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	Oregon Health Authority
Drinking Water Services
800 N.E. Oregon Street, Suite 640
Portland, Oregon   97232-2162


   




FFY-2026 Funding
Drinking Water Source Protection
Application for Project Proposal
Opens Thursday January 22, 2026
Closes Thursday March 12, 2026

For consideration by the
State of Oregon
Drinking Water Protection Fund
ORS 285A.075 & 285A.213 (4)

Funding is made available under the Federal Safe Drinking Water Act section 1452(k) via a Local Assistance Set-Aside from the Oregon Safe Drinking Water Revolving Loan Fund Program.  The Set-Aside provides grant and loan funding for eligible source water protection project activities.

This 2026 Funding Application packet will be used to gather project proposal requests.  Each Application received by the close date will be reviewed, rated, and ranked.  Funding for eligible projects begins in 2026 based upon overall project ranking, disadvantaged community status, and set-aside funding.  Awards must be spent two years from the date contracted.  Unspent balances may be subject to forfeiture after the contracted deadline.


The Oregon Health Authority (OHA) is requesting Applications from drinking water systems for Drinking Water Source Protection projects for potential funding.  Drinking water systems that submit an Application meeting the project eligibility guidelines may be offered financial assistance to implement various drinking water source protection projects or activities.  For program details and additional information regarding eligible projects see below and Application Guide:  2026 Drinking Water Source Protection Loans and Grants.

Source water is the water from the rivers, streams, lakes, springs, and underground sources that drinking water systems use to supply communities with safe drinking water.  Drinking water source protection involves taking positive steps to manage potential sources of contamination and prevent pollutants from entering, reaching, or contaminating sources of public drinking water.

Eligibility and Other Restrictions
Any Public and Privately-owned Community and Nonprofit Non-Community water systems with a completed Source Water Assessment or Source Water Assessment update are eligible for funds.

A “community water system” is defined as a public water system that has 15 or more service connections used by year-round residents, or which regularly serves 25 or more year-round residents.  This includes water systems that are owned privately, by nonprofit, or public entities such as a city, district, Tribe, or port.

A “nonprofit non-community water system” is a public water system that is not a community water system and that regularly serves at least 25 people (more than 6 months per year) and is legally recognized under Oregon law as a nonprofit entity.

Water systems must not be suspended, debarred, or otherwise excluded from receiving federal funds.  OHA will verify applicants are not on the “Exclusions” list on SAM.gov during the rating process.

Federally owned water systems and for-profit non-community water systems are not eligible for Drinking Water Source Protection funds.

Water systems involved with an active Drinking Water Source Protection grant or loan funded project (whether local or regional) that has not yet been completed must demonstrate, in the 2026 Application, an active pursuit of the current project to be eligible for funding for an additional project (describe in Section 2, Part J).

Water systems can not apply for more than one type of funding (see Types of Funds in Application Guide).

Additional Restrictions:

· Water systems that have received Drinking Water Source Protection loans and/or grants in each of the last two years are not eligible for loans or grants in the current year.
· Water systems that have two open drinking water source protection projects that have not yet been completed are not eligible for loans and grants in the current year.
· Water systems applying for a Regional Source Water Collaborative grant are not subject to the above two additional restrictions regarding grants received in each of the last two years or having more than one grant open at the same time the 2026 application is submitted.



Prior to Submitting an Application
Applicants are encouraged to contact OHA or Department of Environmental Quality (DEQ) staff identified below with questions regarding project ideas and/or project eligibility.  Applicants are also encouraged to review project management requirements and other requirements included in Appendix C of the Safe Drinking Water Handbook.  Information regarding project funding, contracting, and/or procurement can be found in the Safe Drinking Water Handbook or, contact a Business Oregon Regional Development Officer.

