

[image: image1.png]4

medical
reserve
Cornps





Rev. 2014

Table of Contents

Table of Contents…………………………………………..................................1

How to Use This Guide........................................................................3

Intro to the Linn County Medical Reserve Corps.................................4
Important Documents…………………....................................................4
Websites………………………………..........................................................4
SERV-OR............................................................................................ 5

Addressing Pending Requests, LCMRC Volunteer Profiles, Sending Alerts/Messages

Listservs……….…................................................................................ 6
Orientations………………...................................................................... 7
General Meetings….............................................................................7
Membership Packages........................................................................8
Newsletters........................................................................................ 8
Medical Reserve Corps Resource Binder............................................ 9
Recruitment……………………………………………………………………………….9
Training..……………………………………………………………………………………9
Meetings and Conference Calls……………………………………………….…..10
Organizations and Acronyms………………………………………………………10
How to Use This Guide
This guide is intended to be used by the incoming Medical Reserve Corps Coordinator at Linn County Public Health. It provides an introduction to the primary tasks and resources associated with the position, as well as history, events, and other information which may prove helpful. This is not meant to be an official document or position description, but rather to provide practical information to assist the new coordinator in getting up-to-speed. 

Linn County Medical Reserve Corps
Intro to the Linn County Medical Reserve Corps

The MRC is network of community-based volunteer units that was established by local organizations to meet the public health needs of their community. During the 9/11 terrorist attacks there were hundreds of spontaneous volunteers and no way to credential or ID them.  During his state of the union address George Bush created the Medical Reserve Corp as a way to credential, identify, and manage volunteers during an emergency. The MRC has grown immensely to include no just working during emergencies but assisting with community events, health clinics and public health planning. 

MRC units can be found locally and across the country. Linn County’s MRC is found in Region X and managed by a local coordinator. The state MRC Coordinator is Eric Gebbie and the Regional MRC Coordinator is Moji Obiako. 

The Linn County Medical Reserve Corps (Linn County MRC or LCMRC) was officially formed in 2005. The Unit Leader who initiated the LCMRC performed some unit-building tasks such as recruitment, but the unit largely fell by the wayside. In 2007, nurses who had registered with the MRC were called up to assist with mass vaccination during the H1N1 Influenza outbreak. A recruitment campaign surrounding this event resulted in a boost to the number of MRC volunteers statewide and in Linn County, but the unit again fell largely by the wayside until 2010, when the current LCMRC Unit Leader received a three-year grant for a VISTA member to coordinate and increase the infrastructure and sustainability of the unit.
The first VISTA in this role started to build the foundations of the unit by creating an Excel database of volunteer information, a volunteer handbook, and a brochure, as well as beginning to hold orientations for LCMRC volunteers (among other things). The first orientations were held in 2011, around which time the Linn County MRC began to more closely resemble its current state. 

The second VISTA continued this work by creating more detailed volunteer databases, recruiting, pushing to get volunteers registered on the online registry known as SERV-OR as well as to complete trainings and orientations, beginning to hold general LCMRC meetings, and further strengthening the infrastructure with new policies and guides (among other things).
Events over the past few years have included: 

· Orientations (August 2013, December 2013, April 2014)

· General meetings (May 2012)

· Radiological Response training (October 2011)

· Basic Disaster Life Support (summer/autumn 2011, spring 2012)

· Advanced Disaster Life Support (summer/autumn 2011, spring 2012)

· Vigilant Guard full-scale exercise (May 2012)

· Earthquake exercise, Washington State (June 2012)
· Shelter exercise with Yamhill County MRC, Marion County MRC, and the American Red Cross (October 2013)
You can find the LCMRC webpage on the Linn County Health Services website at the following address: http://www.co.linn.or.us/health/public_health/medical-reserve-corps.htm. To update this page, including having latest editions of the newsletter added, contact Ken Brayton from the IT department.

The LCMRC e-mail address is mrc@co.linn.or.us. Messages sent to this address will redirect to both the unit leader and the coordinator, so make sure that this redirection is updated to your e-mail address as soon as possible.

