
Actualizing Trauma Informed Principles 

 

Collaboration 

Assist in prioritizing tasks 

Assist in calming action 

How can you feel more supported? 

Support a co-worker 

Everyone feels heard 

Frequent check-ins 

Team building 

Bringing staff together 

Invite new ideas 

Check in w/everybody, everyday 

Play into workplace: 

• puzzles,  

• pictures of family,  

• “you matter” post-its, 

• Walks, even if not break time,  

• Yoga, 

• Food to share often, 

• Event cards & celebrations, 

• Children’s & co-workers’ artwork 

Checking in & checking out – “how are you 

feeling today?” 

• Make everyone feel heard, 

• End of day “what did you like?”, “what can 
be better?” 

Staff meetings every month – everyone brings 

one topic/activity to contribute 

Group agreements 

Recognizing partnerships 

Glitter bottles – supporting each other to be 

centered / self-regulated 

Monthly meetings bring people together, 

especially as we get so busy 

Safety 

Clarify expectations 

Observe patterns & responses 

Allowances for comfort items 

Setting group norms – workplace visitor 

Service or therapy animals 

Avoid labeling 

Anonymous or varied way to respond / feel 

heard 

Open to environmental changes 

Behavior standards – what does this mean for 

us? 

Do you have concerns? Ask!!! 

TIC education for leaders 

Be transparent 

Solution or suggestions norms 

Provide information 

Stoplight reports 

One-on-one conversations 

Self-defense classes – safety training 

Explaining why & whats of changes 

Responding in a calm manner to reactions of 
dialogue 

Review of physical space re: safety 

Huddles to debrief, process client training 

Figure out if it is an internal or external safety 
issue 

Mock drills 

Explaining expectations at onboarding as 

expectation for all – not reacting post event 

Huddles with safety as standing topic 

Operating on a principle of a just culture – no 
one intends to do wrong – policy review 

Communication 
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Peer Support 

Birthday potluck – person chooses theme or 
food choices monthly 

Shadowing other counties – providers shadow 

each other 

Walking groups (lunch or breaks) 

Utilize “care teams” for peer support on an 

employee level 

Communication key during times of stress 

“Person of the month” or “person of the week” 

During conflict keep Trauma Informed Care 

trainings going 

Explaining the just of each job highlighting 

bridging a lowering bias] 

Morning huddle each day to share whatever’s 

going on 

Organize fun activities that are not work related 

Potluck/social event non-work related 

Constant communication 

• updates,  

• check-ins, 

• feedback,  

• clear questions 

Assign someone on a monthly/quarterly basis to 
check in with everyone once during the week  

 

Transparency – Trust 

Team huddles 

Inclusion teamwork 

Trust – start with ice breaker 

Defining agenda of meeting/visit 

Keep employees as informed as possible about 
changes in programs 

Productive, effective communication 

Ensure what happens here stays here 

Stakeholder meetings for interested staff 

Actions 

Communication 

Consistent & frequent 

Show vulnerability 

Sharing info from meetings 

Check-ins 

Sharing where you are in a process 

(brainstorming, fully baked, etc.) 

Follow-through 

Honesty 

Identifying boundaries, factors at play (i.e. 

funding, protocols) 

Clarity 

Variety of communication methods & using 

multiple methods 

Asking for preferences 

Good listening 

 