1)  Tom Pattee, OHA Drinking Water Services (Springfield),
ph. 541-684-2440 or by e-mail:  tom.pattee@oha.oregon.gov
2)  Julie Harvey, DEQ Water Quality Division (Portland)
ph. 503-229-5664 or by e-mail:  julie.harvey@deq.oregon.gov or
          drinkingwater.protection@deq.oregon.gov
3)  Adam DeSemple, OHA Drinking Water Services (Portland),
ph. 503-956-8287; or by e-mail:  adam.desemple@oha.oregon.gov

Next Step - after an Application is submitted
Application Guide, Appendix A contains a flowchart of the major steps that occur from the time that an Application is submitted through the close of a selected project.

Each submitted Drinking Water Source Protection Application for Project Proposal is reviewed and evaluated.  Applications received from groundwater systems are reviewed and evaluated by OHA Drinking Water Services staff.  Applications received from surface water systems are reviewed and evaluated by Drinking Water Protection staff at the DEQ Water Quality Division.

Drinking Water Source Protection project submittals will be evaluated based upon five criteria:
1. area and level of sensitivity of the drinking water source,
1. presence of high-risk sources of contamination within the drinking water source area,
1. contaminant detections at the source,
1. prior and current risk reduction activities, and
1. proposed project risk reduction potential

Additional consideration will be given to projects submitted by disadvantaged communities (as per Oregon DWSRF Program’s definition) that score 60 or more project rating criteria points.  The additional consideration is in the form of 10 disadvantaged community status points added to the project rating point total for an overall score.

After scoring, eligible projects with (60 or more points) are placed on separate numerically ranked preliminary Drinking Water Source Protection Project Priority Lists (PPLs).  Projects on each preliminary PPL will then be ranked for funding based on total points (project ranking points + disadvantaged community status points).  Should there be a tie score between two or more projects, projects from disadvantaged systems will be given preference, after which there will be consideration for dividing total available grant funds as evenly as possible between surface water and groundwater projects.

Once the eligible projects have been prioritized, Oregon Health Authority DWS will notify the project contacts of the results.  Those projects selected from each preliminary PPL will be combined into a single final DWSP PPL for public access on the OHA website.  Projects selected to proceed to the financing phase may then begin the funding process with the assistance of Business Oregon, Infrastructure Finance Authority (IFA).  Information on funded project requirements including Business Oregon contact information is available in Appendix C of the Safe Drinking Water Handbook.

Project Timeliness and Extensions
Projects recommended to Business Oregon for funding must be contracted with Business Oregon within one year of the recommendation.  If a contract is not executed with Business Oregon within one year, the water system forfeits the recommendation and must reapply for funding.  Contracted projects must be completed within two years of the day that a funding contract is signed with Business Oregon.  If needed, a one-year extension may be granted upon request.  A second one-year extension may be granted pending circumstances beyond water system control such as natural disaster, pandemic, and/or project scope refinement due to unanticipated costs.  Following two 1-year project extensions, the water system forfeits remaining funds and must reapply for funding.




APPLICATION

DRINKING WATER SOURCE PROTECTION FUND – FUNDING 2026 (SWP-26-_____)

· Please submit 1 copy of the Application.  This may be in an electronic or hardcopy format.
· You may attach additional sheets to your Application to describe your project in response to Section 2 and/or letters of support.
· Information on how to complete the Application is available via the Application Guide:  2026 Drinking Water Source Protection Loans and Grants document.
· Information on funded project requirements including Business Oregon contact information is available in Appendix C of the Safe Drinking Water Handbook.

[bookmark: QuickMark]SECTION 1:  WATER SYSTEM INFORMATION

     	     
Organization Name	PWS ID Number

     
     
Mailing Address (Street/City/State/Zip code)

     	     
Contact Name	Title
(Person we should contact with project questions)

     		     
Phone Number		Email Address

     	     
Federal Tax ID Number	UEI Number*


* A current Unique Entity Identifier (UEI) number will be required for all accepted funding recipients before funds can be awarded.  A UEI can be obtained at SAM.gov.  For more information about the UEI number see section 4.1 of the Safe Drinking Water Handbook.  SAM.gov is an official website of the United States government.  There is no charge to obtain a UEI or to register or maintain your entity registration.

