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Background-Why it was developed

• DWS workgroup was formed to compile technical and 
financial assistance resources to help struggling small 
water systems (<3,300 in population).

• Create a directory of assistance for regulators to pass on to 
operators.

 
• Technical assistance to promote equity.

• Small Systems Specialist- identify needs, investigate 
different avenues of assistance and develop resources.
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Identifying Needs
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• Identify which systems are 
struggling and provide 
proactive assistance

• Addressing root causes 
and inequities

Staffing Shortage
Aging Infrastructure

Lack of Funding

Pressure Loss
Contaminants

Technical Expertise

Boil Water Advisories 

UPSTREAM

DOWNSTREAM

Violations

• “Upstream Approach”



4

Addressing Inequity
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Important to understand 
individual needs so they can have 
 an equal opportunity to succeed.

Provide easier access to 
assistance. 

Small systems have big challenges
 Many have disproportionately more 

low-income households and senior 
residents, like MHP’s.
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Regulator’s Resource Toolkit Content
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Directory of technical and funding assistance opportunities.

DWS can assist with coordination meetings early on when a system is 
experiencing difficult challenges.   

Consider physical consolidation or consolidating management and 
operations. 

OHA has developed handouts for small water systems to increase financial 
capacity.
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Technical Assistance   
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DWS-Circuit 
Rider

RCAC

EPA-WaterTA
Consolidation-

DWS 
assistance

OAWU
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Technical Assistance Providers 
DWS-Circuit Rider, Civil West Engineering
• Assist with short-term technical, managerial, and financial issues. 

• Assistance is usually in person but can also occur over the phone, up to 10 
hours. 

• No charge to water systems.  

• OVS systems are eligible (except for federally owned systems) through general 
funding from the State. 

• Contact info: Marlin Gochnour, Civil West Engineering Services; 
    Phone: 541-266-8601; email: mgochnour@civilwest.net. 
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https://www.oregon.gov/oha/PH/HEALTHYENVIRONMENTS/DRINKINGWATER/OPERATIONS/Pages/circuitrider.aspx
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Technical Assistance Providers 
• Rural Community Assistance Corporation 

(RCAC)

•  501(c)(3) nonprofit RCAC serves Indigenous 
and rural communities through training, 
technical and financial assistance and 
advocacy. 

• OVS system are eligible, and all communities 
must be at or below the state Median 
Household Income (MHI). DWS can assist 
with determination.

• Contact: Dessa Wells, phone: 360-558-2150; 
email: dessa.wells@rcac.org.
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https://www.rcac.org/
https://www.rcac.org/
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Technical Assistance Providers 
• Oregon Association of Water Utilities (OAWU)- 

state affiliate of the National Rural Water 
Association.

• Membership is not required to receive help 
and OVS systems are eligible (for-profit and 
non-profit) for assistance.  

• Circuit Rider assistance includes areas such 
as cross connection, distribution systems, 
disinfection, water treatment facilities, and 
operator certification.

•  Contact: Main Office, Phone (503) 837-1212; 
email: office@oawu.net.
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https://oawu.net/
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Technical Assistance Providers
EPA-WaterTA
• The EPA works closely with their 

network of technical assistance 
(TA) providers (contractors) to 
respond to community requests for 
assistance.

• Requests can be submitted 
through the EPA WaterTA Request 
Form. 

• Communities can also reach out 
directly to an individual TA provider 
directly. 
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https://www.epa.gov/water-infrastructure/water-technical-assistance-waterta
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Funding Assistance
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Key Takeaways- Funding Assistance 

• USDA funding requirements to keep in mind:
• Communities need to be at or lower than state MHI.

• Water system needs to have a water board and non-profit status.

• OVS systems are eligible for some USDA funding.

• Technical assistance providers can help with funding applications.
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Where to find this toolkit
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Wrap up- Looking Upstream
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“There comes a point where 
we need to stop just 
pulling people out of the 
river.

We need to go upstream 
and find out why they’re 
falling in.”
― Desmond Tutu

Sue Yellowtail
Small Systems Specialist

541-321-5265
Suzanne.yellowtail2@oha.oregon.gov
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