
Organization Assignment List – IMT (ICS 203)

	

1. Incident Name: 
ENTER County, COVID-19

	

2. Incident Number:  
OER’s # - 2020-XXXX

	3. Operational Period #15
Date From:  06/15/20         Date To: Ongoing 
Time From: 0800               Time To: 



[bookmark: _Toc175987046] Communicate changes to: ENTER EMAIL 
	4. COMMAND:
	
	5. LOGISTICS SECTION:

	Position
	Name
	
	Position
	Name

	Incident Commander
	
	
	Logistics Chief
	

	Medical (Health) Officer
	
	
	Facilities Branch Director
	

	Legal Officer
	
	
	Pers. Unit Leader (Volunteers)
	

	Safety Officer
	
	
	Supply/Procure. Unit Leader
	

	Private Sector Officer
	
	
	Donations Mgmt. Unit Leader
	

	Liaison Officer
	
	
	Communications Unit Leader
	

	Policy Group
	
	
	Information Tech Unit Leader
	

	PIO-Lead
	
	
	Food Unit Leader
	

	PIO-Policy
	
	
	
	

	JIC Unit Leader
	
	
	
	

	Call Center Unit Leader
	
	
	
	

	Policy Group – Recovery
	
	
	
	

	
	
	
	
	

	6. PLANNING SECTION:
	
	7. FINANCE & ADMINISTRATION SECTION:

	Position
	Name
	
	Position
	Name

	Plans Chief
	
	
	Finance/Admin Chief
	

	Situation Analysis Unit Leader
	
	
	
	

	Advance Plan Unit Leader
	
	
	
	

	Resource Coord. Unit Leader
	
	
	
	

	Documentation Unit Leader
	
	
	
	

	Demobilization Unit Leader
	
	
	
	

	Technical Specialists:
	
	
	
	

	Resource Dist. Ctr. Staff
	
	
	
	

	Resource Support Staff/Transport
	
	
	
	

	
	
	
	
	

	
	
	8. AGENCY REPRESENTATIVES:

	
	
	
	Agency/Organization
	Name

	
	
	
	OHA
	

	
	
	
	OHA
	

	
	
	
	OEM
	

	
	
	
	OSFM
	

	
	
	
	School District
	

	
	
	
	Hospital
	

	
	
	
	Hospital
	






	9. OPERATIONS SECTION:
	
	9A. OPS – Public Health Branch

	Position
	Name
	
	Position
	Name

	Operations Chief
	
	
	Public Health Unit Leader
	

	Deputy Ops Chief
	
	
	Public Health Staff Support
	

	Animal Protection
	
	
	Public Health Staff Support
	

	Law Enforcement Unit Leader
	
	
	Investigation & Enforcement Branch Dir.
	

	Mass Fatality Unit Leader
	
	
	Comm. Disease Support Staff
	

	
	
	
	Comm. Disease Support Staff
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	9B. OPS – Mass Care Essential Needs Branch:
	
	9C. OPS – Mass Care Alternate Housing Branch:

	Position
	Name
	
	Position
	Name

	Essential Needs Branch Dir.
	
	
	Alt. Housing Branch Dir.
	Tony Campa

	Community Resource Connector
	
	
	
	

	Client Liaison
	
	
	
	

	Distribution/Transportation
	
	
	
	

	Finance/Purchases
	
	
	
	

	Donations Coordination
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	9D. OPS – Contact Tracing
	
	9E. OPS – Case Investigation

	Position
	Name
	
	Position
	Name

	Contact Tracing Branch Dir.
	
	
	Case Investigation Branch Dir.
	

	Contact Tracer
	
	
	Case Investigator
	

	Contact Tracer
	
	
	Case Investigator
	

	Contact Tracer
	
	
	Case Investigator
	

	Contact Tracer
	
	
	Case Investigator
	

	Contact Tracer
	
	
	Case Investigator
	

	Contact Tracer
	
	
	Case Investigator
	

	Contact Tracer
	
	
	Case Investigator
	

	If more than 7 contact tracers consider team leads to maintain span of control
	
	
	If more than 7 case investigators consider team leads to maintain span of control
	

	
	
	
	
	

	
	
	
	
	




		
	9F. OPS – Mass Testing Branch – Drive Thru
	
	9G. OPS – Mass Testing Branch – LTCF

	Position
	Name
	
	Position
	Name

	Mass Testing Branch Dir.
	
	
	Mass Testing Branch Dir.
	

	Deputy Dir.
	
	
	Logistics
	

	Scheduler Lead
	
	
	
	

	Logistics Set-up
	
	
	
	

	Supplies 
	
	
	
	

	Everbridge
	
	
	
	[bookmark: _GoBack]

	Testing Team
	
	
	
	

	Interpretation Team – Spanish
	
	
	
	

	Interpretation Team – Mam
	
	
	
	

	Interpretation Team – Other
	
	
	
	

	
	
	
	
	



10. Prepared by:  Name: ___   Position/Title: Plans Section Chief   Date/Time: 06/13/20@ 1500
Signature:__________________
