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Professional Conduct and Documentation



I.E. 
You can always trust a professional

but the world is full of amateurs
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Programmatic Expectations

Water System Surveys

• Complete all surveys annually

• Submit completed survey documents within 45 
days of site visit 

Please! do not wait until December!



Programmatic Expectations

Alerts

• Respond to alerts

• Submit contact reports for acute alerts within 2 days

• All others within 6 days  



Programmatic Expectations

Resolution of all Primary Non-Compliers (PNCs)

• Check system scores at least monthly

• Monitor trends in point scores 

• Intervene before the system hits 11 whenever 
possible

• Be persistent and communicative with the right 
person! 
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DWS Review of Partner work

• Review of work and work product to 
ensure all portions of the SDWA are being 
met. 

• Based on OHA internal staff training 
process

• Originally managed with the invoicing 
process



DWS Review of Partner work

• The implementation of the review process 
has lagged since the PE was adopted
o Staff attrition and workload increases 

for both state and partners
o Little turn over, thus less trainees to 

work with

• Over time, the process and 
implementation has become inconsistent 
on both sides. 



Backgrounder

• Originally intended to ensure adequate 
knowledge and consistent work product

• Managed through the invoice process 
rather than as a contractual deliverable

• With the PE, invoicing stopped, and the 
level of scrutiny over work product 
lessened
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Common Issues

• What was once common is now less so
o Consistent editorial and technical 

quality 

• What used to be less common is now more 
so
o Poor spelling & grammar 
o Lack of proof reading



Common Issues

• Inconsistencies within the document
o incorrect use of templates
o failing to update schedules, dates, 

contact names and addresses 

We can all do better than this



Future State

We understand the lack of formal guidance / 
acceptance criteria is challenging, so OHA staff are 
evaluating options to revise the review process. 

Our intention is to create a workgroup and engage 
stakeholders to determine the best way to avoid 
frustration on both sides, which will eventually 
make the process part of the PE. 



Avoid rookie mistakes

• Proof read your document
• Ask another to proof read it, too
• Spelling & grammar check

• Internally consistent
• Same font & font size throughout
• No template references
• No re-use of old forms - or at least 

vet them to ensure data is current & 
accurate!



Bottom Line

• We should always write documents with 
the understanding that they are public 
record, subject to FOIA requests, and may 
end up as evidence in legal proceedings or 
reported by the media. 

Would you be comfortable with your 
document appearing on the front page of the 
Oregonian?  

How about CNN?



September, 2016



March, 2004
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State Reg Systems 

New fees do not mean new work responsibilities  

Respond to alerts (bad water)

Try to be available to the smaller systems to discuss 
their concerns, it may prevent an alert response 
later



Coordination with Partner Agencies

Emergency Services & First Responders 

• State & Local EMA

• State & Local LEO

• Fire / Haz Mat

• Life Safety / Paramedics / Hospitals 



Why should I care about coordinating with 
other agencies? 

Not what you were expecting? 



It never is



Coordination 

Build the working relationship before the 
emergency

An emergency doesn’t need to be large to be 
devastating 

Proper planning is key to managing the event



Coordination 

Pre-event
• Vulnerability Assessment
• Emergency Response Planning
• Coordinating efforts with response 

personnel

Which do you think is the highest priority / 
most important task? 
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ORWARN



ORWARN
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This concludes my presentation 



Questions?



Anthony J. Fields, R.E.H.S.
Protection, Planning and Certification Unit Manager

Oregon Health Authority
Center for Health Protection

Drinking Water Services

800 NE Oregon Street
Suite 640

Portland, Oregon 97232-2162

Office: (971) 673-2269 
Cell: (503) 752-8229
Fax: (971) 673-0694 

E-mail: anthony.j.fields@dhsoha.state.or.us


