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Breastfeeding Peer Counselor Training

Policy 

4.0 Peer Counselors will receive all required training
4.1 Training prior to providing participant services will include the following:

· Training listed in Oregon WIC PPM 440-Staff Training Requirements

· Providing Participant Centered Groups Module

· On-site shadowing and observation of BFPC and WIC staff


4.2 Ongoing training will include the following:
· Local program staff trainings and in-services, as appropriate

· Monthly BFPC meetings facilitated by the local BFPC Coordinator. Meetings will include in-service training specific to BFPC program services, and opportunity for Peer Counselors to meet and learn from each other.
Local Agency Procedure: 

The BFPC Coordinator will provide the Peer Counselor with a list of all required orientations and trainings (see section 4, “Training Tools – BFPC Training Checklist”)
The BFPC Coordinator will work in conjunction with the Local Agency Training Supervisor to provide adequate time and resources for the Peer Counselor to complete the list prior to providing participant services.
1. Prior to the Peer Counselor contacting participants, the BFPC Coordinator will ensure the following training has been completed: 
a. Orientation to the local WIC program and an overview of the Oregon WIC mission, services, and outcomes
b. Orientation to local breastfeeding resources
c. Time reporting policies and procedures
d. Payment and reimbursement policies and procedures 
e. Use of cell phones and cell phone policies
f. Mandatory reporting requirements
g. Review of breast pump procedures
2. Peer Counselors will complete the following WIC training modules
a. Intro to WIC
b. WIC PCE
c. Breastfeeding Basics, levels 1 and 2
d. PCE Setting the Stage
e. Baby Behaviors 
3. The BFPC Coordinator will facilitate breastfeeding counseling training specifically designed for Breastfeeding Peer Counselors (Example, A Journey Together) 
4. The BFPC Coordinator will provide the Peer Counselor with a program orientation which includes review of the following:
a. WIC and BFPC policies and procedures
b. BFPC program outreach materials
c. TWIST reports necessary for the Peer Counselor to perform required duties
5. Prior to contacting WIC participants, the Peer Counselors will shadow other experienced Peer Counselors or observe the BFPC Coordinator. 
a. The Peer Counselor will observe the following
i. each BFPC prenatal class offered, in each language offered
ii. a postpartum breastfeeding support group in each language offered
iii. twenty text message contacts
iv. documentation techniques 
v. an individual peer counseling appointment 
vi. use of reports for managing a caseload
6. An experienced Peer Counselor or the BFPC Coordinator will provide the Peer Counselor with the opportunity to practice supervised hands-on services. Under this direct supervision, the Peer Counselor will:
a. Complete 20 breastfeeding text message contacts
b. Practicing printing and using TWIST reports to manage caseload for one month
c. Facilitate an individual Peer Counseling appointment
d. Facilitate three prenatal classes in each language, as appropriate
e. Facilitate three postpartum breastfeeding support groups
7. Once training is complete the BFPC Coordinator will sign off on the PC Training Checklist and provide a copy to the Training Supervisor. The Training Supervisor will ensure that all of the required modules have been entered into TWIST (refer to PP 440) At this point the peer counselor will be approved to work with participants independently. 
8. Peer Counselors will have continuing education on a monthly basis.  These will be provided by any combination of the following:
a. Monthly staff meeting led by the Peer Counseling Coordinator.
b. State-sponsored trainings
c. Local breastfeeding/lactation trainings
d. Oregon WIC meetings
e. OWLA Meetings 
f. Appropriate Washington County WIC staff meeting or in-services.
9. Monthly Peer Counseling Meeting minutes will document attendance and topics covered.
10.  The Peer counselor will meet with the BFPC Coordinator on a weekly basis to review work, answer questions and provide technical assistance. 
11. Trainings attended by peer counselors will be documented in a training log (who attended the training, the topic, and the date) and saved on file by the Peer Counseling Coordinator.  These trainings will also be documented in the peer counselor’s annual Washington County evaluation performed by the BFPC Coordinator. 

12. The BFPC Coordinator will provide additional shadowing and observation opportunities for Peer Counselors during individual clinical lactation visits.
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