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Perspective

u Grande Ronde Hospital ðCAH

u Previous Relationships

u Vested Community

u Little Turnover



Times to Build Relationships 



Reasons to Build Relationships

u Know the expectation of partner agencies

u Partner agencies know your expectations

u Development of òFirst Name Relationshipsó

u Utilization of strengths and weaknesses



Plans and MOUs

u Why do we have a plan?

u Importance of knowing County EOP

u MOUs in place

u MOUs with multiple first responders

u County resources and prioritization 

u Realistic expectations

u Understanding of roles and responsibilities



Who to Know

u County Emergency Manger

u Public Health Administrator and EP Coordinator

u EMS/Fire

u Red Cross

u Hospital 



Union County Model

u Monthly meeting

u Drills ðfull scale and table top

u Meeting the requirements of the entire group

u Beneficial to all parties

u United Message to community in all Events

u Established Time Lines / Roles and Responsibilities 



Next Steps
START YOUR LIST AND TAKE TIME TO BUILD 

YOUR RELATIONSHIPS
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Alternate Care Site Medically Fragile

Non -medical 

facility designed, 

equipped, and 

staffed to care for 

patients.
-Center for Infectious Disease Research and Policy 

A chronic physical 

condition that 

results in a 

prolonged 

dependency on 

medical care.
-Oklahoma Health Care Authority
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