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Today

• Topics: 

– The Power of Connection 
(true and sustainable connection, NOT 
random acts of connecting)

– What stops connection
(history, breaches in trust, pessimism)

– Why we can’t achieve our goals without it

– Why we MUST weave in optimism into our connections

• Requests:  

– Be Open and Courageous!

– Answer ALL questions

– Be GREAT with each other! Have this summit change your community.

– Accept that change is needed, necessary, and normal.



Where Are You?

Related to changing what you share about readiness 

and whose message you will empower? 

C.A.V.E. Dwellers…

Consistently

Against

Virtually

Everything



CARD History   

• 24/7 Media Attention – 1989 Loma Prieta Earthquake pre-empted the World 
Series.

• Despite great effort – government, Red Cross and traditional response 
organizations could not address immediate, short-term or long-term needs for 
the most vulnerable residents.  This has always been true.

• CARD was created BY local community agencies, FOR local community 
agencies, and works WITH community agencies and committed partners to 
fulfill on a vision of a prepared, inclusive, resilient, humane society.

Lessons Learned: 

• The language of fear and threat, and prioritizing tomorrow’s traditional 
disasters over today’s community needs is not compatible with the cultures, 
structures and missions of nonprofit, faith, and service agencies.

CARD’s philosophy – Prepare to Prosper!

Have everyday brilliance be your disaster resilience.



The Research is In!



We Are NOT Talking About…



The Resilience/Optimism Framework

Action: More Pessimistic More Optimistic

Prepare for 
disasters

Earthquakes, floods, fires, 
terrorism, diseases – they 
are coming. You could die.

Health, wellness, financial gain, 
brilliant teamwork, efficiency, 
love of family, OPPORTUNITY!  

Learn martial arts

Create a Continuity 
of Operations Plan

Build strength, confidence, 
flexibility, mental calmness, 
agility, fun, social interaction.

We are poor.  It’s all we 
can afford. We must cut 
corners.

It’s a complete protein and a 
healthy choice. Learn about other 
cultures and their cuisines. 

Be kind and loving 
toward your partner

Divorce is expensive. You’ll 
be ruined. Dating is hard, 
scary, and expensive. 

Love. Affection. Desire for a 
happy, intimate and caring 
relationship. Because you can.  

Avoid being mugged, 
raped, beaten, violated. To 
not become a victim.

Bureaucracy! Acronym hell. 
Costs. Time. Too abstract. 
Kills trees. We won’t use it.

Deepen understanding of daily 
ops, build cross-trained teams, 
build stronger relationships, 
achieve long-range goals. 

Feed your family 
rice and beans



Industry Connections Matter



Question:

Which communities 

will benefit most from 

being more connected?

Answer:

Every community you care about.



Labeled People – Slide 1:

• Seniors, older residents, frail elderly  

• Extremely low income, poor, significantly below the poverty 
level, and without financial resources

• Blind, visually impaired, low vision

• Single parents, lone guardians with no support systems

• Deaf, hearing impaired, hard-of-hearing (HoH)

• Limited English Proficiency (LEP), monolingual

• Emergent special needs (new needs due to disaster)

• Children, infants, unattended minors, runaways, latchkey kids

• Homeless or shelter dependent - including domestic violence 
shelters

• Chemically dependent – includes legal and illegal drug 
dependence issues

• Medically compromised, low immune system, medically fragile, 
contagious



Labeled People – Slide 2:

• Criminals, registered offenders and other clients of the criminal 
justice system

• People fearful of (or refusing services from) government, Red 
Cross or any unfamiliar organization

• Physically disabled - from minor issues to complete 
dependence on life support 

• Mentally/Cognitively disabled - from minor issues to complete 
dependence on support systems

• Transient needs (tourists, people needing replacement hearing 
aids or glasses, etc.) 

• Owners and guardians of pets/animals, people who make life 
and death decisions based on animal concerns

• Culturally isolated, with little interaction outside of their 
chosen community, or with most actions preferred inside their 
chosen community -- religion,  sobriety/recovery, carless, 
LGBT),  geography caused isolation, etc.



Traditional Preparedness

• Message:  Prepare for Disasters

• Messengers:  Department of Homeland Security,  American Red Cross, 
FEMA, fire departments, offices/departments of emergency 
management/services, etc. 

• Method of Delivery:  Brochures, pamphlets, paper inserts, door-hangers, 
websites, commercials, billboards, classes, PSAs, email, social media, etc.

• What to do: Get a Kit, Make a Plan, Be Informed/Get Trained

• Why to do it: Earthquakes, fires, floods, acts of terrorism and other 
disasters /emergencies happen.  You’re on your own (YoYo) for 3-5 days, 
maybe even longer.

• How to do it: Buy food & water, put together clothes, money, medicine and 
other essentials; write down where you will go, who you can call for help, 
where you will meet; go to our website, take classes,  sign up for our 
newsletter, etc.

• Timing: Disaster anniversaries and immediately after disasters or large 
emergencies

American Red Cross survey said 6% “prepared” in 2006, 

after 1 year campaign to commemorate 1906 earthquake.

What do these agencies have in common?



Question:

How do connected 

communities address  

important issues?

Answer:

Differently.



We Grieve Differently



We Raise Dollars Differently



We Learn Differently



We Advocate Differently



We Use Technology Differently



Preparedness Apps

There’s an App for That!



