Oregon eWIC Prioritized Decision Making Criteria

Priority Criteria

1 Efficiencies in WIC clinic processes

2 User friendliness of participant experience

3 Efficiencies for state staff
Ability to obtain funding in the current funding cycle

4 (including the FNS requirement to be affordable within
current NSA budget)

5 Good stewardship in cost and planning choices (includes
outsourcing options)

6 Preferences expressed by local agencies

7 Impacts on WIC vendor community

8 Cost and complexity of MIS development

9 Supportive of participant centered interaction

10 Technical architecture fit

11 Ability to have a system that supports phasing in additional
functionality over time

12 IT resource capacity fit

13 Long term sustainability

14 Considers other stakeholders




