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LASTS A LIFETIME

What can we learn from social network analysis?

A primary goal of Oregon Project LAUNCH was to
increase collaboration among early childhood
organizations in Deschutes County. The Partner
Tool was the social network analysis instrument

Thickness of line
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used to evaluate behavior and connections
within the Oregon Project LAUNCH collaborative.

Size of shape can
indicate amount of
trust, value or
connectedness
perceived by others

With the Partner tool we were able to:
e Map relationships between members of the
network
o ldentify key players, resource exchange,
and quality of relationships
o See how the collaboration has changed
over time.
e Capture perceptions of outcomes
e Assess gaps, strengths, and areas for
improvement

Can color code by
industry type

Fig. 1 - LAUNCH Network map. lllustrates number of
connections, strength of connections, and location of LAUNCH
within network.

LAUNCH is represented by the blue circle outlined in black.

Approach

How did LAUNCH measure collaboration?

LAUNCH council members were asked to complete the 15 minute online survey in 2012 27 (90%)

(n=27) and in 2014 (n=30). Twenty-three of the same organizations completed the members‘

survey in both years. responded in
2014

Representatives answered questions about their own organization, as well as other
member organizations and programs. Individualized reports were created summarizing trust, value, and
connectedness for each agency in the network. An overall network report was also created that included all
members, even those who had not responded.

“I learned a lot about
how the LAUNCH
Council works together.
It is valuable
information.”
(Council Member)

The evaluation team presented the information at annual meetings, and this
information was used to identify new partners, inform strategic planning and
leverage resources.

Technical assistance was provided by PARTNER Tool www.partnertool.net.



http://www.partnertool.net/

Findings

What did we learn about collaboration among our partners?

42% report

The organizations ( network) associated with Project LAUNCH
system integration is the

e Show a high degree of connectedness measured by number of ties

e Show similarity in the number of connections with partners, making most important outcome of
communication easier the collaborative (2014)

e Show a growing level of trust, increasing from 65%-69% 2012-14

When asked what outcomes result from the collaborative’s work - the following responses were given in 2014:

2« “Collaboration and

partnership allow us to

Increased Knowlecdge Sharing 23

A T T o focus on upstream efforts.
Together we can do big

Improved Resource Sharing 22

things. It’s stonesoup.”
Improved Communication 22 (COUnCil member, 2014)

Improved Health Outcomes 21
Community Support 20

Health Education Services, Health Literacy, Educational Resources [P 76% say
Reduction of Health Disparities 17 The collaborative has
New Sources of Data 16 been successful or
very successful at
reaching its goals

Increased Funding/Sustainability

Policy, Law and/or Regulation N=7

Implications for Policy and Practice

How can the Partner Tool be used in other reform efforts?

Our experience demonstrates the Partner Tool can:
e Visually characterize network collaboration providing feedback for the group and partners
o Consider providing network and individual partner profiles
o Keep in mind new members will change network dynamics and impact survey results
e Reveal opportunities to leverage resources and maximize existing relationships
e Measure change in network collaboration over time but should not be administered until the network has
stabilized and not be repeated too frequently. Our analysis spanned two years, which provided ample time
to see strength, weakness, and overall change.

N.a.tlonW|de, PI’OjeCt LAUNCH demonstration Sltes are Thls initiative was deve'oped in part under grant #
pioneering new ways to promote young child wellness IH79SM058339-01 from the Substance Abuse and Mental Health
(prenatal - age 8). In 2009, Deschutes County was selected as ~ Services Administration (SAMHSA), U.S. Department of Health

the LAUNCH demonstration site for Oregon and Human Services (HHS). The views, policies, and opinions
) expressed are those of the authors and do not necessarily reflect

For information visit: Deschutes.org/ecwellness those of SAMHSA or HHS.
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