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Monitoring Peer Counselor Contacts

5.0 The local BFPC Coordinator will
5.1 Closely monitor counseling services provided by Peer Counselors and provide feedback and coaching

5.2 Provide opportunities to practice providing care using case studies and role-playing, initially and later as needed

5.3 Be available to provide assistance with problem solving as needed

5.4 Observe Peer Counselors during participant contacts and review peer counseling documentation
Local Agency Procedure:   
1.0 The BFPC Coordinator will conduct at a minimum, weekly meetings with newly hired Peer Counselors to provide opportunities for orientation and training
2.0 For the 12 months after a Peer Counselor is fully trained, the BFPC Coordinator will conduct monthly monitoring of services provided by the Peer Counselor in one or more of the following ways
2.1 Observations of prenatal and postpartum class appointments

2.2 Observations of individual appointments
2.3 Review of text, email and/or phone conversations

2.4 Review of documentation and charting

3.0 The local BFPC Coordinator will conduct annual reviews of all services provided by each Peer Counselor 
4.0 The BFPC Coordinator will conduct monthly meetings with individual peer counselors to provide opportunities for feedback, coaching and practice with case studies
5.0 The BFPC Coordinator will facilitate monthly Peer Counseling in-services to all BFPC staff and will provide training on a variety of breastfeeding topics 
6.0 The BFPC Coordinator will be available by phone, text or email to assist Peer Counselors with problem solving during business hours as well as after hours until 9:00pm
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