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The Strategic National Stockpile



To prepare and 
support partners, 
and provide the 

right resources at 
the right time to 

secure the nation's 
health

Strategic National Stockpile Mission



• 1 pack = 130 (max) specialized containers
• Arrives by:

Wide-body jet, or
Eight-53 foot tractor trailers

• Weighs 50 tons
• Occupies 5,000 square feet when offloaded

12-Hour Push Packs

• Ill defined threats - First line of defense 
• Contains many things including: 

oral antibiotics and respiratory, pediatric & 
medical/surgical supplies. 

While a large and a significant resource, the Push Pack only makes up 2-3% of the total available SNS medical materials 
stockpile



Arrives palletized

The majority of SNS assets are kept as managed inventory (MI), which is held in 
storage sites managed by others for CDC. 

MI can be used to provide additional specific items following deployment of a 
12-hour Push Package or as an initial response, depending on the situation. 

MI will arrive within a medically relevant time frame after the federal decision to 
deploy MCMs.

Managed Inventory (MI) - Known threat



CDC/SNS Response History

2001 9/11– Response to ground zero 
and anthrax exposed sites

2005 Hurricanes Katrina & Rita – FMS depolyed 
to New Orleans and supplies shipped to 
numerous states

2009 H1N1– 12 million antiviral regimens 
and 85 million masks

2012 Hurricanes Isaac and Sandy –
CDC responders deployed for shelter needs along 
with 7 Federal Medical Stations (FMS)

Ebola –Personal Protective Equipment Caches







Goal of Mass 
Dispensing 

Decrease the numbers of 
individuals who may get ill







.

Push vs Pull

Push Partner 
Organizations

Public HealthCounty A 

POD C

POD B

POD A







Resources

• CRI Website: www.CRINorthwest.org
•

• Dispense Assist: www.dispenseassist.net

• Adrienne Donner, Sr. Regional Program Coordinator
Cities Readiness Initiative 
adrienne_donner@co.washington.or.us
503-846-3769

http://www.crinorthwest.org/
http://www.dispenseassist.net/
















Local Public Health Authority
Mission/Vision/Goals

PHEP Program Goals

Program Elements

Planned Activities

Work Plan Objectives





Proposed Work Plan due:  
August 1st

Final, Approved Work Plan due: 
September 1st





Update work plan as necessary
• Dates of completion
• Outcomes
• Notes

Review work plan at least twice 
with liaison
• By February 15
• By August 15











Name of Exercise:
Name of event/exercise.

Date(s): Date(s) of event/exercise.

Scope:
Describe the scope of the event or scope and type of exercise.

Overarching Goal(s): Provide at least 1 overarching goal for the event/exercise.

Capabilities/ 
Functions: Please list the Public Health Capabilities addressed in the event/exercise.

Objectives: Give 1 to 3 SMART objectives.

Primary 
Activities:

Give 1 to 3 primary activities for the event/exercise.

Participating 
Organizations: List the participating organizations.

Design 
Team:

List the names of the design team members.

Point of Contact: Enter name
Point of Contact  LPHA 
or Tribe:

LPHA or Tribe

POC Email: Enter email Phone: Phone

Strengths: What were the Strengths identified during the event/exercise? Give 1 to 3 Strengths.

Areas of Improvement: Where there any areas of improvement identified?  Give 1 to 3 and complete Improvement Plan on next page.

Summary Completed 
by:

Person completing summary Date: Date







Name of Exercise:
Name of event/exercise.

Date(s): Date(s) of event/exercise.

Scope:
Describe the scope of the event or scope and type of exercise.

Overarching Goal(s): Provide at least 1 overarching goal for the event/exercise.

Capabilities/ 
Functions: Please list the Public Health Capabilities addressed in the event/exercise.

Objectives: Give 1 to 3 SMART objectives.

Primary 
Activities:

Give 1 to 3 primary activities for the event/exercise.

Participating 
Organizations: List the participating organizations.

Design 
Team:

List the names of the design team members.

Point of Contact: Enter name
Point of Contact  LPHA 
or Tribe:

LPHA or Tribe

POC Email: Enter email Phone: Phone

Strengths: What were the Strengths identified during the event/exercise? Give 1 to 3 Strengths.

Areas of Improvement: Where there any areas of improvement identified?  Give 1 to 3 and complete Improvement Plan on next page.

Summary Completed 
by:

Person completing summary Date: Date



Name of Event/Incident/Exercise:
Name of event/exercise.

Date(s):
Date(s) of event/ 

incident/exercise.

Public Health 
Capability

Issue(s)/Area of 
Improvement(s)

Corrective 
Action(s)

Start 
Date

Estimated 
Completion Date

Capability Name

Identified Issue

Corrective Action or Planned Activity

Corrective Action or Planned Activity

Identified Issue

Corrective Action or Planned Activity

Corrective Action or Planned Activity

Capability Name

Identified Issue

Corrective Action or Planned Activity

Corrective Action or Planned Activity

Identified Issue

Corrective Action or Planned Activity

Corrective Action or Planned Activity

Capability Name

Identified Issue

Corrective Action or Planned Activity

Corrective Action or Planned Activity

Identified Issue

Corrective Action or Planned Activity

Corrective Action or Planned Activity





FY 2016 (JULY 2015 – JUNE 2016)

July

2015

Aug.

2015

Sept.

2015

Oct.

2015

Nov.

2015

Dec.

2015

Jan,.

2016

Feb.

2016

March

2016

April

2016

May

2016

June

2016

Oregon 

Bike 

Race –

MRC 

Tent

MAD/ 

VAX

Training

Path-

finder 

Exercise

HAN 

Drill

MAD/ 

VAX

FSE –

Flu 

Clinic 

with 

LTCF

HAN 

Drill

HAN 

Drill

COOP 

Seminar 

with 

Partners

HAN 
Drill

Cascadia 
Rising FE









I. ADMINISTRATIVE

Compliance
Compliant Comments/Documentation/Explanation

/TimelinesY N

A. LPHA is staffed at a level appropriate to complete the approved 

work plan. Personnel who are funded under the PE-12 contract are 

working on preparedness activities in accordance with their funding 

levels.  PE-12.3.d.

1. Provide Position Description of any directly funded 

PHEP staff for review.

1. Evidence of training records of any directly funded 

PHEP staff. 

Quality Assurance Recommendations for Improvement

A. By September 1 annually, the LPHA has drafted, submitted for 

review, revised as needed, and submitted for final approval an 

annual work plan that includes all contractual and statutory 

required elements and Public Health Capabilities sustaining and 

enhancing elements.  PE-12.3.b.

1. Written in clear and measurable objectives with timelines.

1. Has at least three broad program goals that address gaps and guide 

work plan activities.

https://public.health.oregon.gov/ProviderPartnerResources/LocalHealthDepartmentResources/Documents/PE 12 PHEP_FINAL_042814.pdf
https://public.health.oregon.gov/ProviderPartnerResources/LocalHealthDepartmentResources/Documents/PE 12 PHEP_FINAL_042814.pdf