Background Information

[bookmark: Text12]Public Water System Service Population:       

[bookmark: Text13]Project Area Population (if project is regional or extends outside Drinking Water Source Area):       

[bookmark: Text14]County where project is to occur:       



Primary Source Water Type that will be protected by project:
[bookmark: Check1]|_|  Groundwater (includes wells and springs)
[bookmark: Check2]|_|  Surface water (rivers, streams, and groundwater under the direct influence of surface water)

SECTION 2:  PROJECT INFORMATION

A.  Project Title:  (e.g., Garnet City Ag Pesticide Round-Up)
     


B.  Project Type:  Please refer to the “Application Guide:  2026 Drinking Water Source Protection Loans and Grants” document for more information on eligible project types specific to this loan and grant funding cycle.  For 2026, in addition to the Traditional Drinking Water Source Protection Loans/Grants, OHA DWS will be accepting applications for:

· Land Acquisition (Conservation) Planning Grants (up to $70,000 per grant).  Land acquisition planning grants can not be used for land purchases or purchase of conservation easements as these activities must be done using a Source Protection Loan.
· Regional Source Water Collaborative Project Grants (up to $175,000 per grant).  See the Application Guide for information regarding the pilot grant offering for Regional Source Water Collaborative projects.

Mark all that apply below:

[bookmark: Check3][bookmark: Check4]|_|Enhanced delineation			|_|Enhanced assessment
[bookmark: Check5][bookmark: Check6]|_|Water quality evaluation		|_|Source protection planning
[bookmark: Check7][bookmark: Check8]|_|Implementation				|_|Security

Is application for an Expedited (Emergency) Project?			Yes |_|    No |_|

Is application for Land Acquisition Planning?					Yes |_|    No |_|

Is application for a Regional Source Water Collaborative Project?		Yes |_|    No |_|

Is application requesting loan funds?						Yes |_|    No |_|

If requesting loan funds, please answer additional questions in Section 3 regarding financing.


C.  Describe the Opportunity/Problem:  Clearly describe what risk or contaminant is being addressed and what is known about the extent of the opportunity/problem facing the water system(s).  Opportunities could include:  risk reduction benefits; linkage with other projects such as resiliency assessments, emergency/spill response planning, TMDL-related outcomes, regional source water collaborative efforts with multiple water systems, etc.  Problems might include a history of well/surface water intake shutdowns, increased monitoring requirements due to detected contaminants, high-risk potential contaminant sources within highly sensitive areas, conjunctive risks to surface water and groundwater quality, etc.  To provide the level of information necessary for an accurate evaluation, please refer to the “Application Guide:  2026 Drinking Water Source Protection Loans and Grants” document for the criteria used in the rating.
[bookmark: Text19]     


D.  Project Objectives, Justification and Goals/Outcomes:  Provide a brief overview of the project including the nature and extent of the need(s) to be addressed.  List objectives and describe what is expected to be accomplished during the period of the project.  Objectives must relate to the identified water quality, quantity, or educational deficiencies and reflect progress in resolving those deficiencies e.g., how will the proposed work address the problem(s) identified above in part C.  If this project is part of a larger phased project, describe the overall project, but clearly identify the discrete activities of this phase for which funding is sought.  Discuss the effectiveness of each major source water protection strategy to address the identified opportunity/problem.

For Regional Source Water Collaborative Grant applications, explain how the project will reduce source water risks and strengthen collaboration among public water systems that rely on groundwater and surface water.  Describe how partners identified and agreed on a shared need, and how the proposed tasks will benefit the lead applicant, the official project water system partners, and any additional communities that may benefit (including non-DWSRF-eligible systems or domestic users).
     


E.  Project Tasks and Deliverables:  List specific project tasks, deliverables, and milestones for your source water protection project.  Tasks must be related to specific project objectives described in part D above.  (Example:  If our project is funded, we will; (1) form a protection planning team, (2) complete an updated contaminant source inventory, (3) identify best management practices for high-risk contaminant sources, (4) develop a contingency plan, and (5) submit plan for DEQ approval).
     