Helpful Contacts: 

· Eric Gebbie  - State MRC Coordinator 

·  eric.n.gebbie@state.or.us 

· 503-358-7621

· Oregon Health Authority Public Health Division Health Security, Preparedness & Response Program 

800 NE Oregon St, Suite 465B

Portland, OR 97232

· Dewayne Hatcher – OR Systems Coordinator  (SERV-OR)

· Dewayne.r.hatcher@state.or.us 

· 971-673-1038

· Oregon Health Authority Public Health Division Health Security, Preparedness & Response Program 

800 NE Oregon St, Suite 465B

Portland, OR 97232

· Moji Obiako – MRC Region X Coordinator 

· Moji.obiako@hhs.gov
· 206-615-2025

· Division of the Civilian Volunteer Medical Reserve Corps 

Office of the Surgeon General 

U.S Department of Health & Human Services – Office of the Assistant Secretary for Health 

701 5th Ave, Suite 1600, MS 20

Seattle, WA 98104

Important Documents
To get started orienting yourself to the unit, its organization, and operation, you should read the following documents, which can be found in the MRC folder on the common drive:

· LCMRC Coordinator Handbook
· LCMRC Volunteer Handbook

· LCMRC Required Trainings (included in Volunteer Handbook)
First Steps 

1. Register as an MRC Director on the National MRC Website

(Every registered MRC unit has an online profile, and it is important to keep this profile up to date so potential partners and volunteers can learn about our unit. MRC Program staff rely on up-to-date unit profiles when providing briefings and outreach to potential partners and stakeholders.) 

a. http://www.medicalreservecorps.gov/Account/Register.aspx 

b. Enter your e-mail address, and select a username and password.

c. Complete your contact information; ensure to select MRC Director and your unit’s state and name. [Linn County Medical Reserve Corps #975]

d. The system will display that your information has been submitted and that you will receive an authorization e-mail in 5-7 days. 

e. Once approved, you will receive one e-mail indicating your basic account is approved and another e-mail if you are approved as an MRC Director. Note: you may receive a phone call from a member of the Division of the Civilian Volunteer Medical Reserve Corps prior to approval to verify your position. 

f. NOTE: once approved as a registered director, you will have access to your and your unit’s personal account information. Please verify that everything is correct with your MRC unit information by following the Updating Unit Information on the MRC Web site, and update information when necessary. 

2. Contact Moji regarding when the next unit coordinator training, technical assistance, and the capacity building award are available. 

3. Contact Eric Gebbie to get on the statewide e-mail list, set up a calendar appointment for future MRC conference calls, and learn about MRC’s in Oregon. 

4. Contact DeWayne to learn how to register on SERV-OR and become a designated SERV-OR Administrator. 

5. Check out the national MRC website as it has a lot of helpful resources for new directors and coordinators under the “Leader” tab. 

Next Steps 

Your next steps include joining Listservs, reporting MRC hours, holding orientations, applying for the Capacity Building Award and much more. The following information will assist you in navigating how to run your local MRC. 

Update the Unit Profile 

1. Login to the MRC website using the username and password you created at registration. 

2. Once logged in, click the Edit MRC Unit link located in the User Panel under My MRC.

3. The next page will include the profile fields for your MRC unit. 

4. After making any corrections, click the Submit button at the bottom of the page. This will save your updates and post them to the MRC website. 

5. Note that only you and the MRC program office staff can see the emergency contact information, activation process, and answers in the additional information section. This information will not be shared with other users of the MRC website. 

6. Keep the profile up to date quarterly

Websites

You will need to register with the following websites:

· www.serv-or.org
The State Emergency Registry of Volunteers in Oregon (SERV-OR) is the online volunteer database system used by the Linn County Medical Reserve Corps, by the Oregon State-Managed Volunteer Pool, and by other local units in Oregon. The system is known nationally/generically as ESAR-VHP (Emergency System for Advance Registration of Volunteer Health Professionals), but local regions have their own names for the system (such as SERV-OR in Oregon). You should check this site regularly for volunteer applications and update volunteers’ individual pages as appropriate (when their contact information changes; when they complete a new training; etc). This site has many functions which you will receive training on from the SERV-OR Administrator.
· www.medicalreservecorps.gov
You will need to register with this site, the national MRC (Division of the Civilian Volunteer Medical Reserve Corps or DCVMRC) website, in order to update the LCMRC’s unit profile. You should update this following each LCMRC event, such as orientation or training. You should also update our volunteer numbers on this site quarterly or as needed.
· www.oregonhan.org
You will need to register for the Oregon Health Alert Network. Colleagues may share documents on this site which you will find useful and HAN will periodically issue practice alerts which you will need to respond to. A full guide of how to use the site and how to respond to alerts will be available when you register.  The local HAN Administrators are Debby Uri and Sarah Bates.
You may want to register with the following websites:

