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Meeting Minutes  
Oregon HIV/Viral Hepatitis/Sexually Transmitted Infection 

Integrated Planning Group (IPG) 
 

Date:  October 3, 2016  
Number of voting members present:  13 
Number of others/non-voting members present:  17 
 

Agenda Item  / Topic Key Themes in Discussion 

Thank you and 
Appreciation 

• The state Public Health Division want to thank the IPG for their work over the last 18 months for 
sharing their time and valuable expertise during the development of the Plan. 

• The end result turned into a collective plan that IPG and other stakeholders involved can take 
ownership of. 

• Committee members shared data and other important information by participating in webinars, review 
of the Plan, and those who could meet one-on-one.  There were great conversations about what the 
committee wants to see in the next five years. 

Goodbye to Planning; 
Hello to Implementing 
our Vision 

• To this point, IPG has met six times over the last 24 months and there has been numerous 
opportunities for participation online. 

• IPG consists of those representing the majority of Oregon. 

• A number of stakeholders have participated who are not part of IPG. 

• PHD staff attended meetings to talk about what the IPG is doing. 

• There will be closer collaboration with partners as the implementation moves forward. 

• An annual “report card” will be developed every year to highlight what has happened over the past 
year. 

• The Plan can be broken down into four categories:  Get tested, get PrEP, get treatment, and get 
involved.  Education should be included as well.  Wording of these categories needs to be thought out. 
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Oregon’s Vision 
Statement and 
Gathering Input on 
Oregon Talking Points 

• A short document needs to be developed that explains the Plan in plain English so that many others 
can understand and get excited about it. 

• This short document could be used for marketing as well as a short guide to help in community 
mobilization. 

• Suggestions from everyone on how and what an annual report could look like include pictures, reading 
level, the impact of Plan implementation thus far, and community engagement through writings of how 
the social determinants of health are impacted. 

• Any document as a whole or in part should be shared through social media. 

• There are four to six similar plans that have been developed nationwide.  These included the State of 
New York, San Francisco, Washington state, Colorado, Vermont, and Fulton County Georgia. 

• When reviewing these plans, those reviewing the documents like the Plans that had action items.  
This promotes both communication and accountability. 

• In a couple of cases, websites were developed specifically for their Plans. 

• In one instance, the Plan was written to say that this is not just public health nor for non-profit 
agencies.  People signed the Plan with either their names or organizations. 

• Get educated needs to be a bullet point.  Replace the Get Involved bullet point with Get Connected. 

• Consider adding equity above the bullet points. 

• Consider doing a separate campaign about PrEP. 
World AIDS Day 
Planning 

• A message will need to be developed in time for World AIDS Day. 

• Feedback opportunities may occur before the message is finalized. 

• PHD Leadership has asked that a precedent be set with the unveiling of the five-year Plan during 
World AIDS Day.  The unveiling will be a call to action for Oregonians to support the five year strategy. 

• A panel discussion is scheduled during the day at the Portland State Office Building. 

• Dr. Sean Schafer will be hosting a Grand Rounds presentation around HIV and new technology. 

• There will be two AIDS Memorial Quilts in the lobby of the Portland State Office Building. 

• Cascade AIDS Project will have an archive set up. 

• A website dedicated to the Plan will be available. 

• “Let’s Kick Ass” Portland World AIDS Day event will focus on the results of a community needs 
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assessment that was conducted earlier this year. 

• HIV Alliance will have two World AIDS Day events.  One in Eugene that will consist of a reception and 
play about coming out gay in North Carolina.  A memorial in Roseburg will be held. 

• Cascade AIDS Project will have an open house on Thursday, October 13 from 4:00 – 6:00.  A housing 
forum is scheduled on October 17 from 2:00 – 4:00. 

• Several faith-based groups in Jackson County have come together to have an event.  Marion County 
will have one as well.] 

• Everyone is invited to attend a press event that will take place at the Portland State Office Building. 

• Multnomah County Health Department is putting together a display in the McCoy building in downtown 
Portland which will have a Native American theme. 

2017 IPG Meetings  • There will be three meetings in 2017. 

• The exact dates are yet to be determined. 

• Invitations will be sent to help in planning sessions with the implementation of the Plan.  More 
information will be made available. 

• Information will be sent out soon regarding recruitment for membership into the IPG.   
 
 


