developed AIDS after a blood transfusion in 1984, when he was 13 years old. 


~ Ryan White

1971-1990

When parents and administrators were fearful that he
might infect students, he was suspended from school.

Ryan and his mother fought for him to be allowed to

continue going to school and drew national attention in
their public education and advocacy efforts.
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Presenter Notes
Presentation Notes
When parents and administrators were fearful that he might infect students, he was suspended from school. Ryan and his mother fought for him to be allowed to continue going to school and drew national attention in their public education and advocacy efforts. He died one month before he was scheduled to graduate from high school. 


History of Ryan White
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Presenter Notes
Presentation Notes
Ryan White died on April 8th, 1990, at the age of 18, one month before he was scheduled to graduate from high school and months before Congress passed the bill that bears his name, the Ryan White Care Act. Please watch this short video to see Ryan speak about his experience living with HIV.


Congress continues to
appropriate funding for
the Ryan White HIV/AIDS
Program, which provides a
comprehensive system of
HIV primary medical care,
essential support services,
and medications for low-
income people living with
HIV.
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Presenter Notes
Presentation Notes
The program funds grants to states, cities, counties, and local community-based organizations and healthcare clinics to provide care and treatment services to people living with HIV to improve health outcomes and reduce HIV transmission among hard-to-reach populations. Funding from this program is allocated by the Health Resources and Services Administration. 


Ryan White HIV Program

Nationally, the Ryan White
program funds primary care and
support services for more than

500,000

individuals each year who lack
health insurance and financial
resources for their care.


Presenter Notes
Presentation Notes
Nationally, the Ryan White program funds primary care and support services for more than 500,000 individuals each year who lack health insurance and financial resources for their care.  


Ryan White HIV Program

s * Meet emerging needs



Presenter Notes
Presentation Notes
All Ryan White programs are established to meet emerging needs, 


Ryan White HIV Program

* Meet emerging needs

* Ensure access to quality HIV care, including ensuring that
available treatments are accessible and delivered according
to established HIV related treatment guidelines.

~
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Presenter Notes
Presentation Notes
to ensure access to quality HIV care, including ensuring that available treatments are accessible and delivered according to established HIV related treatment guidelines. 


Ryan White HIV Program

=

\_

* Meet emerging needs

* Ensure access to quality HIV care, including ensuring that
available treatments are accessible and delivered according
to established HIV related treatment guidelines

* Coordinate with other health care delivery systems. Ryan
White services are funds of last resort and are used to fill
gaps in care
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Presenter Notes
Presentation Notes
Ryan White programs coordinate with other health care delivery systems. Ryan White services are funds of last resort and are used to fill gaps in care. 


Ryan White HIV Program

=,

* Meet emerging needs

* Ensure access to quality HIV care, including ensuring that
available treatments are accessible and delivered according
to established HIV related treatment guidelines

* Coordinate with other health care delivery systems. Ryan
White services are funds of last resort and are used to fill
gaps in care

e Evaluate for impact and to make needed improvements

J
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Presenter Notes
Presentation Notes
And finally, Ryan White programs are evaluated for impact and to make needed improvements. 


Ryan White Program Parts

https://hab.hrsa.gov/about-ryan-white-hivaids-program
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Presenter Notes
Presentation Notes
Health Resources and Services Administration is the department within the US Department of Health and Human Services that administers several health-related bureaus, including the HIV/AIDS Bureau or HAB. HAB awards Ryan White funds under 5 program parts, parts A,B,C,D and F. The parts vary based on geography and program. Watch this video to learn more about the Ryan White funded programs. 
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Ryan White Part A
hl

Multnomah County
Health Department is
the Oregon Part A
grantee
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Presenter Notes
Presentation Notes
Part A grants are awarded to Metropolitan areas that are most affected by the HIV epidemic, so in Oregon, this includes Multnomah, Washington, Columbia, Yamhill and Clackamas counties. Clark County in Washington also receives funding through Oregon's part A grant. The Multnomah County Health Department is the Part A grantee and is responsible for providing case management and supportive services to persons living within these counties. 