· www.mrc.train.org
Provides links to many MRC-related, online trainings. LCMRC volunteers are encouraged to use the site, so you may want to register and do a training to familiarize yourself with it.  http://www.medicalreservecorps.gov/TRAINresources
· https://www.nonprofitoregon.org/
Nonprofits of Oregon offers free training for nonprofit professionals, including in-person and online. You may want to check their calendars periodically. Most of their trainings are related to grant-seeking and fundraising.
· http://www.handsonlinnbenton.org/
We have a volunteer recruitment ad on this website. It will not need to be updated unless you so choose.
Web Resources:

· www.surgeongeneral.gov/mrc 

· http://www.naccho.org/topics/emergency/MRC/index.cfm 

SERV-OR
The State Emergency Registry of Volunteers in Oregon can be reached at www.serv-or.org. As the volunteer coordinator, you will: Encourage volunteers to register; respond to pending requests of recently-registered volunteers; check volunteer profiles for completeness; update the training section of volunteers’ profiles; upload training certificates and volunteer photos; verify healthcare licenses; send messages and alerts; update unit documents; respond to mission requests from the SMVP. To add background check status, contact the SERV-OR Administrator (contact information available on the SERV-OR website or LCMRC Points of Contact). This system is used to notify and activate MRC members.  You will need to review and update the unit description on a regular basis.  This can be found on the “Dashboard” page.  
Addressing Pending Requests
SERV-OR will issue an automatic notification when a request has been pending for a few days, sending a message to the LCMRC’s administrators’ SERV-OR accounts and associated e-mail addresses. You may also check SERV-OR for pending requests by visiting the site directly. The following steps should be taken to address pending requests:
· To view requests on SERV-OR, go to Responders > Unit Affiliation.

· Before approving an applicant, you should preview their application. You may do this by clicking on the applicant’s name.

· The profile does not need to be 100% complete at this time, but should include important information, such as name, contact information, and occupation.

· Under the Occupations section of the applicant’s profile, verify that the licensure status they have selected matches their current status. 
· If an applicant has selected that they are licensed/certified and active or previously licensed, they must include their license number. SERV-OR automatically verifies licensure of some professions (nurses, physicians) but not others (EMTs, dentists); the latter will have to be checked manually by doing a Google search for the licensing board’s verification site (example: “Oregon EMT licensure verification”) and entering the applicant’s license number or name into their search function.
· When the applicant’s licensure status has been successfully verified, mark it on the Professional Status and Professional License sections of their profile’s Occupations page. 
· If there is a discrepancy between what Professional Status a volunteer has selected versus the actual status of their license (for example, if the person has marked that they are licensed/certified and active but are in fact previously licensed), you may change the Professional Status to reflect this or inquire with the applicant about their current status to clear any confusion. 

· For nonmedical volunteer applicants, a criminal history record check will be performed with the Oregon State police. During this time, mark the applicant’s status as “Researching” rather than adding it immediately to the “Accepted” list. For more information on the background check process, see LCMRC Background Check Policy.

· Before or after accepting an application, ensure that your local records of the applicant’s contact information match what it is the profile. Inquire with the applicant if there are any discrepancies and update records as necessary.

· To change the status of a request to Accepted, Researching, or Rejected, check the box next to the applicant’s name, choose the desired action under “Select an Action,” and click Submit Action. 

LCMRC Volunteer Profiles
To view the list of volunteers or get to individual users’ profiles:

· Go to Responders > Unit Affiliation and set the Display Filter to display All or Accepted.

· From here, you can view your list of volunteers, view individuals’ profiles, or send messages to selected individuals.

· Click on a volunteer’s name to view their profile.

· While viewing a user’s profile, you are able to edit it as necessary (adding a photo, setting Occupation or other status to Success or Failure, adding or verifying trainings, etc).

Sending Alerts/Messages
To send a message to volunteers, you can follow the above method (go to Responders > Unit Affiliation > Display Accepted, select users, set Select an Action to Send a Message, click Submit Action) or you can go to Messages and click Compose. For step-by-step instructions, please see LCMRC Alerting Volunteers via SERV-OR.
To view the status of a message (delivery, receipt, responses) which you have sent, go to Messages > Sent and click the subject of the message you wish to view. This will show you a general overview under Recipient Statistics. For detailed information on who did/did not respond, when, and via what method, click the Recipient Group you would like to view. 

