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TRAINING OBJECTIVES

v’ Understand and integrate DEI concepts into individual
reflective practice, reflective supervision and
conversations within the workplace.

v’ Understand and examine equity and race as elements
of conscious reflective practice.

v’ Demonstrate cultural humility in thoughts, words,
feelings and actions through on-going self-reflection.

v’ Use of: Honest Compassionate Communication
& Nonverbal Communication in supervision session




DEI DEFINITIOI BUILDING A




Assigned
membershiptoa
socially constructed
group based on
physical
characteristics

A status of
belonging to a
particular nation
either by birth or

naturalization

membership to

A group based
on common
origin and

ommon culture




Equity

Values “equal ouiputs”
(of performance, achievement,
opportundty, resources, etc.)

Assumes everyone starts
from different places

(in terms of history, expenences,
opportunities, resources, etc.)



Equality

Values “equal inputs”
(of rescurce, time, amount,
opportunties, otc.)

ASSUITIGS_ everyone
begins with “the same”

(cpportunities, resources,
expenences, history, etc.)




e INCOMPLETE NOTIONS OF
TRUTH

e BASIS FOR CONDITIONED
PRE-JUDGMENTS

\

e ASSUMPTIONS DEVOID OF
UNDERSTANDING




UNDERSTANDING

EVERYBODY IS ROOTED IN CULTURE




UNDERSTANDING

A gradual movement in developing awareness as




CONNECTION

* A conscious connection and awareness of how
images or (memories) from our past lived
experiences help or deter our present rate of
future growth and development.




SELF-REFLECTION

The ability to develop the understanding that what
we may be seeing in others exists first within
ourselves (positive, negative, or indifferent).

Our Subjective World







EVERYBODY

D IN CULTURE

BELIEFS
BIASES
PREFERENCES
GENDER IDENTITY

LANGUAGE
NORMS
VALUES

BEHAVIORS

-

ALL LIVED
EXPERIENCES

J

SELF-CONCEPT
CONCEPT OF OTHERS
COMMUNICATION STYLE
LANGUAGE

RELIGION/SPIRITUALITY
POLITICS
HEALTH/HEALING PRACTICES
EDUCATION
















Formal
(Overt)
Aspects

The way we
really get things
done

Cultural Iceberg

Technology

Structure
Policies and procedures
Services/Products

Financial resources

Beliefs and
Assumptions,
Perceptions
Attitudes

Feelings (anger,
fear, liking, despair,
etc.)

about the formal and
informal systems

Values
Informal interactions
Group norms

The way we say
we get things
done

Informal
(Covert)
Aspects

Created by Stanley N. Herman. TRW Systems Group, 1970
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explori







WE THINK




Reflect on a time in your life when
you did not feel understood

Reflect on a time in your life when
you felt excluded

Reflect on a time in your life when
you felt like you did not matter

What are the thoughts, feelings
and images that you experienced
from this reflection?




INDIVIDUAL/GROUP ACTIVITY

Form a dyad: A. Speaker B. Listener

Speaker (A) relates the Anna’s story based on
his/her interpretation.

Listener (B) listens attentively using non verbal
cues only to acknowledge what the speaker is
trying to communicate.

Listener (B) then uses both verbal and nonverbal
communication to relate to speaker what
she/he/they understood about Anna’s story.




BELIEF FORMATION

Beliefscontain (4) maincomponents
throughout our human development

Action/behavio




Varying Beliefs

e

BELLEF




developin




Inclusion

An environment that engages multiple perspectives,
differing ideas, and individuals from different

backgrounds to help define organizational policy and
practice, and help shape organizational culture.




THOUGHTS (BRAIN/MIND)

LOVE (HEART)

SELF-CONCEPT (COURAGE)