F.  Public Awareness:  It is recommended that drinking water source protection projects include an element of public awareness if not during, then following closure of the project as part of an ongoing effort to educate the public about their drinking water supply and efforts being made to preserve it.  Public awareness efforts could include providing basic information about the water source and the relationship between your project, drinking water quality, and project success stories.  Outreach could be made through public meetings or project summaries included in websites, newsletters, newspaper articles, consumer confidence reports, informational kiosks, placards, storyboards, etc…  Discuss how you have/would incorporate public awareness into this project.
     


G.  Partnerships:
Is the project described above part of a larger project?		Yes |_|    No |_|
If yes, will you be seeking additional funding for other project phases?		Yes |_|    No |_|
If yes, would you like assistance identifying other funding sources?		Yes |_|    No |_|

Partnerships are encouraged and can strengthen a project.  For 2026, OHA recognizes two types of partnerships, Traditional Drinking Water Source Protection partnerships and partnerships related to the pilot grant offering for Regional Source Water Collaborative projects.  The DWSP loan/grant program does not require match contributions for partnerships.  Please use the table that follows to identify all other funding sources and significant project partners (and their roles/tasks) so reviewers can understand the full scope of the project and partners/funders involved.  Note that listing other contributions does not commit those contributions as match to the DWSP project.  If additional rows are needed, include as an attachment to the Application.  Project partners do not include Oregon Health Authority or Dept of Environmental Quality staff.  OHA and DEQ staff provide grant funding and drinking water source protection technical assistance as part of their routine duties.


	Partner
(i.e., name of organization or individual)
	Role
(i.e., landowner, funder, completing specific activity/task)
	Contribution Description* (i.e., land access, cash, technical assistance, in-kind contribution.  If cash, indicate source of cash, i.e., federal, non-federal, etc…).  *Note that the DWSPF does not require match

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     




H.  Multiple Water Systems:  Water system partnerships involve multiple communities and/or water systems.  For 2026, OHA recognizes two types of water system partnership projects, Traditional Drinking Water Source Protection projects that include multiple water system partners and Regional Source Water Collaborative projects:
· Traditional Drinking Water Source Protection Partnerships (regional projects) are defined as activities that involve multiple communities and/or water systems attempting to address a common source water issue or group of issues within their drinking water source areas.  The water systems may be in the same geographic region or in different geographic regions and may request up to $70,000 in grant funds for each regional project partner.

· The Regional Source Water Collaborative projects are defined as risk reduction projects focused within a Water Collaborative’s, or a large water system’s, drinking water source area with the expectation that roughly half of the project expenses will be directed at smaller water systems (serving fewer than 3,300 people) drinking water source areas that are contained within the larger area.  The Collaborative, or large water system, may request up to $175,000 in grant funds.

Please note the following:
1. If this project will be a Traditional Drinking Water Source Protection Partnership (regional project) with additional water systems that will be actively involved, please list them in the table that follows, include contact information and grant/loan amount that each will be applying for.
2. For Regional Source Water Collaborative projects, only one system will be applying for and, if successful, managing the funding award on behalf of the collaborative.  Separate funding requests are not expected to be listed in the table below for smaller Official Partner water systems.  In addition, Regional Source Water Collaborative Applications are required to attach a letter of support (see Appendix for required elements and example) from each identified water system partner to the Application and make sure their role is described in Part G above.





	Water System
	Contact Name
	Phone Number
	Grant Amount
	Loan Amount

	     
	     
	     
	$     
	$     

	     
	     
	     
	$     
	$     

	     
	     
	     
	$     
	$     

	     
	     
	     
	$     
	$     

	     
	     
	     
	$     
	$     




I.  Project Location and Scope:  Describe any other relevant information that will identify the location and scope of the proposed project (i.e., is it within 1000 ft of a surface water source or the 2-year time-of-travel zone/zone 1 for a groundwater source, otherwise identified sensitive areas, high risk sources, acreage, landowner consent, etc.  Provide map, as an attachment to Application, with project location if needed).
     


J.  Current or Previously Implemented Protection Strategies:  Briefly describe any risk-reduction plans or strategies currently in development or previously developed and/or implemented to protect the drinking water source area(s).  If the water system is involved with a currently active DWSP grant/loan funded project (individually or jointly with other water systems) from previous years that has not been closed out, describe accomplishments on that project to date.
     