Request the Use of the MRC Logo 

Another great benefit the Division of the Civilian Volunteer Medical Reserve Corps (DCVMRC) offers registered units is the opportunity to request use of the official MRC logo. The logo may be used on unit developed items identified in your logo authorization application. The MRC logo is a trademarked logo, and therefore units must request logo authorization prior to using the logo on items. Although use of the official logo is optional for registered units, the DCVMRC encourages its use to help in both local and national identity and awareness of the MRC.

Steps to request logo authorization:

1. Select the “Login” link; enter your username and password.

2. Select the “Logo Request/New Use” link from the My info tab.

3. Select the “Online Form” link to complete the authorization online. 

4. Select the unit that will be using the logo, or complete the other organization information. 

5. Please read the logo authorization carefully; it also is advisable to print a copy of the Logo Agreement for your records. If you agree to the terms of the agreement, select the “I Agree” button. 

6. Complete all fields on the logo authorization details screen. You must state specific logo uses in the “description/quantity” field. For example, if you plan to use the logo on letterhead, business cards, and postcards, state this in the description box along with the expected quantity of each. 

7. Upon completing the logo authorization, you have temporary access to three MRC logo file formats that can be used for 30 days pending approval by the DCVMRC. For your convenience, you will be able to download the logo files from the Web site, including a vector file, which is a higher resolution version of the logo. 

8. An automated email will be sent to you at your e-mail address within 30 days of your application submittal, informing you of your approval or rejection to use the MRC logo permanently. 

9. To update your logo use items, follow the same process as above. If your unit or organization has an approved or pending authorization on file, you will be able to add additional Logo Uses to your online record. Logo uses should be updated any time you are adding the logo to a new item for which authorization was not previously granted. 

Listservs
· You should register with the MRC leader two-way listserv: https://medicalreservecorps.gov/pageViewFldr/MRCListservs
This is a very active listserv through which MRC coordinators throughout the country discuss issues and ideas and share resources. Many topics which come up are useful and you are able to pose your own questions should you have any. You can browse or search past messages at https://list.nih.gov/cgi-bin/wa.exe?A0=mrcleaders-l. 
Orientations

Orientations are held as-needed and as time allows, approximately once every two to three months.  Try to set a variety of days/times to accommodate different schedules throughout the year (daytime, evening, weekend). A typical orientation will include the orientation PowerPoint Presentation (performed by MRC Unit Leader), 10-minute Psychological First Aid video (on DVD), and introduction to personal emergency preparedness PowerPoint Presentation (performed by Unit Leader). We also take photos of new volunteers, which you should then upload to their SERV-OR profile. These photos are then used for their state-issued badge.
Volunteers are also given folders which include: 
· Agenda
· Volunteer Handbook

· Volunteer Interest Form (to be filled out and handed in before leaving)

· Liability coverage flowchart

· Disaster Preparedness Book

· SERV-OR brochure

· Home Emergency Preparedness in Oregon brochure

· Linn-Benton Alert brochure

· Shelter-in-place brochure

· Shelter-in-place magnet

· Psychological First Aid card

· Volunteer coordinator’s business card

· MRC Self-Paced Training CD

Psychological First Aid cards are made by the coordinator. There is a printable PDF file on the USB drive. Once printed, the fronts and backs of the cards must be cut out, glued together, and laminated. Cards, CDs, and some brochures are stored in the plastic box marked “LCHS Medical Reserve Corps.” Other brochures, volunteer handbooks, and disaster preparedness books can also be found on the neighboring shelves.

General Meetings
General meetings are open to all Linn County MRC participants regardless of their orientation and training status. The approximately hour-long meetings are held on a quarterly basis on weeknight evenings. Subsequent meetings should take place approximately three months following the previous one. The agenda for the meetings should include personal introductions, updates on recent and/or upcoming events with the MRC (local, state, or national), handouts of the most recent DCVMRC (Division of the Civilian Volunteer Medical Reserve Corps—the name of the national MRC) Quarterly Report (you will receive this through the MRC Leaders listserv), and one training-related activity. 
Topics which previous participants have expressed interest in include:

· Tabletop exercises, particularly those demonstrating the roles of MRC volunteers (strong interest)
· ICS scenarios to illustrate how ICS works in practice (include ICS flowchart and/or brief review of ICS beforehand) (strong interest)

· Active scenarios demonstrating the roles of MRC volunteers

· Needle decompression

· START Triage

Membership Packages

Upon completion of their requirements, all volunteers are given a membership package. This includes a letter of congratulation, a certificate of appreciation, a badge, and a cap. See LCMRC Membership Packages for details on each of these items. Packages should not be given out until the volunteer’s license has been verified as in good standing or, in the case of unlicensed volunteers, until they have undergone a state background check. Please see LCMRC Background Check Policy for details.
Newsletters