Connection Success Stories



Less Connected =
• Harder to reach, serve, help

• More pain, suffering, anxiety

• Greater failure, vulnerability, loss

More Connected =

• Less of everything above

• Greater leverage, buy-in,

• More resources, faster results



Connections form around the “Why”

Color and heart shape added by CARD,  based on the model created by Simon Sinek, 

author  of ‘Start with Why’.  Modified by CARD,  1-2012.

Why

How

What

Traditional Message

Prepare for disasters

Get ready for the “big 

one!”

Take classes/trainings

Get kits, store supplies

Do exercises and drills

Because disasters 

happen!  Our lives, 

homes and families are 

at risk.  Terrorists want to 

kill us. It’s not a matter of 

“if” a disaster will happen, 

it’s “when”…

Your Message

 Become global leaders 
in a game-changing 
conversation

 Transform your 
extended community

 “Walk the Talk” with 
resilience and safety

 Be a more valued  
partner with local 
businesses/government

 Bring unique community 
perspectives and voices 
to the preparedness and 
resilience conversation

 Make your community 
more fundable for 
related grants/donations

 Because You Can!



Encourage Everyday Brilliance!

Everyday Brilliance

is the Path to

Disaster Resilience

REQUIRES

SUSTAINED

BUY-IN TO

“DISASTERS”

Crisis Talk

Standardized Plans

Fear-Based

Reactive

Regulation

Process-Oriented

Certification

Dedicated Resources

Time-IntensiveUse ICS 

Language 

Everyday

Practice AARP:

• Acknowledge

• Apologize

• Repair

• Put in Place

Financial

Management

Mobilizing

Assets

Innovation

Technology

Employee 

Training

Divergent Thinking 

vs. Convergent

Plus/Delta

Disaster 
Resilience
Safety & 

Resilience

Signage

Creativity

Team Building

Couch Potato

Preparedness

Honor Diversity

Art

Fun !

Design

Habits



Encourage 
Creativity and

Innovation

Adopt ICS as 
Everyday
Language 

Employee 
Training &

Orientation

Art/Design:
Make Safety

Beautiful

Keep
Choosing 

Safety

Customer 
Service

Empowered
Technology

Honor 
Diversity

Couch Potato 
Preparedness

Fun! Joyful
Engagement

Divergent vs
Convergent 

Thinking

Heap
Recognition 
and Praise

Team Building
Community

Cohesion

Ingrained 
Values and 

Habits

Mobilizing 
Your Assets
Framework

Signage and
Directions

Plus/Delta 
Debrief

Presentation 
Skills

Leadership 
Training

Optimism
Hopefulness 

Normalize/Socialize Safety Behaviors
http://ADApresentations.org/archives/stream.php?id=25 (Start at 32:55)

Consider training in Nonviolent Language for public preparedness education.

http://ADApresentations.org/archives/stream.php?id=25


Collaborate
Coordinate

Cooperate

Communicate

Commitment

Co-existCHANGE Costs

©CARDcanhelp.org   2014

Choice



• Choose it – enter with eyes wide open! Make it an intentional act.

• Be honest – be brutally honest.  No honesty,  no trust.

• Celebrate/leverage  your differences – understand and honor your 
diversity as a genuine competitive advantage -- not like a slogan. 

• Stay focused on COMMON goals, values, needs – do not deviate!  Speak 
about we/our/us. 

• Protect your collaborators from your bureaucracy/oddities – do unto 
others, keep your weird relations/habits/shortfalls to yourself. 

• Create micro successes – string many small wins together.

• Embrace Technology – make technology your empowering partner.

• Work the Journey! – Make the process educational, valuable, and a 
genuine bonding experience for all the partners.

Collaboration:  Really Making it Work



Question:

How should communities connect?

Answer:

However it is sustainable for 

THEM.



From Kits, Plans, and Disasters to CONNECT!

•

Q: How do you eat an elephant?
A: One bite at a time!

• Q: How do you get people to 
WANT to eat elephant?

• A: Don’t call it ‘elephant’



What Will You Do Now…

… if a brilliantly 
connected and 

resilient community is 
your goal?



CARD’s work to make this a positive, accessible, and 

sustainable pursuit for all communities is made possible by:

United Way of  the Bay Area

Alameda County Operational Area

Alameda County Public Health Dept.

Pacific Gas and Electric Company

The Walter and Elise Haas Fund 

The San Francisco Foundation

Community Bank of the Bay 

PHD City of Berkeley

City of Oakland

YOU! 

Thank You to Our Supporters!



What Are You Going to Do???



CARD can be found online at:

www.CARDcanhelp.org

http://CARDcanhelp.org/Blog

www.Facebook.com/CARDcanhelp

www.Twitter.com/CARDcanhelp

Ana-Marie Jones can be found online at:

www.LinkedIn.com/in/MsDuctTape

www.Facebook.com/MsDuctTape

www.Twitter.com/MsDuctTape

www.TalkingGood.com/profiles/AnaMarieJones

Please consider creating a recommendation on LinkedIn, giving us a shout-out on any social 

media platform, sending a note of thanks and appreciation to our funders. We greatly appreciate 

your support! Thank you!

http://www.cardcanhelp.org/
http://cardcanhelp.org/Blog
http://www.twitter.com/CARDcanhelp
http://www.twitter.com/CARDcanhelp
http://www.linkedin.com/in/MsDuctTape
http://www.facebook.com/MsDuctTape
http://www.twitter.com/MsDuctTape
http://www.talkinggood.com/profiles/AnaMarieJones