K.  Project Budget:  In the table that follows, list costs and source of funds.  To degree possible, align budget with tasks and milestones listed in Part E.  Examples of budget line items include consultant or labor costs, supplies, analytical costs, land surveys, legal publication, permits, equipment, travel, printing, postage, etc.  Costs should reflect Bureau of Labor (BOLI) wage rates where appropriate.  If projected costs are uncertain, a “contingency” budget line item can be added to the budget, up to 10% maximum.  The DWSP loan/grant program does not require match contributions.  Please only list Applicant and Other Funds (cash contributions) that are required to accomplish the tasks, deliverables, and milestones listed in Part E, do not include in-kind contributions on the budget table.



Note:  Administrative and personnel expenses incurred by the loan/grant recipient are ineligible costs for DWSP funds.  Third-party (contracted) project management is an eligible cost however, the expectation is that a substantial portion of the budget will be allocated to project implementation.

	
Budget line Item

	DWSP Funds Requested
	Applicant Funds
	Other Funds
	Total

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	Total Project Costs
	     



Total amount of Drinking Water Source Protection Grant Funds Requested:	$     
Total amount of Drinking Water Source Protection Loan Funds Requested:	$     
Total amount of funds contributed by the Water System:				$     
Total amount of other funds (detail in funding sources table below):		$     
[bookmark: _Hlk157621450][bookmark: _Hlk187316996]					Total Project Cost:				$     

Project cost estimate Date Prepared:       		Prepared by:       

Are you aware that costs incurred prior to a signed contract with Business Oregon are not eligible for grant funding/reimbursement?							Yes |_|    No |_|

	Source of Funds
	Amount
	Status (Budgeted, Not Budgeted, Committed, Application Submitted, or Potential Source)
	Date Funds Committed or Expected

	DWSP Funding
	     
	     
	     

	Applicant Funding
	     
	     
	     

	Other Funds:       
	     
	     
	     

	Other Funds:       
	     
	     
	     

	Other Funds:       
	     
	     
	     

	Other Funds:       
	     
	     
	     

	Total:
	     
	     
	     



Note that, if a project only receives a portion of funding from the Drinking Water Source Protection Fund and are combined with additional funds, the following will apply:

· The funded project requirements of the Drinking Water Source Protection Fund will apply to the entire project, and

· If the Drinking Water Source Protection funds are used in conjunction with other federal funds the project may be subjected to Build America Buy America (BABA) requirements (see Build America Buy America requirements and waiver details in the Application Guide:  2026 Drinking Water Source Protection Loans and Grants document).

While administrative and personnel expenses incurred by the loan/grant recipient are ineligible costs for DWSP funds, per 2 CFR 200.332(b), Business Oregon must list the recipient’s indirect cost rate for informational purposes in the contract exhibit which provides information related to the federal funding award.  If the applicant has an indirect cost rate (including a federally negotiated indirect cost rate), please list the rate here.  Otherwise, please list N/A:        %


L.  Work Plan:  In the table below, list project activity milestones with estimated start and completion dates:

	Activity
	Estimated Date

	
	Start
	Completion

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     




M.  Regional Source Water Collaborative Partnership Documentation Requirement:  To document partner engagement, Regional Source Water Collaborative applications must include letters of support or some form of partnership documentation from Official Partner water systems identified in Sections G and H.  See Appendix for required minimum elements and an example.

If awarded funds, the first step after award will be to submit to Business Oregon written agreement(s) between the applicant water system and Official Partners that are related to the project, outlining roles and responsibilities.