The Linn County MRC newsletter is released quarterly in seasonal issues. The release schedule is January, April, July, and October of each year. You can find past editions on your USB thumb drive as well as on SERV-OR’s Document Library and the LCMRC webpage, here: http://www.co.linn.or.us/health/public_health/medical-reserve-corps.htm. 
Each edition of our newsletter includes: 
· Information on recent and upcoming events and other news with the LCMRC

· Any relevant State Managed Volunteer Pool (SMVP)/SERV-OR updates

· Brief updates on recent activities of units outside of Oregon (this information can be found at www.medicalreservecorps.gov or through a Google search)

· One article on an emergency preparedness topic (list of past topics and potential future topics may be found in LCMRC Newsletter Info)

· Four items to be added to an emergency kit (see LCMRC Newsletter Info)
· Three free online classes of interest to MRC volunteers, including description and web address (see LCMRC Newsletter Info or the Training section below for links)
· Two or three additional short articles on activities of other MRC units in Oregon as well as news surrounding the health of Linn County and/or Oregon 
The newsletter is created using Serif PagePlus. If this program is not currently installed on your computer, you should be able to find its box on the shelves to the right of the desk.
When a newsletter is ready for release, it should be sent to the Linn County MRC mailing list, sent to Linn County Public Health’s IT department to be added to the website, and added to the “LCMRC Newsletters” folder in the Document Library on SERV-OR.

Medical Reserve Corps Resource Binder

The resource binder is designed so that anyone can pick it up and know how to contact and deploy Linn County Medical Reserve Corps volunteers in the event that the Unit Leader and Unit Coordinator are unavailable. The hardcopy listing of Linn County MRC volunteer information in this binder—including names, occupations, and contact and training information of volunteers—can also be used by the Leader or Coordinator in the event that digital databases are unreachable. This binder should be updated quarterly or as needed, with special attention paid to maintaining up-to-date volunteer files and MRC points of contact. This binder needs to be updated as of July 2014.
Recruitment

Recruitment is ongoing. You may periodically staff tables at local events (health fairs, emergency preparedness fairs, career fairs, etc); have local papers post classified ads (Generations and Boomer & Senior News both offer free ad space); post flyers; or recruit online. Brochures, flyers, and other ads may be found on your USB drive. We are currently listed on idealist.com as an organization seeking volunteers. Maintaining this listing is important for maintaining an online recruitment presence.
Training

Training opportunities vary each year, contact Eric and Moji for the current schedule. There are many websites which offer valuable training on emergency preparedness, emergency response, volunteer management, and related topics. Some which may be of interest to you include the following:

· www.mrc.train.org
MRC-TRAIN is the Medical Reserve Corps’ training directory, offering a variety of courses related to emergency preparedness and response.
· http://training.fema.gov/is/crslist.asp?page=all
The FEMA Independent Study Program includes courses on emergency preparedness and response (including required courses on the Incident Command System (ICS) and National Incident Management System (NIMS)), volunteer management, risk communication, and others.
· http://cdc.train.org/
The CDC online training directory offers a variety of public health-related courses.

· http://www.nwcphp.org/training/courses
The Northwest Center for Public Health Practice offers a few public health-related courses.

· http://www.jhsph.edu/preparedness/training/
The Johns Hopkins Public Health Preparedness Program offers many free resources on disaster and public health preparedness.

· http://ncdp.crlctraining.org/
The Colombia Regional Learning Center offers a variety of courses related to emergency preparedness/response, public health, and healthcare.

Regional MRC summit or workshop

Public Health Preparedness Conference (national)

MRC Statewide Conference (springtime in Portland)

The state offers a variety of classes for MRC members around the state

· Basic Disaster Life Support

· Advance Disaster Life Support

· Tactical Medical Skills

Washington County (and neighbors) offers a skills refresher in the spring

Marion County offers a variety of trainings as well.

Contact local Fire/EMS to see if MRC members can attend a First Responder training.

