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HISTORICAL TIMELINE

1983
Secondary Traumatic 

Stress

Figley, C. R. (1983). 

Catastrophes: A overview of 

family reactions.

2010-
present

Various fields, solutions are 

individual resilience building 

and org VT prevention via 

resilience building efforts

1980s-
2000s

Focus is on trauma 

professionals and individual 

self-care is discussed as the 

only solution 

1996
Vicarious Traumatization

Saakvitne K., Pearlman L. 

(1996) Transforming the Pain: 

A Workbook on Vicarious 

Traumatization. 

1995
Compassion fatigue 

Figley, C. R. (1995). 

Compassion fatigue as 

secondary traumatic stress 

disorder: An overview. 

VICARIOUS TRAUMA

01 Transformation of professional’s inner experience as a 
result of interacting with work-related traumatic material. 

DEFINITION

02 Changes in one’s belief system around safety, trust, 
intimacy, esteem, and control. 

RESULTS

03 Saakvitne K., Pearlman L.(1996) Transforming the Pain: 
A Workbook on Vicarious Traumatization

AUTHORS

Brenda Sabo, PhD, RN (2011) “Reflecting on a Concept of Compassion Fatigue”

VICARIOUS TRAUMA

HALLMARK SIGNS

• Anxiety, sadness, apathy, confusion

• Intrusive imagery, somatic complaints 

• Loss of control, trust, independence 

• Decreased capacity for intimacy 

• Relational disturbances (crossover to 

personal life) 

SYMPTOMS (MIRROR PTSD) 

• Physical distress

• Psychological distress 

• Cognitive shifts 

• Relational disturbances 

• *Permanent alteration in individual's 

cognitive schema 

KEY TRIGGERS 

• Personal characteristics 

• Previous exposure to trauma 

• Type of work trauma exposure

• Organizational structure

• Availability of Resources 

• Re-enactment 
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COMPASSION FATIGUE

01 The physical and mental exhaustion and emotional 
withdrawal experienced as a result of one’s work. 

DEFINITION

02 Impacts personal and professional behavior, produces 
anxiety, depression, PTSD.

RESULTS

03 Figley, C. R. (1995). Compassion fatigue as secondary 
traumatic stress disorder: An overview. 

AUTHORS

Brenda Sabo, PhD, RN (2011) “Reflecting on a Concept of Compassion Fatigue”

COMPASSION FATIGUE

HALLMARK SIGNS

• Sadness, grief, avoidance

• Addiction, somatic complaints 

• Changes in belief systems

• “Witness guilt’, detachment 

• Decreased capacity for intimacy 

SYMPTOMS (MIRROW PTSD)

• Physical 

• Psychological 

• Cognitive 

• Relational disturbances (crossover 

to personal life)  

KEY TRIGGERS 

• Personal characteristics 

• Previous exposure to trauma 

• Empathy & emotional energy 

• Prolonged exposure to work trauma 

• Work environment and attitudes 

BURNOUT

01 Physical & emotional exhaustion as a result of prolonged 
dissatisfaction and inability to change one’s environment

DEFINITION

02 physical and emotional exhaustion, cynicism and 
detachment, lack of purpose, loss of productivity

RESULTS

03 Can happen in any occupation and does not cause 
profound negative transformation in one’s worldview

APPLICATIONS
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Brenda Sabo, PhD, RN (2011) “Reflecting on a Concept of Compassion Fatigue”

BURNOUT

HALLMARK SIGNS

• Anger & frustration 

• Fatigue

• Negativity & Cynicism 

• Avoidance & Withdrawal 

SYMPTOMS

• Physical 

• Psychological 

• Cognitive 

• Relational disturbances 

KEY TRIGGERS 

• Personal characteristics 

• Work-related attributes 

• Work characteristics 

• Organizational characteristics

PROFESSIONAL QUALITY OF LIFE
PROQOL ASSESSMENT @ProQOL.org

STATISTICS
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CHILD WELFARE WORKERS

50%

Traumatic Stress in 
Severe Range
(Conrad, 2006)

34%

Reported experiencing 
secondary traumatic 
stress (Perron, 2006)

37%

Reported clinical levels 
of emotional distress

(Comille, 1999)

34%

Met PTSD Diagnostic 
Criteria 

(Bride, 2007)

MEDICAL PROFESSIONALS

86%

Emergency room 
nurses met the criteria 
for compassion fatigue

(Hooper, 2010)

34%

Hospice nurses met 
the criteria for 

compassion fatigue
(Beck, 2011)

54%

US physicians had one 
or more symptoms of 
burnout (McKoldrick,  

2018) 

34%

Ambulance 
paramedics reported 

severe PTSD
(Beck, 2011)

SOCIAL WORKERS

70%

Exhibited at least one 
symptom of secondary 

traumatic stress 
(Bride, 2007)

55%

Met at least one 
diagnostic criteria for 

PTSD
(Bride, 2007)

65%

Had at least one 
symptom of secondary 

traumatic stress 
(Bride, 2007)

42%

Reported they suffered 
from secondary 
traumatic stress 

(Adams et al., 2006)
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ATTORNEYS WORKING WITH 
SURVIVORS OF TRAUMA