N.  Procurement of Services:

[bookmark: _Hlk535232032]Are you aware that if awarded DWSP funds, procuring goods or services is the responsibility of the eligible water systems and must be done in accordance with state procurement laws [ORS 279A, ORS 279B and ORS 279C]?					Yes |_|    No |_|

Are you aware that bid documents and resulting contracts must include federally required contract clauses and that Business Oregon must review bid documents 10 days before advertising and contracts 10 days before signing?					Yes |_|    No |_|




O.  Prohibition on Certain Telecommunication and Video Surveillance Services or Equipment:

Will your project use DWSP funds to obtain equipment, systems, or services that will be used for telecommunications and/or Video Surveillance?				Yes |_|    No |_|

If “No”, skip to Section 3, if “Yes” continue with following questions:

Are you aware that if awarded DWSP funds, that Federal law [Public Law 115-232 section 889] prohibits the use of Federal funds to procure (enter into, extend, or renew contracts) or obtain equipment, systems, or services that use “covered telecommunications equipment or services” as a substantial or essential component of any system, or a critical technology as part of any system?	Yes |_|    No |_|

Can you confirm that you will not be using DWSP funds to pay for any of the following covered telecommunications equipment or services?  Yes |_|    No |_|
· Telecommunications equipment produced by Huawei Technologies Company or ZTE Corporation (or any subsidiary or affiliate of such entities).
· For the purposes of public safety, security of government facilities, physical security surveillance or critical infrastructure, and other national security purposes, video surveillance and telecommunications equipment produced by Hytera Communications Corporation, Hangzhou Hikvision Digital Technology Company, or Dahua Technology Company (or any subsidiary or affiliate of such entities).
· Telecommunications or video surveillance services provided by such entities or using such equipment.
· Telecommunications or video surveillance equipment or services produced or provided by an entity that the Secretary of Defense, in consultation with the Director of the National Intelligence or the Director of the Federal Bureau of Investigation, reasonably believes to be an entity owned or controlled by, or otherwise connected to, the government of a covered foreign country.

SECTION 3:  FINANCING INFORMATION (FOR LOAN REQUESTS ONLY)

If the project is requesting loan funds for purposes including but not limited to land acquisition/purchase, complete the following loan information, otherwise skip to Section 4.

A.	Source of funds for Loan repayment (check all that will apply):
[bookmark: Check12][bookmark: Check13]|_| Water-user fees 	|_| Voter-approved General Obligation bond        |_| Connection fees
[bookmark: Check15][bookmark: Text40]|_| Reserves	|_| Other funds:      
B.  Regarding cash flow, please check the frequency of funds available for debt repayment on requested loan:
|_|Monthly
|_|Quarterly
|_|Annual

C.	Total debt supported by the water system rates, fees, taxes, or special assessments:
[bookmark: Text41]1.	Current debt paid by water fees   $     
[bookmark: Text42]2.	Current debt paid by property taxes   $     

[bookmark: Text43]D.	Current average monthly residential water bill (based on 7,500 gallons)   $     

[bookmark: Text44]E.	Current average annual property taxes paid per residence for water system debt   $     

SECTION 4:  APPLICATION CERTIFICATION
	Certification: I certify to the best of my knowledge that all information contained in this Application and any attached supplements is valid and accurate and that I am aware of the Drinking Water Source Protection funded project requirements as identified in Appendix C of the Safe Drinking Water Handbook.  I further certify that to the best of my knowledge:

	1.
	The Application has been approved by the governing body or is otherwise being submitted using the governing body’s lawful process, and

	2.
	Signature authority is verified.

	
	Check one:

	
	|_| Yes, I am the highest elected official. (e.g., Mayor, Board Chair, or President)

	
	|X| No, I am not the highest elected official, Board Chair, or President, so I have attached documentation that verifies my authority to sign on behalf of the applicant.  (Document such as charter, resolution, ordinance, or governing body meeting minutes must be attached.)



	     
	
	     

	Signature
	
	Date

	     
	
	     

	Printed Name
	
	Printed Title



Return Completed Application to:

Oregon Health Authority-Drinking Water Services
Attn: Tom Pattee – 2026 DWSP Application
2080 Laura St
Springfield, Oregon 97477

Email:  tom.pattee@oha.oregon.gov
Telephone:  (541) 684-2440
Fax:  (541) 465-2914



Appendix:  Guidance for Regional Source Water Collaborative Partnership Documentation

Regional Source Water Collaborative Projects are required to provide partnership documentation at two points in the process.  At application stage, the application should include documentation of partner engagement and support for the collaboration and project.  If awarded funds, a written agreement that is adopted by the decision-making body of each water system involved is required.  The following provides guidance on minimum elements to be included in the documentation at each stage.