Ryan White Part B

Part B grants are
awarded to states to
improve the quality,
availability, and
organization of HIV
health care
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Presenter Notes
Presentation Notes
Part B grants are awarded to states to improve the quality, availability, and organization of HIV health care and support services as well as administer two programs; the AIDS Drug Assistance Program, which is called CAREAssist in Oregon, and the HIV Community Services. Recipients include all 50 states, the District of Columbia, Puerto Rico, the U.S. Virgin Islands, and the six U.S. Pacific territories and associated jurisdictions. 


CAREAssist

CAREAssist serves
eligible individuals
statewide
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Presenter Notes
Presentation Notes
The AIDS Drug Assistance Program, which is locally called CAREAssist, serves eligible individuals statewide. 


HIV
Community

Part A: Multnomah
Services & ‘
Support ' J..
Services .‘ .

1 '

I ——

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/HIVCARETREATMENT/Pages/cmcontacts.aspx
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Presenter Notes
Presentation Notes
The HIV Community Services Program delivers case management and supportive services for Oregonians who live in the 31 counties outside of the Portland Metropolitan area through a network of regional and county-based programs. For the most up to date map, view the Standards of HIV Case Management and the OHA website.

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/HIVCARETREATMENT/Pages/cmcontacts.aspx

Ryan White Part C

Multnomah County HIV
Health Services Center

is the only Part C clinic HEALTH CLINIC

in Oregon
k T

£



Presenter Notes
Presentation Notes
Part C funds HIV primary care in a clinic setting, so the Multnomah County HIV clinic in Portland receives Part C funding and administers the HIV Health Services Center. Part C also funds Capacity Development grants, which help organizations more effectively deliver HIV care and services. 


Ryan White PartD @

~
¥



Presenter Notes
Presentation Notes
Part D funds family centered care for women, infants, children and youth. Part D funding may also be used to provide support services to people living with HIV and their affected family members. 


Ryan White Part F

Ly

o

AIDS Education and Training Center

AIDS Education and
Training Center

Minority AIDS Initiative

Special Projects of National
Significance

Community Based Dental
Partnership Program Grant

VIVIVIV

Minority AIDS Initiative
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Presenter Notes
Presentation Notes
Part F funds a variety of programs, such as the AIDS Education and Training Center, the Minority AIDS Initiative or health care, Special Projects of National Significance, which are competitive grants to support the development of innovative models of care to improve health outcomes and reduce HIV transmission, and the Community Based Dental Partnership Program Grant. 

https://hab.hrsa.gov/about-ryan-white-hivaids-program/part-f-aids-education-and-training-centers-aetc-program
https://hab.hrsa.gov/about-ryan-white-hivaids-program/part-f-minority-aids-initiative

Matching

Match the description on the right with the Ryan White Part on the left

e Part A a) Funded the Clock Tower Dental Clinic in Eugene
through the Community Based Dental Partnership

Ear: E Program Grant

[ ] r .

a b) Funds case management in the Portland

* PartD metropolitan area

* PartF c) Funds case management outside of the Portland

metropolitan area

d) Funds special programs for women, infants,
children, and youth in the Portland metropolitan

dred

e) Funds HIV medical care in a clinic setting
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Presenter Notes
Presentation Notes
Quiz time! Match the description on the right with the Ryan White Part on the left


Oregon Health Authority,
Public Health Division

HIV Care & Treatment

Program

CAREAssist . )
(AIDS Drug Assistance Program) HIV Community Services
Oregon Housing .
Opportunities in Partnership

Case Management
& Support Services

County based model
through local health depts.

Regional model
through non-profit agencies
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Oregon
Part B-
Oregon
Health
Authority


Presenter Notes
Presentation Notes
Let’s take a closer look at Ryan White Part B, the program that you support. We will review the different programs and agencies within the Part B program so you can see how your role fits into the continuum of HIV services in Oregon. 


Oregon Health Authority

goe
@éﬁlﬂ
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The Oregon Health
Authority is the state
health department,
located primarily in Salem
The Public Health Division
is located in Portland.


Presenter Notes
Presentation Notes
The Oregon Health Authority is the state health department, located primarily in Salem. The Public Health Division in Portland. 


HIV Care &
Treatment Program

TREATMENT
PLAN

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/HIVCARETREATMENT/Pages/index.aspx
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Presenter Notes
Presentation Notes
Oregon's HIV Care and Treatment Program provides high-quality, cost-effective services that promote access to and ongoing success in HIV treatment. Through successful case management, access to important support services, and assistance through CAREAssist, people living with HIV are empowered to effectively manage their HIV disease and improve their overall health and quality of life. For more information on the HIV Care and Treatment Program, please visit the website. 