34%

Met criteria for secondary 
traumatic stress  

(Lippincott Williams & 
Wilkins, 2011)

74%

Met criteria for 
functional 

impairment (Levin 
et. al 2012)

15%

Met criteria for post 
traumatic stress 

disorder (Levin et. 
al 2012)

39%

Met criteria for 
depression (Lippincott 

Williams & Wilkins, 
2011)

RISK FACTORS

PERSONAL CHARACTERISTICS

1. Personal history of trauma

2. Lack of education about VT

3. Higher levels of compassion

4. Negative coping mechanisms

ORGANIZATIONAL FACTORS

1. High perceived workplace stress

2. Ineffective leadership styles

3. Org doesn’t support VT awareness

4. Org discourages VT disclosure

WORK-RELATED STRESSORS 
.1Being new in the field or profession

.2Occupational intimidation & bullying

.3Sexual harassment & violence 

.4Personal connection to work cases

TYPE OF WORK EXPOSURE
.1High degree/frequency of exposure

.2Work with marginalized populations

Work with child abuse, IVP, genocide .3

High exposure to disturbing imagery .4

PROTECTIVE 
FACTORS

STRONG PERCIEVED SOCIAL SUPPORT

STRONG PERSONAL AND PROFESSIONAL 

SELF-CARE AND BOUNDARIES

CONSCIOUS ONGOING PRACTICE OF 

RESILIENCE BUILDING

STRONG PERCEIVED MANAGEMENT AND 

ORGANIZATIONAL SUPPORT 

NUMEROUS VARIED ORGANIZATIONAL RESOURCES 

FOR VT PREVENTION/RESILIENCE BUILDING
.

ABILITY TO BOUNCE BACK/PERSEVERE 

A STRONG SENSE OF PERSONAL AND 

PROFESSIONAL MEANING AND PURPOSE

16

17

18



10/25/2020

7

SOLUTIONS

SOLUTIONS

1.AWARENESS 
& EDUCATION

2. PERSONAL 
PREVENTION

3. ORGANIZATIONAL 
PREVENTION

PERSONAL 
SOLUTIONS

19

20

21



10/25/2020

8

VICARIOUS TRAUMA PREVENTION

SELF CARE 
ACTIVITIES

NURTURE 
ACTIVITIES

ESCAPE 
ACTIVITES

LIFE PURPOSE
ACTIVITIES

BUILDING 
RELATIONSHIPS

ACTIVITIES

SUPPORT
ACTIVITIES

STEP 1 STEP 2

Saakvitne K., Pearlman L. (1996) Transforming the Pain: A Workbook on Vicarious Traumatization. 

RESILIENCE

01 The ability of an individual to maintain positive attitude, physical and 
emotional well-being in the face of significant adversity-including 
primary and secondary trauma (American Psychological Association). 

DEFINITION

02 Learned ability to recognize risk, bounce skillfully, and secure 
robust physical, emotional and mental wellbeing (The Resilience 
Institute).

DEFINITION

03 A process of using specific personalized set of tools consistently 
which results in sustainable state of wellbeing (OP). 

DEFINITION

WELLBEING

01 An experience of good  and physical and mental health, high life 
satisfaction, a sense of meaning or purpose, and ability to manage 
stress.

DEFINITION

02 The feeling of being happy, healthy, socially connected, and 
purposeful. 

RESULTS

03 And sustainable state of wellbeing can be achieved by anyone 
under any and all circumstances.

APPLICATIONS
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RESILIENCE BUILDING
3 CORE COMPONENTS

SELF CARE COMMUNITYPURPOSE

WELLBEING
3 CORE MARKERS

HEALTH CONNECTIONPURPOSE

RESILIENCE WHEEL

www.olgaphoenix.com

25

26

27



10/25/2020

10

SELF CARE WHEEL
English

SELF CARE WHEEL
Blank

SELF CARE WHEEL
Portuguese

SELF CARE WHEEL
Spanish

ORGANIZATIONAL
SOLUTIONS

05

STEP

Implement  
Evaluate 
Improve

STRATEGIC PLANNING PROCESS

04

STEP

Develop  
Evaluation

03

STEP

Develop 
Strategies

02

STEP

Select 
Desired 

Outcomes

01

STEP

Identify 
Problem/
Vision/
Goals/
Gaps
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ASSESSMENT TOOLS
R E A D I N E S S  M E A S U R E S

ASSESSMENT TOOLS
S U R V E Y S

7 PROGRAMMING
STRATEGIES
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PROGRAMMING AND EVALUATION
T O O L S

35

7 COMPREHENSIVE 
PROGRAMMING

STRATEGIES
Prevention/

Intervention 

Messaging

Resiliency

Building

Peer Support

Pre-Crisis 

Management

Increasing Help-

Seeking 

Behavior 

Crisis 

Management

Partnerships/

Infrastructure

NEXT STEPS
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QUESTIONS

St. Petersburg, FL, USA

561-923-0980

olga@olgaphoenix.com

www.olgaphoenix.com

CONTACT INFO
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