A generic template is provided for what a letter of support could look like at application stage.  The documentation at application is not required to follow this template, but this is provided as an example of what includes the minimum elements at application stage.


At Application Stage:

Documentation can be in the form of a letter of support, board meeting minutes, or adopted resolution.  Minimum Elements to be included in documentation at application stage:

· Statement of support for the project and the Lead PWS applying for and managing the DWSP funding on behalf of the partners.
· Statement of commitment to be an active participant as needed to advance the project and support source water protection efforts in the partner’s drinking water source area.
· General description of the nature of what participation looks like (e.g. review of outreach materials, engaging with technical consultants as needed, providing access to PWSs property for on-the-ground work or surveys, etc.)
· Statement of expected products or results of the proposed project and anticipated benefits to the partner’s source water area.


Generic Optional Template: Official Partner Letter of Support:

Dear [Lead PWS]

[Official Partner PWS Name, PWS #] submits this letter of support for [Project Name] application to the Drinking Water Source Protection (DWSP) Fund.  [Official Partner PWS Name] supports [Lead PWS] serving as funding applicant and recipient of the DWSP grant and managing the funds on behalf of its collaborative partners.

[Official Partner PWS Name] is committed to working as an active partner with [Lead PWS] on the proposed project.  [Official Partner PWS Name] commits to participating in the project or contribute to the project in the following ways: 
· Xxx
· Yyy
· Zzz

As a result of the project, [describe expected outcomes, deliverables, or products of the proposed project].  The project is anticipated to benefit [Official Partner PWS Name]’s source water area by [describe source water protection benefits or risk reduction anticipated as a result of the proposed project].
[Include any other relevant information, commitments, expectations, history of partnering, etc. as appropriate or as needed].

[Official Partner PWS Name] supports the proposed project and looks forward to engaging on the work if the DWSP grant is awarded.

Thank you for your consideration.

Sincerely,

XXX YYY


After Contract Execution (if not already completed):

Once the DWSP funds are awarded and the contract with Business Oregon is executed, a written agreement or agreements must be established between the Lead PWS and partners prior to initiating project work.  Written agreement(s) must be approved by the decision-making body of each PWS (Lead and each Official Partner).  Agreement(s) can be established as one group agreement or multiple one-on-one agreements between the Lead PWS and each Official Partner, or some combination of group / one-on-one.  If an existing agreement is in place, an amendment or addendum that reflects the collaborative project is acceptable.  Agreement(s) can be established after funds are awarded and the contract between the Lead PWS and Business Oregon is executed but should be completed as a first step in the project if not already completed by contract execution.  First disbursement of funds will be held until the agreement(s) is in place.

Required elements:
· Define the shared project, purpose, and expected benefits to drinking water source protection. 
· Define location of the work (if there is a discrete location) and/or the geography to be served.
· Define responsibilities of the Lead PWS for administering the funding and coordinating the project (includes compiling and submitting project report to OHA).
· Define responsibilities of the Official Partner(s) (includes providing necessary information to Lead PWS for reporting).
· Define the budget.  Define contributions of the Lead and Official Partners, if any, beyond the DWSP grant funding (e.g. budgeted funds and/or in-kind such as staff or contractor time, storage space, materials contributions, etc.).

Elements to include, as applicable:
· Address ownership of:
· Supplies and/or equipment purchased through the project, including storage, maintenance, and insurance (if needed) of such items and any shared use agreements that may be needed.  (Shared use agreements, if needed, may also be established separately later in the project after the purchase of items is completed.)
· Other intangible products anticipated to result from the project such as outreach materials, websites, interpretive materials, etc.  Responsibilities for maintenance, production costs, etc.  Access to document templates, ability to modify/customize, etc.
· Outline maintenance responsibilities beyond project completion, if any.
· Other standard clauses as the parties wish to include (indemnity, liability, records access, records retention, dispute resolution, how to amend the agreement, length of the agreement, termination, etc.).
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