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/HIVCARETREATMENT/Pages/index.aspx

CAREAssist

CAREAssist provides access to life-saving
medications used to treat HIV and improve
the overall health of people living with HIV
(7\ who have limited resources or no health

(r T Insurance coverage

https://www.oreqon.qov/oha/PH/DISEASESCONDITILONLSSIHF!VtSTP}j/IRALHEPATITIS/HIVCARETREATMENT/CAREASSIST/Paqes/indeX.aSDx
eve - hestricte



Presenter Notes
Presentation Notes
The CAREAssist Program is responsible for the administration of Oregon's AIDS Drug Assistance Program.  CAREAssist provides access to life-saving medications used to treat HIV and improve the overall health of people living with HIV who have limited resources or no health insurance coverage. Oregonians with HIV are living longer, healthier lives with the help of HIV medications. People who take daily HIV treatment, as prescribed, can maintain an undetectable viral load (meaning their HIV medications are working so well that there is an extremely low amount of virus in their blood). HIV positive people with an undetectable viral load have no risk of transmitting HIV to their sexual partners.  Learn more about Undectable = Untransmittable by watching the video on the next slide. For more information on CAREAssist, review the CAREAssist training module and CAREAssist website .  

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/HIVCARETREATMENT/CAREASSIST/Pages/index.aspx

Undetectable = Untransmittable

Additional information on Undetectable = Untransmittable can be found on the Oregon Health Authority,

HIV Prevention website.
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https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/HIVPREVENTION/Pages/U=U.aspx

HIV Community Services

HIV CS

The HIV Community
Services Program

addresses the needs
of persons with HIV

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/HIVCARETREATMENT/Pages/ServicesandDefinitions.aspx
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Presenter Notes
Presentation Notes
The HIV Community Services Program addresses the needs of persons with HIV by funding case management and support services that enhance access to and retention in HIV medical care and treatment.  For more information on available support services, review the Support Services training modules and Support Services Guide available on our website.  This document provides complete guidance on determining client eligibility and policies related to provision of these services.
 

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/HIVCARETREATMENT/Pages/ServicesandDefinitions.aspx

Oregon Housing
Opportunities in Parthership

The goal of OHOP is to assist

clients in achieving and

maintaining housing stability

to avoid houselessness and . . . .
improve their access to, and 11

engagement in, HIV care and
treatment. . . . .

ll.ll .

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/HIVCARETREATMENT/Pages/housing.aspx
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Presenter Notes
Presentation Notes
The Oregon Housing Opportunities in Partnership Program, referred to as OHOP, is funded by the US Department of Housing and Urban Development and provides permanent supportive housing for low-income people living with HIV. The goal of OHOP is to assist clients in achieving and maintaining housing stability to avoid houselessness and improve their access to, and engagement in, HIV care and treatment. The program provides tenant based rental assistance to low-income persons living with HIV through rental subsidy payments. OHOP is designed to act as a bridge to long-term assistance programs, such as the Housing Choice Voucher program (sometimes called Section 8). OHOP Housing Coordinators assist clients in locating and/or securing suitable rental housing, identifying other related housing and community-based resources that may be available to clients, and providing housing information and referral to those housing resources. For more information on the OHOP Program, review the OHOP training module and visit the OHOP website. 
 

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/HIVCARETREATMENT/Pages/housing.aspx

HIV Case
Management

HIV CM

Case management goals are to
improve access to and retention in
needed medical and support
services to mitigate and eliminate
barriers to HIV care services.


Presenter Notes
Presentation Notes
The HIV Case Management Program delivers HIV care and treatment services to Oregonians who live in the 31 counties outside of the Portland Metropolitan area. Its goals are providing coordination, guidance and assistance in improving access to and retention in needed medical and support services to mitigate and eliminate barriers to HIV care services, whereas Medical Case Management services have as their objective improving health care outcomes.


