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“Outreach is to reach or go beyond; surpass, to extend outward; an act of reaching out; to extend the reach. A systematic attempt to provide services beyond conventional limits, as to particular segments of the community.”
A. Outreach & Marketing Planning – Key Terms
Planning the who, what, when and where of events, campaigns, and messages will help ensure an increased sense of control of what will happen with your outreach and marketing. Listed are key terms used in outreach and marketing planning.
Communication

Communications is the discipline surrounding the exchange of information from one party or group to another. Communications can be educational or persuasive. It can help raise awareness, influence perception, beliefs and attitudes, or prompt action. 

Public Relations

One sub-set of communications is public relations. Public relations is communicating with, and building and maintaining relationships with important audiences or “publics.” A public is a group of people who are concerned about an issue, including those who support, those who oppose, those who are neutral and those who are undecided.

Marketing

Marketing is matching consumer needs, wants and desires with products or services. We discover consumer wants, needs and desires through market research (surveys, focus groups, etc.) Marketing assumes an exchange of value between a consumer and product or service (for example, you pay money for a product – both have value). Marketing encompasses the identification of a product, a place, a price and promotion strategies. 

Social Marketing

Social marketing, a sub-set of marketing, is the use of commercial marketing techniques to influence behavior change, in which the benefactor of that behavior change is the individual him or herself, or society as a whole.

B. Considerations in Designing WIC Outreach
Outreach is an active PROCESS.  It is a flexible, dynamic process that can provide a means to problem solve, assess local realities and build on what is already working well. Each local WIC agency should develop an outreach strategy that “fits” their unique environment and responds effectively to their community needs.  Good outreach involves a multi-tiered approach (not just one method) and capitalizes on both state and local efforts and resources. 

Listed are six different areas to consider when planning outreach activities. Effective outreach will include:
I. Good caseload management

a. Maintain or increase caseload

b. Assessment and awareness of your agency caseload

c. Create a caseload management team to identify simple strategies to improve services. Educate and involve all staff on caseload management
II. Assessment of community composition

a. Use local data (county fact sheet, for example) to identify the composition, needs, and strengths of your community

b. Provide ongoing feedback and information on the community, the families served, and those who could benefit from WIC
III. Information sharing & exchange

a. Take advantage of ongoing opportunities to regularly collect and share WIC testimonials from your community

b. Address information gaps, myths, and barriers about WIC

c. Market program benefits with the local media. Consider social media opportunities.
IV. Targeting priority populations

a. Identify and target underserved populations within a community. Populations experiencing disparities may include racially and ethnically diverse communities, non-English speaking populations, teen parents, specific socioeconomic groups, migrant farm worker communities, immigrants/refugees, Medicaid recipients, and Head Start families. Prioritize pregnant women and infants.
b. Ensure your outreach is culturally-specific and community-based
V. Partnership development

a. Initiate and strengthen ongoing relationships with local partner agencies, community groups or other public health programs
b. Identify and develop stakeholders, referral sources and key contacts in the community
VI. Improving how WIC “does business” so participants come back
a. Enhance participant satisfaction and retention by providing all services in a participant-centered framework 
b. Ensure services are being provided in a culturally competent way 
c. Survey staff and participants and make adjustments to improve services
Remember: Outreach is NOT simply supplying/posting brochures, posters, or other materials.

C. Steps to Developing Your WIC Outreach Plan

Develop a long-term outreach plan before you begin outreach activities. Here are some suggested steps. 
1) Identify Your Needs 

What do you need…to increase caseload...to increase WIC referrals...to enhance services? What are the underserved areas or unmet needs in your community? Once you identify your needs, prioritize them based on the time and resources you have to implement these outreach activities.
2) Identify Your Target Audience

Who would you like to reach... a certain ethnic group...healthcare or social service providers who could refers participants to WIC…pregnant women?

3) Define Goal & Objectives

How do you plan get additional participants to come in for an appointment? Who will do what, how, where, and by when?

4) Identify Outreach Method
What outreach methods and tools will you use? Will outreach be one-time, short-term, or long-term or a combination? At a minimum, your outreach plan should include ongoing outreach activities. 
5) Implement Plan

Put your plan into action! Monitor to make sure that implementation is going as planned. Make adjustments, if needed. 

6) Evaluate Plan

Before you implement your plan, identify how you will evaluate it. How will you know if your plan is working? What baseline information will you obtain before you implement the plan? What outcomes will you be measuring? What feedback will you gather from participants, potential participants, providers, etc? What can you learn that may help you be more successful in the future?

Developing Your WIC Outreach Plan Outline
	Need 

	

	Target Audience


	

	Goal 

(See table below to breakdown)

	

	Method

	

	Plan


	

	Evaluation


	


Outline for Outreach Plan - Goal 
Write out your goal here:
	Who


	

	What & How


	

	Where


	

	By When


	

	Evaluation


	


Identifying Community Partners

By working with local partners your agency has “WIC friends” in the field. Establishing consistent information and good communications is a great way to keep WIC referrals coming in. Your agency’s relationship with partners keeps them up-to-date on any program changes. Please use this template or create your own (excel files work well) to begin creating a centralized location for your community partner list. 

Community partners contact list:

	Agency/ Organization
	Contact person
	Phone number
	Email
	Notes/Last visit

	Community Action Agency
	
	
	
	

	Head Start
	
	
	
	

	Food bank or hunger groups

	
	
	
	

	Medical Providers/Hospital
	
	
	
	

	Children, Adults, Families (CAF)
	
	
	
	

	Health department (immunization, family planning)
	
	
	
	

	OSU Extension
	
	
	
	

	Dept of Human Service Programs (SNAP, OHP, Foster families)
	
	
	
	

	Teen parent program
	
	
	
	

	Organization working with communities of color or migrants
	
	
	
	

	Women’s shelter
	
	
	
	


Partner Letter Template - Write on county letterhead
Date

Partner organization

Name 

Address

City, OR zip

Dear valued partner,

WIC is proud to be working with you to emphasis prevention and livelong health. We are excited to share what we have been up to this past year. Please check out our WIC Annual Report: http://public.health.oregon.gov/HealthyPeopleFamilies/wic/Pages/annual.aspx.
The WIC Annual Report Showcases our values. WIC Values:

· Oregon ‘s future

· Services delivered with trust and integrity

· Strong relationships

· Every child

It’s important for us to be aligned and referring clients regularly. If you have any thoughts on how we can better communicate and partner, let me know. I am available to present at a staff meeting about WIC eligibility, benefits and what is new. 
Enclosed please find materials about our program including:

· Food list showing WIC foods

· WIC referral brochures

Thank you for supporting our vital public health and essential nutrition education program. Please contact me if you would like to discuss how we can best serve the vulnerable families within our community. 

Sincerely,

Name 

County WIC Coordinator

Contact information 
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