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POD JIT Training
Staff Briefings
The Staff Briefing is provided at the beginning of the next operational period, such as at shift change, and pertains to all POD Command Staff members providing a forum for introducing the Incident Action Plan (IAP) for the upcoming shift. Staff Briefings may introduce a shift of direction or modification in POD operations, such as increasing POD throughput or demobilization.
1.  Staff Briefing:

a. Is conducted at the beginning of each operational period (shift change). 
b. POD Command Staff and Operational Supervisors should attend.
c. Facilitated by the Planning Element of the POD

d. The briefing will be concise and to the point.
2. Staff Briefing Elements:
a. Introduce the newest and most current IAP

b. Members will be briefed on the most current elements of the operations, including pertinent information coming from the DOC/EOC.

c. Team Leads will input relative information from each of their sections

d. Brief Question & Answer Period

e. Feedback
3.    Follow-On Briefings:

a. Following the Staff Briefing, operational supervisors will pass any pertinent information to their respective staff members.

b. Supervisors are encouraged to solicit information to be taken up-channel for Staff Briefing input.

4. DOC/EOC Briefings: The POD Supervisor is responsible for providing periodic briefings to the DOC/EOC Operations Chief. Supervisors will pass Situation Status (SitStat) or Situation Report (SitRep) information, to include:
a.   Manning Status

b.   Resource/Supply Status

c.   Shortfalls

d.   Security Status

e. 
Meals, Snacks, and Drinks Assistance 

5.   Documentation Records: All Staff Briefings will be documented on the ICS Form 214, Unit Logs and reference the most current IAP. This document will be a part of the POD’s official record. 
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