County based model

Local health
departments
provide case
management
services

CBM

cled


Presenter Notes
Presentation Notes
The county-based model of case management services is provided by local health departments. For more information on the services provided in the county-based model, review the Standards of Service training module and Standards of Service and forms that are utilized by all county-based case management service providers and are required by contract.
 


https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/HIVCARETREATMENT/Pages/cmstdrds.aspx

Regional based model

>V

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSIDVIRALHEPATITIS/HIVCARETREATMENT/Pages/cmstdrds.aspx

Community-based
organizations provide case
management services



Presenter Notes
Presentation Notes
The regional based model of case management is provided by community-based service organizations. For more information on the services provided in the regional based model, review the Standards of Service training module and Standards of Service and forms that are utilized by regional based care coordination service providers and are required by contract.

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/HIVCARETREATMENT/Pages/cmstdrds.aspx

Oregon
Part B-
Oregon
Health
Authority


Presenter Notes
Presentation Notes
Finally, coordination of care, case planning and client level data sharing occur at all levels within the program. 


OHA & Continuum of HIV Services

Oregon Health Authority
Public Health Division

Sexually
. HIV . HIV Care & .
Surveillance . Transmitted Tuberculosis
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Presenter Notes
Presentation Notes
At the state level there are several other programs that work in close coordination with the HIV Care and Treatment Program in order to achieve a continuum of HIV related services, from prevention through treatment. 


HIV Surveillance Program

The HIV Surveillance Program
receives HIV related labs to
monitor HIV prevalence and
health outcomes in the state

National & International HIV Surveillance ‘

HIV Data and Analysis
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Presenter Notes
Presentation Notes
Because HIV is a reportable disease, the HIV Surveillance Program monitors all labs submitted by medical providers that are indicative of HIV disease. The goal of surveillance is to collect and combine information on HIV/AIDS infections, behaviors and characteristics of individuals at risk. Counties can track the epidemic and direct HIV funding to where it is needed the most. For more information on the HIV Surveillance Program, follow the link to their website. Additionally on the website, you can review statistics, information, and data regarding HIV in Oregon.

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/COMMUNICABLEDISEASE/DISEASESURVEILLANCEDATA/HIVDATA/Pages/NationalInformation.aspx
https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/COMMUNICABLEDISEASE/DISEASESURVEILLANCEDATA/HIVDATA/Pages/index.aspx

HIV Prevention Program

2
1

HIV Prevention Program Lovels - Restrictod End HIV Oregon



Presenter Notes
Presentation Notes
The HIV Prevention Program is funded by the Centers for Disease Control and seeks to prevent new infections by supporting public health, targeted HIV testing, comprehensive prevention services for people living with HIV, condom distribution, policy change and perinatal prevention efforts. Read more about the HIV Prevention Program on their website.  ��On December 1, 2016, World AIDS Day, the Oregon Health Authority and its public health and community partners launched End HIV Oregon, the state's 5-year strategy to end new HIV infections. It builds on decades of work by community members, and public and private agencies providing prevention education, syringe exchange, and quality care and treatment. An updated End HIV Oregon Plan will launch in 2022. Learn more at at the End HIV Oregon website.    

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/HIVPREVENTION/Pages/index.aspx
https://www.endhivoregon.org/
https://www.endhivoregon.org/

Sexually Transmitted Infections Program

The Sexually Transmitted
Infections Program provides
disease intervention and
partner services

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/SEXUALLYTRANSMITTEDDISEASE/Pages/index.aspx
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Presenter Notes
Presentation Notes
The Sexually Transmitted Infections Program provides disease intervention and partner services for new HIV diagnoses.
The STI Program works with local health departments and community medical providers to identify and treat STIs; identify, evaluate, and treat newly infected contacts to infectious individuals with STIs; and screen people for STIs based on disease prevalence in the population and individual risk factors. The STI Program provides technical assistance, clinical consultations, subsidized lab testing programs, STI medications and analysis of public health surveillance data to assist with accomplishing these goals.


https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/SEXUALLYTRANSMITTEDDISEASE/Pages/index.aspx

HIV Care and Treatment Program
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Presenter Notes
Presentation Notes
Oregon's HIV Care and Treatment Program provides high-quality, cost-effective services that promote access to and ongoing success in HIV treatment for people with HIV. Through successful case management, access to important support services, and assistance through CAREAssist, people living with HIV are empowered to effectively manage their HIV disease and improve their overall health and quality of life. For more information on the HIV Care and Treatment Program, visit the website. 

