County Public Health                                                          Standard Operating Procedure 

Point of Dispensing (POD)



        SOP #11


POD Operating Procedures

POD After-Action Reports
1.  References: The Oregon State Strategic National Stockpile Plan and Local Policy (as applicable).
2. General: The aftermath of POD activation and operations is summed up in the POD’s After-Action Report (AAR). The AAR is a compilation of operations, successes and failures, lessons learned, and recommendations for future POD activations. This SOP outlines the actions necessary to conclude POD operations, finalize documentation, and provide feedback through the county Public Health and Department of Health and Human Services channels. 
3. Procedures: 
a. Debriefing:

i. At the conclusion of POD operations, the POD Supervisor will conduct a final Debrief meeting to formulate a collective list of concepts, observations, ideas, recommendations, and problem-areas for inclusion in the POD’s After-Action report.
ii. Team Leads and staff members will summarize their Team’s operations; successes, failures, problem areas, fixes, issues, and ideas for future operations. Team Leads will solicit “Hot-Wash” feedback from their team members. Warranted items will be included in the After-Action report.
iii. Inputs will be collected and documented, along with supporting documentation, and passed to the POD Supervisor.
b. After-Action Report: After Action Reports will include, as a minimum:
i. Incident Overview: Incident Name, Purpose, POD start and end dates, site location, personnel assigned, and number of participants, etc. 

a) Key Personnel, (Teams Leads, Medical Task Force, etc.)
b) Key Participating Organizations, (i.e. Red Cross, C.E.R.T., etc.)

ii. Analysis of Activities:

a) POD Stand Up

b) POD Operations

c) Medical Task Force Operations

d) Support Functions

e) Security
f) Safety
g) Resource Accountability

h) Communications

iii. Incident Summary
a) Strengths

b) Areas of Improvement

iv. Action Items: Action Items are issues, problems, or practices (or lack of) that require corrective actions. Each Action Item should include: 
a. Problem/Issue. What was the specific action or practice (or lack of) that created/caused an issue or problem?
b. Observation: State the circumstances around the issue or problem
c. Result: How or what did the action effect?

d. Recommendations for Corrective Action: The Action Item should recommend a best-practices approach to solve the problem.
Examples:

	1
	ACTION ITEM: POD Access to Fax Machine. The POD did not have access to the facilities’ fax machine. 

	
	     Observation: The facilities’ fax machine was locked up and on-site facilities

     personnel did not have authorized access to the communications room. 

	
	     Cause/Effect: The POD Team had no fax capability to order pharmaceuticals

     and medical supplies for POD re-supply from SNS Stockpiles.     

	
	     Recommendation: The POD Facilities Team Lead needs to have access to

     all on-site facilities. One of two actions need to occur:

1) Issue the Facilities Team Lead keys for POD access to necessary rooms

2) A small portable fax machine needs to be included in the POD Go Kits 

	2
	ACTION ITEM: POD Signage and Traffic. The POD Go Kit did not include POD Flow signage or traffic barricades in the Go Kit. 

	
	     Observation: POD vehicle traffic flow was confusing and bottlenecked at the

     Ingress, parking, and Egress. Foot traffic had to be physically escorted from
     parking to POD entrance during night time hours. 

	
	     Cause/Effect: The POD Traffic team utilized more manpower than allotted to

     keep the traffic moving and the parking area from gridlock. Law Enforcement

     personnel had to call-in and utilize county sheriff assets to control traffic flow.      

	
	     Recommendation: POD Go Kits must be inventoried on a quarterly basis to
     ensure all necessary supplies and equipment are included, on-hand and ready 


