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Objectives:

• Review (and celebrate!) the integrity of the 
process to identify priorities and strategies

• Share resources and approaches to selecting 
strategies for local implementation

• Orient to sample priority logic model to aid 
planning

• Consider alignment opportunities with other 
public health initiatives
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Poll Question:

In planning for Y3 (FY2019), how far along are you 
in the decision making process today? 
Choose all that apply:

• We’ve chosen the priority(ies) for our LHA
• And, we’ve chosen the strategy(ies)
• And, we’ve figured out our activity(ies)
• And, we’ve honed in on measure(s)
• No decisions yet, still weighing the choices

**Respond using the poll app.
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Priority Selection
• Data analysis and review

– Trends for national 
performance measures

– Racial and ethnic disparities

• Partner and stakeholder 
survey

• Statewide scan of community 
health assessments

• Significance of the issue for 
Oregon

• Context
• Alignment

Strategy Selection
• Evidence review
• Research and review of 

national and state sources
• Webinars with MCAH 

partners
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How do we know the 
needs of our communities?

• Community Health 
Assessments (CHAs)

• Community Health 
Improvement Plans (CHIPs)

• Statewide reports from 
OHA/PHD

• Census data
• Oregon Vital Statistics data

• Primary data collection
• Other partner organizations’ 

assessment data
• Asset mapping
• Surveys 
• Focus groups
• Strategic plans

MATERNAL AND CHILD HEALTH SECTION, TITLE V
Public Health Division

5



Other Potential Selection Criteria

• Alignment with
– Current portfolio of work
– Staffing and capacity
– Community partners
– Community initiatives

• Local significance of priority 
and strategy(ies)

• Alignment with  
– Accreditation
– Modernization

• Activate or advance a 
commitment to:
– Social determinants
– Equity and inclusion

• Potential 
– To leverage
– Impact
– Reach

• Builds on 
– Strength
– Gap
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Table Discussion (5 minutes):

What other data and criteria have you used / could 
be used to inform choices for priority and strategy 
selection, and work plan development?

*Share experiences and ideas with your tablemates.

**Choose a messenger to share out at least 1-3 ideas and comments 
per table through the poll app.
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Logic Model Preview!
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Inputs Strategies Activities Outputs Outcomes
Assets and 
resources in 
your 
community 
(samples 
provided for 
you)

Menu of 
evidence 
based options

Tactics you’ll 
take to 
advance the
selected 
strategy 
(samples 
provided for 
you)

Menu of 
measures for 
each strategy 
• Accountability
• Quality 

improvement
• Evaluation

Short, Mid and 
Long –
includes the 
Title V national 
performance 
measures

LHAs describe 
your own

LHAs select 
from the menu

LHAs describe 
your own

LHAs select 
from the menu

No changes 
needed here



Alignment with:
Accreditation domains + Foundational capabilities
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Accreditation Domains Foundational Capabilities
Domain 1: Conduct assessments 
focused on population health status and 
health issues facing the community

Assessment and epidemiology

Domain 3: Inform and educate about 
public health issues and functions

Communications

Domain 4: Engage with the community 
to identify and solve health problems

Community partnership development

Domain 5: Develop public health 
policies and plans

Policy and planning

Domain 7: Promote strategies to 
improve access to healthcare services

Health equity and cultural 
responsiveness

Domain 8: Maintain a competent public 
health workforce

Leadership and organizational 
competencies

Domain 10: Contribute to and apply the 
evidence base of public health

The heart of what we do!



Approaches to planning: 
Work backwards on the logic model 

• Consider the short term outcome(s) you hope to achieve

• Look for strategies that align
– Measures can be a good clue!
– And, don’t let the sample activities and measures limit a strategy’s 

possibilities!

• Weigh your inputs and what you know about your community

• Consider the sample activities AND don’t stop there!

• Think about who | what | where | when to help craft your activities
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Approaches to planning: 
Identify your opening move

• Target population(s) for focus

• Community initiatives

• Settings

• Relationships and partnerships

• Health in all policies
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Approaches to planning:
Levels of intervention
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Level of influence Examples (spectrum of prevention)

Individual / 
relationship

Strengthening individual knowledge and skills

Community Promoting community education; fostering 
coalitions or networks

Institutional Changing organizational practices, educating 
providers

Societal Influencing policy and legislation



Approaches to planning:
Levels of intervention
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Putting it all together…

• Reflect on your knowledge (technical, 
quantifiable, contextual, interpretive) of 
your community

• Use your CHA, CHIP and strategic 
plan to inform Title V choices 

• Select strategies and activities that 
align with foundational capabilities and 
accreditation domains 

• Work “higher” in the level of 
interventions
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Table Discussion (5 minutes):

How do you see Title V in relation to accreditation, 
modernization, triennial reviews, and other public 
health initiatives in your community? How could 
those relationships be stronger?

*Share experiences and ideas with your tablemates.

**Choose a messenger to share out at least 1-3 comments through the 
poll app.
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