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Point of Dispensing (POD)



           JIT #10
POD JIT Training
POD Pharmaceuticals/Medical Supplies Dispensing
Runners, Supply Runners, and Dispensing Supply Runners may all be involved in dispensing pharmaceuticals and medical supplies from the PIR to the Dispensing/Vaccinations Stations. All Runners will familiarize themselves with these procedures.
1.  Accountability:

a. BIN Cards have been set up for each supply item type in the PIR.
i. Pharmaceuticals

ii. Medical Supplies
b. POD Dispensing Log: Each Runner with access to the PIR will carry and maintain a POD Dispensing Log on a clipboard, which catalogs withdrawals from the PIR and the dispensing to each Dispensing/Vaccination Station. 
i. Each Dispensing/Vaccination Station will contact a Runner to request supplies and/or pharmaceuticals. 

ii. Runners, using the POD Dispensing Log, will take the supply request from the Dispensing/Vaccination Station (logging each supply line item on a separate line), and the quantities requested.
iii. The Runner will take the request to the PIR, where PIR Staff will fill the order from the cache on-hand.
iv. PIR Staff will log the BIN Card Number and the quantities filled for each line item on the POD Dispensing Log.

v. The Runner will deliver the pharmaceuticals/supplies to the Dispensing/Vaccination Station, where the Dispenser will sign for the items.

vi. POD Dispensing Logs will be cross-checked with BIN Cards to reconcile supplies removed from the PIR and delivered to all of the Dispensing Stations during the course of a given shift.
2. End of Shift:
a. At the end of each shift, each Runner will reconcile their Dispensing Logs and turn them in to the PIR Staff to be merged with the BIN Card records and turned over to the Medical Team Lead.
i. Pharmaceuticals are accurately accounted for by individual doses.

ii. Medical Supply items, such as gloves, masks, gowns, etc. are accounted for to the nearest box within a case lot.

b. Inventory Discrepancies: If discrepancies are found in any BIN Card totals, the two inventorying parties will conduct a recount of the disputed supply item(s). 
i. Supply Runners and the POD Dispensing Logs may be involved in this process and become a part of the official POD record.

ii. Runners will use ICS Form 214, Unit Log to make notes or document supply issues.
iii. The oncoming shift will be briefed on issues occurring on the prior shift.
iv. Runners on the oncoming shift will fill out new POD Dispensing Logs for the upcoming shift.

4. Documentation Records: All POD Dispensing Log documentation will be collected at the end of each shift and turned into the Pharmaceutical Inventory Room, which will compile the documents and turn them in to the Medical Team Lead. The Medical Team Lead will make the documents part of the POD official record.
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