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/HIVCARETREATMENT/Pages/index.aspx

Tuberculosis Program

The Tuberculosis (TB)
Program provides lab testing,
technical assistance, TB
medications and analysis of
surveillance data.

https://www.oregon.gov/oha/ph/Diseasesgonditions/CommunicabIeDisease/TubercuIosis/Pages/index.aspx
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Presenter Notes
Presentation Notes
TB disease is curable but can be deadly if not treated. The TB Program provides lab testing, technical assistance, TB medications and analysis of surveillance data to identify and treat TB disease; identify , evaluate and treat newly infected contacts to infectious TB cases; and screen high risk populations for TB.

https://www.oregon.gov/oha/ph/DiseasesConditions/CommunicableDisease/Tuberculosis/Pages/index.aspx

Integrated Planning

The IPG advises the Oregon Health Authority (OHA) HIV/STD Program on:

Co-occurring sexually
HIV prevention HIV care transmitted infections
and hepatitis C
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Presenter Notes
Presentation Notes
Program planning and community input is an important component of the HIV Care and Treatment Program. The Oregon HIV/Viral Hepatitis/STI Integrated Planning Group, or IPG, is a statewide planning group with a representative body of consumers and agencies from across the continuum that acts as an advisory group to to the HIV/STD/TB Section of the Oregon Health Authority. The group assists with developing a statewide plan for providing prevention and care services for HIV, viral hepatitis, and other sexually transmitted infections. The IPG comprehensive plan directly addresses the goals and objectives of the HIV National Strategic Plan. 

https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/IPG/Pages/index.aspx

The Oregon HIV Care and
Treatment Program is committed
to developing, evaluating, and
continually improving a statewide,
quality continuum of HIV care,
treatment and support services
that meets the identified needs of
persons living with HIV and their
families, ensures equitable access,
and decreases health disparities.
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Presenter Notes
Presentation Notes
The Oregon HIV Care and Treatment Program, or HCT, is committed to developing, evaluating, and continually improving a statewide, quality continuum of HIV care, treatment and support services that meets the identified needs of persons living with HIV and their families, ensures equitable access, and decreases health disparities. The HCT Program supports this mission by gathering data and information about the services delivered by HIV Community Services and its contractors, analyzing this information to measure outcomes and quality of services, reporting this analysis in order to identify areas requiring needed planning, and implementing improvement activities in order to meet program goals.



Quality Management Planning
& Evaluation

Improving and assuring quality
services for persons living with HIV
begins with planning

https://www.oregon. qovloha/PH/DISEASESCONDITIOLISISR/HIVS;I'DVIRALHEPATITIS/HIVCARETREATMENT/Paqu/reDOI‘tS .aspx
trict



Presenter Notes
Presentation Notes
The HIV Care and Treatment Program's Quality management (QM) program includes HIV program leaders who are responsible for planning and prioritizing quality improvement goals and projects for the year and establishing performance measures. The Quality Management Plan outlines how the QM program is structured and how the QM program establishes responsibility and accountability for performance measurement and ongoing program evaluation and improvement. 

Continuous quality management and evaluation are important in monitoring how well our programs are doing. HCT’s Quality Management Program includes the coordination of activities aimed at improving client care, health outcomes, and client satisfaction, as outlined in the Quality Management Plan. The program monitors service delivery through quarterly and annual reporting, onsite reviews, data analysis, fiscal monitoring, and special studies. Evaluation guides the program in understanding client needs and service gaps, as well as satisfaction with services. Studies, surveys, performance outcomes, and reports are compiled, and results are used in the QM program and by HIV service planners to design, implement, and improve access to and service delivery within the Ryan White-funded system of care in Oregon. 


https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/HIVSTDVIRALHEPATITIS/HIVCARETREATMENT/Pages/reports.aspx

* HIV National Strategic Plan
* Ryan White Programs in Oregon
 HIV Programs of the Oregon Health Authority

Level 3 - Restricted


Presenter Notes
Presentation Notes
This concludes the overview of the HIV Care and Treatment Program. This module has provided an overview of the HIV National HIV Strategic Plan and the federal programs that support people living with HIV, an overview of the Ryan White programs in Oregon, and an introduction to the HIV programs administered by the Oregon Health Authority. 


Conclusion

Thank you!


Presenter Notes
Presentation Notes
For more information regarding the programs you learned about today, please feel free to contact the HIV Care and Treatment Program or visit our websites. Thank you for joining us for this presentation; we welcome you to the Ryan White provider team!
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