Meetings and Conference Calls
As the volunteer coordinator, you will regularly attend these meetings:
· LEPC (Local Emergency Planning Committee): Third Wednesday of each month from approximately 9am-12pm. Location varies but remains in Albany
· HPP (Hospital Preparedness Planning): Third Friday of each month from approximately 9am-1pm. Location varies, with partners throughout the Mid-Willamette Valley rotating hosting

· Vulnerable Populations: Fourth Thursday of each month from approximately 1:30-3:30pm at the Council of Governments
· Emergency Management: The second Monday of the month, held approximately every other month at the Sheriff’s office

The statewide MRC conference call is held the third Monday of every month from 1:30 – 2:30 PM. This call is a great way to stay in touch with other MRC units.

MRC Network Well Check Call

National conference call offered on the first Tuesday of every month at 2:00pm EST. About 60 minutes long and the primary focus is on a specified topic with a Q&A period. Information about these calls is typicaly emailed on the listserve and can be found at https://www.medicalreservecorps.gov/pageviewfldr/WellCheckCalls

To join the audio portion of the MRC Network Well Check Call:

1. Call 1-877-423-6338

2. Use the participant passcode 306516

To join the MRC Network Well Check Call online, please follow the steps below:

1. Click https://meet.icfconsulting.com/gbrown2/A8TEKNSX to join the web conference.

2. Enter your name and MRC unit ID (ID not mandatory) in the appropriate box and click "Join Meeting."

3.  Run the .msi addon file when prompted.

4. Allow firewall access, if requested.

5. Share your web cam video, if desired (bottom left of screen).

6. Go to “Pick Layout" on the bottom right of your screen (if you want a larger presentation area) and select either "Speaker" or "Presentation" view.

7. Optionally, click the "Full Screen" button (bottom right of your screen).

8. To exit the meeting, click the "Exit Meeting" button in the upper right of your screen.  You may re-enter the meeting at any time by following the steps above.

9. To ask questions during the call, please use the "Chat" feature at the bottom left of your screen (type your question and hit "Enter" on your keyboard).

Technical Assistance Meeting 

Once a year a technical assistance meeting with occur with Moji. Before each meeting make sure the Factors for Success has been updated on the National MRC Website as well as the  U unit profile. Typically Moji will send a doodle calendar to the Unit Directors who can then schedule their own call.  The call takes about an hour and serves to check on the past year’s progress, discuss challenges and opportunities, share information about upcoming opportunities for training and funding as well as identify possible solutions to problems.  https://www.medicalreservecorps.gov/File/MRC_Resources/Unit_Leader_Guide_to_the_TA_Assessment.pdf
Funding:

Capacity Building Award found at http://mrcnaccho.org/ - Funds are awarded through NACCHO to eligible MRC units.  The amount varies depending on availability but may be about $3500.  Announcements concerning these funds will be sent via email and on the MRC listserve.  There are strict requirements on how funds can be utilized, participate in the webinar/calls on how to apply for funds when it becomes available.  The announcement usually comes in the fall with a deadline around October, funds awarded after January.  Funds are allowed to be rolled over and do not require a final report.  Sometimes they may also offer a Challenge Award which is competitive.

Healthcare Preparedness Program (HPP) - This is the second year that HPP has allowed MRC units to be eligible to receive base funding.  FY14 has budgeted $1769.33 per MRC unit on our region.  Receipts need to be retained for reimbursement.  H:\Emergency Preparedness\Work Plan\2014-2015 Workplan\HPP  For more information contact HPP Region 2 Liason Lonni Nicoll (LONNELLE.M.NICOLL@dhsoha.state.or.us) and fiscal representative jill.f.snyder@state.or.us
Getting Started

· Practice sending an alert on SERV-OR by sending one to yourself.

· Browse through our rosters (Excel and on SERV-OR) to get an idea of who our volunteers are and how many still need orientations, trainings, etc.

· We need to hold an orientation in August and a quarterly meeting soon after that.
Organizations and Acronyms

· DCVMRC: Division of the Civilian Volunteer Medical Reserve Corps

· EM: Emergency Management

· ECC: Emergency Command Center

· EOC: Emergency Operations Center

· EOP: Emergency Operations Plan

· HPP: Healthcare Preparedness Planning ICS: Incident Command System

· LEPC: Local Emergency Planning Committee
· SMVP: State Managed Volunteer Pool
Remember that you are not alone, there are many other MRC units across Oregon that train, share and collaborate together.  In addition there are over 1000 units across the US with a variety of compositions and goals.  Reach out to connect with neighboring MRC units in Marion, Washington and Yamhill counties.  As well as connect with partner agencies – American Red Cross, Community Emergency Response Team, Amateur Radio Emergency Services, hospitals and Emergency Management. 
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